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INTERNATIONAL ORGANISATION OF EMPLOYERS

NETWORK OF EXPERTS IN LABOUR LAW FROM EMPLOYERS' ORGANIZATIONS IN SOUTH EASTERN EUROPE

Introduction:

Since the Sofia Conference in 1999, employers’ organizations from South Eastern Europe have supported the process of reconstruction within the framework of the Stability Pact with the assistance of IOE and ILO ACT/EMP, especially in the Initiative for Social Cohesion. To be more active, they created in 1999 the South Eastern European Employers’ Forum (SEEEF). One of the reasons for establishing this structure was to allow an exchange of experiences among employers’ organizations. There are regularly meetings at the level of persons in charge of international affairs. In parallel, employers’ organizations also hold bilateral relationship. The SEEEF is the first network organized in the region and provides a unique occasion to bring together representatives of enterprises from the whole region.
During the various meetings of SEEEF and meetings of the Stability Pact Initiative for Social Cohesion, it appeared that labour law is one of the key issues and a priority for the employers. 

The network is a project proposed by IOE on behalf of the employers of the region and funded by the Swiss Agency for Development and Cooperation. It is part of the Stability Pact Initiative for Social Cohesion.
The proposal to establish a network of experts in labour law was aimed at bringing together all employers’ organizations in order to exchange experiences and information and to receive training. These experts could assist their federations, as well as their members, to understand and to be active in the debate, to make proposals and to apply labour law. In turn, employers’ organizations of the region will be able to contribute positively to the establishment and reform of legal framework at national level conducive to a healthy business environment.

In parallel with other projects within the Stability Pact, such as the ILO project on social dialogue, the objectives of the network are:

· Evaluation of needs

· Exchange of experience between partners

· Establishment of relations between experts and participants

· Bringing solutions to a specific problem

· Assisting employers’ organizations to disseminate knowledge

· Strengthening the capacities of employers’ organisations through increasing services to members.

Strengthening the capacities of employers’ organisations through increasing services to members.

Participants:

· Council of Employers’ Organizations, KOP (Albania)

· Association of Employers of the Federation BiH (Bosnia Herzegovina)

· Confederation of Employers of the Republic Sprska (Bosnia-Herzegovina)

· Bulgarian Industrial Association, BIA (Bulgaria)

· Croatian Employers’ Association, HUP (Croatia)

· Confederation of Employers of Republic of Macedonia, CERM (FYROM)

· National Confederation of Moldovan Employers, CNPM (Moldova)

· Confederation of Romanian Employers, CPR (Romania)

· Serbian and Montenegrin Employers' Association, SMEA (Serbia and Montenegro)
Partners:

· International Labour Office (ILO)

· Mouvement des entreprises de France (MEDEF)

· Union patronale suisse (UPS)

· Fédération des Entreprises romandes - Genève (FER-GE)

· Fédération des entreprises de Belgique (FEB)

· Irish Business Employers' Confederation (IBEC)

· CONFINDUSTRIA

· European Commission (EC)

· Other

Timetable and Action Plan:

1. Programme of the third meeting of the network 

The participants would like to hold the next meeting in September 2004. The venue is not yet decided, but some participants requested that it could be held in a Western country (Belgium, France) to take advantage of a direct contact with a federation. The duration and format will be the same than the second meeting. A joint meeting will follow it. Three items should be discussed:

a) Situation of labour law and evolution of the network

This item will give the opportunity to consider the situation of labour law in the different countries as well as to present the different activities led by employers within or outside the network in the field of labour law.

b) Role of economic and social council

This item is a very important subject to participants. In some countries, these councils exist while in other it is still a project. For this discussion, a case study will be prepared in advance to consider the economic and social council in Europe.

c) Relation with public authorities

After the discussion of the structure and role of a legal department, the next step is to discuss with public authorities to send the right message to public authorities. This item will give the different techniques to contact and to lobby governments and other public authorities.

As in 2003, a joint meeting will be organized to continue the joint work started in 2003. The issues, which will be discussed with workers, are not yet finalized, but it could be the follow-up on arbitration.

2. National or sub-regional activities in 2004

There are two proposals, which were discussed to develop the network. 

a) Seminar for Moldovan/Romanian employers on labour law (1 day)

This project followed a mission to Romania in September 2003, which propose a strong cooperation between employers in Moldova and Romania. This two countries share the same language and unfortunately the same problems concerning labour law. This meeting will give a greater visibility to the network by increasing the audience to employers and enterprises. The meeting will bring together 10 Romanian and 10 Moldovan employers.

b) Training programme for Albania on labour courts

At the end of the nineties, a project of labour court, based on the Swiss model of Conseil des prud'hommes, was prepared, but it is only now that it will be implemented. Thanks to the bipartite nature of this project, this activity could be the first joint activity employer/worker of the network. For 2004, it would be a workshop to present this model with experts from employers' association from Geneva (1 day) and a first training programme of the employer judges (2 days).

c) Expertise missions

Bosnia Herzegovina: mission to discuss criteria of representativity
Montenegro: freedom of association: recognition of social partners and collective bargaining
Kosovo: creation of an employers' organization (mission to be confirmed)
Croatia: reform of the structure of the employers' organization
Serbia: freedom of association
3. Next steps for the future:

For the next years, the network will continue on two directions at regional level with regular meeting of the network and at local level with national activities.

The items for the future should be:

1.) Establishment of labour courts: Albania and Romania

2.) Freedom of association and collective bargaining: Serbia, Montenegro, FYROM

3.) Criteria of representativity: Bosnia Herzegovina

4.) Arbitration at national level: all countries (jointly with the ETUC network)

5.) Services to members on labour law issues: all countries

Some of these activities could be done with workers' organizations at local level or with the ETUC network of experts.
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