
I Working Table on Democratization and Human Rights

A Introduction

A fundamental goal for the Stability Pact has been to achieve a significant level of donor support for projects to promote democracy and human rights. The aim for the Funding Conference is to obtain pledges to cover activities that could begin in the year 2000 for all seven priority areas identified by members of Working Table I at the group’s first meeting in Geneva in October 1999. These priority areas are Human Rights and Ethnic Minorities, Refugee Return, Good Governance, Gender, Media, Education and Parliamentary Exchanges. Overall pledges in the amount of 100 million EURO for projects in all of these areas would meet the request. This does not include needs for refugee returns which have heavy resource demands. Based on projects received to date an additional 100 million EURO to accelerate the return process would be an appropriate goal for the Conference. The European Commission has announced a Quick Start Package projects worth 160 million EURO, entirely funded, of which 119 million for refugee returns.

Support for Montenegro and the democratic opposition forces in Serbia is also a very important concern of this Working Table. The Szeged Process, established jointly by the Hungarian Government and the Special Coordinator in October 1999, is a mechanism to reach out to democratically elected opposition mayors in Serbia and offer humanitarian aid, help to the embattled opposition media, support for democratic institutions and other needed assistance short of support for reconstruction. A follow-up Szeged conference will take place on March 23-24.  

Identifying the proper mix of projects is a major challenge.  Over 400 projects were submitted to Working Table I Task Forces and to the Special Coordinator’s Office.  To facilitate the selection process for the Funding Conference the Working Table agreed in Budapest on February 21-22 to have a cut off date of February 25 for the receipt of proposals. The Working Table has given each Task Force a lead role in developing a list of priority projects in their respective areas of responsibility.  In developing these lists task forces were asked to apply the following criteria: a.) projects should have a “quick start” capability; b.) projects should have a regional dimension and/or regional balance; c.) projects should have a high likelihood of funding and be attractive to donors; d.) there should be a balance of implementing agencies among the package of projects.

In trying to develop quickly a diverse set of proposals covering Working Table I’s broad scope of activity, the input of Task Forces and their members has been critical.  This has been stressed to all participants at the October and February meeting of Working Table I, as well as at the special Budapest meeting of Task Force sponsors convened in January 2000 by the Hungarian co-chair.  The fact that the membership in Task Forces is open ended, and includes NGOs in many instances, and that members have considerable collective expertise on each of their issues makes their lead role in this process essential. Countries and organizations developing proposals have been urged to submit their ideas and priorities to the appropriate Task Force, as well as to the Special Coordinator’s office.

Although the final list submitted to the Funding Conference must contain a limited number of programs reflecting the criteria noted above, SCSP will maintain and update the larger inventory of democracy proposals listed on the Stability Pact web site as part of an ongoing effort to match projects and donors. The process of creating and developing democratic institutions in the region will be a long-term commitment.  SCSP wants to be in a position of encouraging donors for all worthy projects.

B Human Rights and National Minorities

The lead sponsors of this Task Force have strongly recommended that top priority be assigned to a high profile awareness raising campaign aimed at promoting reconciliation and mutual respect among the nationalities of the region.  The first phase of this program would consist of an intensive program of youth exchanges, cultural exchanges, media features, publications, seminars and workshops organized in each country of the region.  The total cost of the first phase of this program to be carried out in the year 2000 is estimated at 4 million EURO.  Other high priority projects recommended by the Task Force are a comprehensive review of positive practices proposed by the Council of Europe and an International Center to deal with the special problems of Minorities that would expand an already existing facility in Slovenia.  Donors are requested to give special consideration to programs directed to address the special difficulties of the region’s Roma and Sinti population put forward by the OSCE, Council of Europe and Slovenia. A regional legal assistance proposal developed by the OSCE and the Government of Bosnia and Herzegovina, a center for developing relations between ethnic minorities in Macedonia and a training program for peaceful resolution of disputes the proposed by Switzerland are recommended to donors
.  The Task Force Sponsors are also requesting assistance for a conference on civil society and partial funding for a conference on Strategies, which Slovenia has agreed to partially fund. Slovenia has pledged full funding for the Conference on National Minorities it will host on March 16-17 where the specifics of the awareness raising campaign and the question of how to best employ existing conventions for the protection of national minorities will be highlighted.

The Task Force has given special attention to three NGO proposals, an advocacy and rights training program developed by MRG, and a Human Rights Training Program and a major Prevention of Victimization Program proposed by the Open Society Network
.  The latter program has already obtained pledges of 2.34 million EURO to cover an estimated 3.47 million EURO of total costs.

The Task Force’s priority projects have an estimated total cost of 17.4 million EURO and have thus far received pledges of 2.66 million EURO.  

Awareness-Raising Campaign

EURO 11.300.000

Background:

Based on their initial findings, the Special Delegation of the Council of Europe on National Minorities proposed such a project to improve ethnic relations in multiethnic societies of the region that are a key factor for democratic development and stability of countries in the region.
Stability Pact Commitments, Objectives: 

A wide-ranging campaign will be launched to promote the multicultural nature of societies – especially the awareness of the values and principles of multi-ethnic and multi-cultural society and democratic citizenship. This campaign will have to be significant, vigorous and based on a strong commitment by the all Stability Pact member countries and especially the countries of the region. The setting of specific campaign objectives will be needed to entail a successful campaign: Following the above presented basic goals and principles this campaign should be adapted to the specific situations and needs of every participating country and carried by concerned countries and their populations themselves with the necessary support from the Stability Pact resources (both intellectual and financial). 

The campaign will rely mostly on structures in participating countries themselves. In each of them, a campaign committee will be set up. The campaign will also need a common Stability Pact structure, which would keep direction and momentum and to which the country committee can turn for guidance. 

The campaign will also require certain thematic structures (in fields such as media, culture, education, youth, science, local government), which would conduct some of the planned activities (e.g., youth exchange programmes, programme of round tables, internet projects for young people, specific training for professional group such as civil servants, cultural exchanges including regional tours of cultural events, study visits, joint media reporting and programme, etc.).

Within the awareness raising campaign a project "Information Campaign against Ethnic Minority Discriminations and Measures to facilitate National Reconciliation" coordinated by the International Organization for Migration" will also be included. This project will promote tolerance and nondiscrimination among the public in Albania, B-H, Bulgaria, Croatia, Hungary, FYROM, Montenegro and Kosovo about minority populations in an attempt to support their efforts to preserve a multi-ethnic diversity and to promote multi-ethnic initiatives while reinforcing their efforts to maintain stability and peace throughout the region. Total costs of this project, here planned for two years, are Euro 1,8 million.

To be coordinated especially with the Task Forces on Education, Media and Good Governance/Local Government. 

Description:

A campaign with a view to raising awareness of the values and principles of multi-ethnic and multi-cultural society and democratic citizenship.  

Progress to date:  

After the elaboration of this idea by the Special Delegation of CoE Advisers on Minorities, the project has been developed by the CoE in collaboration with Slovenia.

Contacts – leading agency: 

Council of Europe, OSCE High Commissioner for National Minorities.

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	2000 A) First phase with a number of basic activities (QS-2000)
	4.000.000
	
	4.000.000

	2000 B) Start of specific programmes within the structural frame
	1.000.000
	
	1.000.000

	2001 A) Continuation of activities (Common Heritage Initiative)
	5.000.000
	
	5.000.000

	2001 B) Acceptance and implementationof existing standards
	300.000
	
	300.000

	2001 B) Information Campaign against Ethnic Minority Discriminations and Measures to facilitate National Reconciliation
	1.000.000
	
	1.000.000

	Total
	11.300.000
	
	11.300.000


Review of Positive Practices to promote full Equality

EURO 350.000

Background:

The idea for this project derives from the detected necessity to promote and stimulate the positive practices of  legal and de facto solutions of protecting the minority rights. By presenting different successful instruments and practices to the participating countries it is possible to stimulate the countries without enough positive practices to follow good examples. 

Stability Pact Commitments, Objectives: 

The countries will be invited to undertake a comprehensive and thorough review of their laws, policies and practices with a view to identifying and removing all discriminatory aspects. This review will be conducted by the participating countries with the assistance of experts of the Council of Europe, on the basis of methodology to be developed in the lights of similar exercises in the past (e.g.: examination of compatibility of legislation and practice with the European Convention of Human Rights). One of the main aims of the review is also to reflex the (non)efficiency of existing minority policies. On the basis of review it will be possible to evaluate the success rate of implemented policies of the protection of minorities. Then some negative practices could be detected as well.

For the comprehensive review of the minority situation it is of special importance to analyse the role and functions of minorities in ethnicity mixed regions (to what extent they are factor and indicator of regional development).

The review should consist of many phases:

· Establishment of a Group of experts on methodology

· Country groups of experts to prepare lists

· Regional meeting for presentation of the review findings

· Expert advice on country follow-up 

As a corollary to the non-discriminatory review, the countries should express their commitments to elaborate programmes of special measures (“positive actions”), especially in the field of recruitment and other personnel policies for all sectors of public administration.

The countries will be stimulated to declare that they will pay special attention to solving the problems of Roma in particular. This concerns the recognition of the Roma minority, (programmes for) the elimination of their discrimination – including the elaboration of special measures/positive action programmes aiming at full equality and integration of Roma as part of multi-ethnic society.

Description:

Participating countries will be invited to report on their positive practices, measures and programmes geared at the promotion of full equality and to identify detected cases of discrimination and discriminatory aspects of reviewed national laws, policies and practices. 

Progress to date:

Work and the draft report of the Special Delegation of the Council of Europe on minority issues and activities of the OSCE and NGOs. 

Contacts – lead agency:

CoE, Steering group of the Task Force on Human Rights and National Minorities.   

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	2000   QS
	350.000
	
	350.000

	Total
	350.000
	
	350.000


International Centre for Interethnic Relations 

EURO 300.000

Background
Interethnic relations and the position of ethnic minorities are key issues for the stability and future democratic development of the region. Severe economic and social problems that exist in almost all countries of the SE Europe, and especially armed conflicts in some parts of the region have escalated problems in interethnic relations that seriously influenced the position of national minorities and the rights of persons belonging to national minorities. As a result, in some cases, the traditional multiethnic nature of these societies was destroyed resulting in an immanent need (recognized also by the International Community) to rehabilitate the multiethnic societies in these environments. Recognizing the importance of interethnic relations, the adequate situation of national minorities and the promotion of the rights of persons belonging these minorities for the stability and democracy of individual countries and of the region, the work and activities of the International Centre shall contribute to the improvement of interethnic relations, including the promotion of the rights of persons belonging to national minorities.

Stability Pact Commitments, Objectives: 

The work and activities of the International Centre will contribute to the improvement of interethnic relations in these multiethnic societies, focusing especially on the problems of national minorities and on the promotion of rights of persons belonging to national minorities considering the existing international standards. One of its main objectives will be the creation of a network of different research and other relevant (local, regional, national, international) institutions in this field.

Description

This International Centre will focus on the improvement of interethnic relations and the protection of national minorities in different environments in SE Europe and thus on ensuring the necessary conditions for stable long-term democratic developments and the respect of human rights in this region. The functioning of the Centre shall be harmonized and coordinated with various activities, programs, projects and institutions, which already operate or are planned within different international organizations and institutions. Annual and long term programmes of work of the Centre will be developed on this basis. This Centre is considered a very needed institution in this part of the region and an important factor for the success of the follow-up process within the Stability Pact.

Progress to date:
The Republic of Slovenia proposes the establishment of this International Centre within the Institute for Ethnic Studies (founded in 1925) in Ljubljana, which is considered to be the oldest research institution in Europe in the filed of minority studies. Some basic infrastructure for the International Centre already exists at this Institute that has done extensive research in this region and possesses a reach archive and library on the region. The seed money for the establishment of this International Centre is being generated by the competent ministries within the Government of the Republic of Slovenia. Nevertheless, additional funding would be important to ensure its successful functioning.

The proposal is supported also by the UNESCO National Commission.

Preliminary activities have already started, especially within the special library and documentation centre of the Institute that are developing their potentials to undertake the expected activities.

Contacts – lead agency:

The Republic of Slovenia - Ministry of Science and Technology

Mr. Peter Volasko, State Undersecretary

Tel.: +386 61 178 46 78

Fax: +386 61 178 47 19

E-mail: peter.volasko@mzt.si
The Institute for Ethnic studies (IES), 

Erjavčeva 26, SI-1000 Ljubljana

Mitja Žagar, Ph.D., Director

Tel.: +386 61 200 18 71

Fax: +386 61 210 964

E-mail: inv@guest.arnes.si

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	QS
	300.000
	150.000
	150.000

	2001
	300.000
	150.000
	150.000

	Total
	600.000
	300.000
	300.000


The establishment and functioning of the International Centre in its first year and annual costs of its regular operation should not exceed Euro 300,000. Additional costs will be established based on the adopted annual and long-term programmes of activities.

Slovenia expects to be able to ensure 50% of the total costs per annum for the Centre’s regular activities.

Roma Projects and Initiatives

EURO 447.000

Description:

Comprehensive program aimed at promoting the status of Roma population. 

Stability Pact Commitments, Objectives:

In the framework of the Stability Pact Roma issues should not only be addressed in specific programs. It needs to be assured that the particular situation and problems of Roma are understood and taken into consideration in all programs and activities under the Stability Pact. This will serve to avoid that (1) programs have an adverse effect on the situation of Roma, (2) neglect or ignore the problems of Roma and (3) involuntarily exclude Roma as a potential target group.

It reaffirms and strengthens the Roma population as a legitimate component of the Balkans societies and cultures. Mainstreaming can be achieved by awareness raising, participation of Roma, partnership at all stages of preparation and implementation of activities.

Example of areas of possible mainstreaming in the framework of the Stability pact include:  

· Education: It should be ensured that the issues of Roma are considered, when promoting educational reform within enhanced “Graz Process”. Concretely teaching of Roma history and culture should be part of reformed curricula.

· Gender: A proposal for mainstreaming the issues of Romani women within the national strategies for Roma, as well as the existing institutional bodies for gender in the region will be drafted by the ODIHR CPRSI and the Gender Unit, in cooperation with the Open Society Institute.

· Return: Information on the situation of Roma with regard to migration, refugees, displaced persons, return and trafficking in the human person throughout the region will be provided for the work between WT1 and the Humanitarian Issues Working Group under the auspices of the UNHCHR, and for the work of the “Migration” group of the Sub-table on Justice and Home Affairs of the WT3.

· Good governance and political participation: It should be considered to publish a textbook on “Roma and Good Governance” in 2000. This could be based on ODIHR documents on effective policy measures on Roma and Sinti in Europe.

· Economic reconstruction: Reconstruction programs need to take into account that government might not regard Roma as a priority group to benefit from reconstruction programs, such as hose construction. International assistance programs must take this fact into account when designing and negotiating a reconstruction project.

A synthesis report on activities on income-generating, employment opportunities and vocational training in the Romani communities in Europe will be given to the pertinent sub-working groups under WT2. An in-put to WT2 may follow from the “Action Plan Local Development and Romany Communities”. Proposed by MATRA programme of the Dutch Ministry of Foreign Affairs.

Activities and ideas should be identified which proved to be successful in the past. Such as inventory will form the basis of regional initiatives, which should attempt to build on existing best practices. ODIHR’s inventory of existing projects for Roma can be a starting point to identify best practices.

Roma should be included in the planning, discussion and implementation of programs under the Stability Pact. Participation will ensure a better representation of interests.

The participation of Roma in national elections should be strengthened. The level of participation of Roma in the up-coming elections in the region could be observed. Training seminars for Roma officials in the region should be facilitated. Project to strengthen legal advocacy skills should be reviewed and supported.

The general approach of the Stability Pact to address problems on the regional level is of particular importance for Roma, whose problems are rarely limited to one country.

The research of the situation and needs of Roma populations in participating countries aimed at the development of measures and programmes that could stimulate their social integration and eliminate discrimination should be stimulated and supported.

Further to be elaborated by ODIHR.

Contacts – lead agency:

OSCE Office for Democratic Institutions and Human Rights, Council of Europe, Republic of Slovenia, USA.    

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	2000 QS
	247.000
	
	247.000

	2001
	200.000
	
	200.000

	Total
	447.000
	
	447.000


Civil Society Conferences   

EURO 200.000

Background:

Civil society and NGOs with their initiatives can contribute substantially to the process of democratisation in the countries of the region – especially by enabling their participation of  people in social and political processes. They can be instrumental also in developing alternatives to policies developed by governments and authorities of states. Proposed NGO conferences will stimulate the establishment of the network of interested NGOs and initiate civil society activities aimed at tolerance building and improvement of ethnic relations in multiethnic societies.

Stability Pact Commitments, Objectives:

After the conference of the governments’ representatives a special Civil Society Conference and a series of thematic Civil Society conferences organised by NGOs within the framework of the Stability Pact could be organised, in order to promote the projects and examine a wide range of possibilities for contributions to projects developed in this sector.

Further to be elaborated by the Council of Europe and ECERS.

Progress to date:

Activities of ECERS in the region and development of the initial NGOs conference by CoE.

Description:

A series of thematic NGO international and action conferences on themes and different aspects relating to multiethnic relations and the protection of minorities that will be organised by CoE and interested NGOs.

Contacts – lead agency:

Council of Europe, ECERS, Steering group of the Task Force 1
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	2000 QS
	100.000
	
	100.000

	2001
	100.000
	
	100.000

	Total
	200.000
	
	200.000


Bilateral inter-state cooperation in the protection of minority rights 

EURO 100.000

Background:

Several countries have concluded excellent bilateral agreements on minority rights. By these acts they have regulated many sensible or conflict minority questions on bilateral basis, therefore similar legal models could be usefully implemented in order to resolve accumulated problems. 

Stability Pact Commitments, Objectives:

States would be invited to improve their cooperation regarding the promotion of human rights and the protection of national minorities. In addition to already existing international standards in this area, especially the Framework Convention for the Protection of National Minorities, states will be invited to conclude bilateral and/or multilateral agreements/treaties that could improve the position and special protection of minorities in respective countries. This could be done by special (bilateral) agreements on the protection of minorities or by the inclusion of minority rights provisions in general agreements on good cooperation.

Special attention should be made to the promotion of trans-border cooperation between local and regional self-government units where minority populations live. 

Description:

Stimulation for concluding new or more qualitative bilateral agreements concerning minority rights, based on expert assistance and political advice. 

Contacts – lead agency:

CoE, Slovenia

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	2000QS
	50.000
	
	50.000

	2001
	50.000
	
	50.000

	Total
	100.000
	
	100.000


International Center for Preventive Activities and Conflict Resolution (Macedonia) 

EURO 368.000

Background:

With the establishment of this Center the Macedonian government would wish to share UNPREDEP's positive experiences in implementing preventive diplomacy.

Stability Pact Commitments, Objectives:
Both the goals of the Center and its structure reflect the basic regional and international orientation of the Center, in particular, to follow and be involved in the process of the implementation of the Stability Pact for SEE.

Description: 
Activities of the center will concentrated on the following areas: (a) human rights, in particular the interethnic dimension; (B) economic, social and other aspects of reconstruction and stability in SE Europe; (C) security in SEE. Activities of the center will include:

· seminars and other forms of training of public officers and students,

· local, regional and international conferences, workshops, round-tables, etc.,

· research and dissemination of research results,

· permanent communication and dialogue with NGOs,

· information system and mobilizing public awareness.

Progress to date:

The Center was founded by the Macedonian government in December 1999 and is now in the process of its formal registration. The Center will be located at the Law Faculty. The project is supported also by the Columbia University's International Conflict Resolution Program.

Contact and lead agencies:

The Government of the Republic of Macedonia (Ministry of Foreign Affairs, Ministry of Defence, Ministry of Interior), the Law Faculty, Skopje and Columbia University's International Conflict Resolution Program.

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	2000 QS
	368.000
	
	368.000

	Total
	368.000
	
	368.000


Promotion of the Culture and Practice of Social and Civil Dialogue 
EURO 500.000

Background/Stability Pact objectives

The Royaumont Process was created in 1995 by the EU member states as an initiative to promote stability and good neighborliness in South Eastern Europe. One of the priorities that has been identified by the EU for the Royaumont Process is promoting social dialogue and co-operation between trade unions in SEE. 

In the process towards a functioning democracy and a market economy in South Eastern Europe, the social dimension is often overshadowed by the economic and political dimension. The European Union is currently reinforcing its social dimension and attaches great importance to the overall involvement of social and economic partners, as representatives of civil society, in the decision-making process at all levels, by its current and its future members states.  

Description 

The above mentioned action plan proposes to make a contribution in two main directions:

To support the development of a new system of industrial relations in the transition countries of South Eastern Europe (SEE) encouraging an effective social dialogue between independent and representative employers’ and workers’ organisations as well as between the latter and the government;

In a more general way to enhance the possibilities of the civil society organisations in these countries to play an active role in the preparation and implementation of national economic and social policies through helping to improve legal, institutional and organisational conditions.

The following activities are envisaged: review of the current situation in each of the countries or regions, organisation of study visits, preparation of a cross-country analysis, regional conference, national seminars in each of the countries, publication of surveys/cross country report, development of an electronic network and website, evaluation. 

Progress to date

On 21-22 January 2000 the conference “Civil Society, Democratisation, Participation and the Stability Pact for South Eastern Europe” was organised in Thessaloniki by the EU Economic and Social Committee (ECOSOC), and the Greek Economic and Social Committee in the framework of the Royaumont Process. Representatives of workers, employers, and civil society of the countries of the EU and South Eastern Europe discussed ways of co-operation and endorsed the action plan. 

On 9 February 2000, ECOSOC convened the first meeting of the Steering Committee where the European Training Foundation, together with ECOSOC, the Royaumont Process, the European Commission, the European Employers Organisation (UNICE) and the European Trade Union Confederation (ETUC) worked out a more detailed work plan. The project is being closely co-ordinated with other organisations in order to optimise its complementarity to similar initiatives. The project is intended to be a preparatory step for the launching of larger scale initiatives in the SEE countries with the support of the European Union and other donors. This project can be started in Spring 2000. 

Contacts – Lead agency/agencies

European Training Foundation


Royaumont Process

Mr Haralabos Fragoulis


Mrs Mireille Morel



Tel: +39 011 630 23 04


Ms Marije Balt



Fax: +39 011 630 22 22


Tel: (+32 2) 285 93 33








Fax: (+32 2) 285 93 30

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Review of the current situation in the region
	30.000
	0
	30.000

	Organisation of study visits 
	100.000
	0
	100.000

	Preparation of a cross-country analysis
	10.000
	0
	10.000

	Organisation of a regional conference
	80.000
	0
	80.000

	National seminars in the region
	200.000
	0
	200.000

	Publication of surveys and website
	30.000
	0
	30.000

	Evaluation/management and monitoring
	50.000
	0
	50.000

	Total
	500.000
	0
	500.000


Postgraduate School of Economics for Southeastern Europe 

EURO 1.180.000

Objective of the project 
The longer term objective is to set up an International University. Nevertheless, considering the needed time to achieve this goal, the establishment of the Postgraduate School of Economics for SEE is proposed as a quick start project. Taking into account the importance of economic reconstruction and transformation of the countries' economies in the region, this (post)graduate school is considered a key contribution for the improvement of economic conditions that, in turn, can lead to the improvement of ethnic relations and better protection of minorities in the region.

The project will set up a new international postgraduate school of economics, serving the needs of Southeastern Europe. The school will adhere to the highest professional standards and will serve as a regional center of excellence for education and research in economics.  By providing high quality education to future policy-makers, academics, and analysts, the school will contribute to the formation of institutional capacity needed to formulate and evaluate economic policies. In the long run, the school will play a catalytic role in raising the capacity for economics education in countries in the region. 

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Total
	3.540.000
	2.360.000
	1.180.000


Duration of the Project

Beginning: April 2000                                 End:  July 2004  
Regional Legal Aid Network:  OSCE

EURO 803,000

Background

There are a number of non-governmental organizations and private practicioners providing legal services in the region, but coordination and the exchange of information among them has been limited, even within each country.  Engagement across borders has been even more limited thus far, although some NGOs have established offices in the region.  The added value of the OSCE Regional Legal Aid Network to these fledging efforts is twofold:  1) to act as catalyst to better coordination, information exchange and lawyer’s training and 2) to accelerate the sustainability of the network.

Stability Pact Commitments, Objectives

This project supports Stability Pact objectives by ensuring the legal protection of human rights in countries in transition, ensuring access to domestic (and international) courts and justice for individuals in economically weak positions, enhancing  the operation of courts and ensuring basic human rights.

Description

To establish a regional consortium of domestic legal practitioners from each country in the region.

To provide region-wide training on the use of international human rights law in domestic proceedings.

To create and maintain a database of consortium members and to facilitate access to this database by individuals 

To assist the consortium to obtain operating funds to ensure the sustainability of the enterprise

Results:

Improved  protection of justice generally through the provision of better quality legal services.

Improved administration of justice generally through the provision of better quality legal services and the more timely resolution of cases

Strengthening of civil society and democratic institutions by helping to empower individuals living in the countries of the region to take the initiative to protect their own rights.

Progress to date

On 3 December 1999, the OSCE Mission to Croatia hosted a meeting of representatives of other OSCE missions, representatives of participating states, inter-governmental organisations, potential donors and selected domestic NGOs.

Contact information

Ms. Donna Gomien

OSCE Mission to Croatia

Tel:  +385 1 3096 620

Fax:  +385 1 3096 621

e-mail:  donna.gomien@oscecro.org
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Meeting, website, workshops, legal aid fund, travel
	838,000
	35,000
	803,000

	Total
	838.000
	35.000
	803.000


Seminar/Study on the Rights of National Minorities 
EURO 70.000

Background:

Study and a seminar on the rights of national minorities would provide the participating countries of the Stability Pact with the possibility to discuss and review the national legislation and practise and subsequently reinforce the relevant mechanisms related to the protection of the minorities.

Stability Pact Commitments, Objectives

The countries will be invited to undertake a comprehensive review of their laws, policies and practices with a view to identifying and removing all discriminatory aspects. One of the main aims of the review is also to reflex the (non)efficiency of existing minority policies. On the basis of review it will be possible to evaluate the success rate of implemented policies of the protection of minorities. 

Description:

The Government Office for National Minorities of the Republic of Croatia stresses a need for a comprehensive overview of the rights of national minorities. The study on the legal regulation of of minority status and rights in the countries of the region will be followed by a seminar on the implementation of these rights. The seminar will involve all Stability Pact countries and will be held in Zagreb.

Contacts - lead agency: 

Office for National Minorities of the Croatian Government

Ms Mila Simic, Head of the Office for National Minorities

Trg sv. Marka 2, 10000 Zagreb

Tel (00385 1) 4569 278, 4569 358

Fax (00385 1) 4569 324

Ms Bahrija Sejfic

Assistant to the Head of the Office for National Minorities

Tel (00385 1) 4569 349

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	2000 QS
	60.000
	
	60.000

	Total for two years
	60.000
	
	60.000


Good Governance- Ombudsman

I.B.1 Independent National Human Rights Protection Institutions, including Ombudsman.

EURO 574.850

Background

The number of Ombudsman institutions in Europe has grown rapidly in the last decade. In several countries in South East Europe efforts are currently under way to introduce national human rights protection institutions, while in others already existing institutions are facing significant challenges in fulfilling their mandates and finding their rightful place within the national administration.

The aim of the present project is to further the process of establishing and reinforcing independent national human rights protection institutions in the countries of South East Europe on the basis that they are key institutions for promoting accountability and good governance, they are an effective non-judicial means of human rights protection, and they can play an important role in fostering stability.

Stability Pact Commitments, Objectives

The project should be seen in the context of the objectives of the Stability Pact to 

 “…. strive to achieve … lasting peace prosperity and stability for South Eastern Europe.”
  

and to 

“bring[] about mature democratic processes, based on free and fair elections, grounded in the rule of law and full respect for human rights and fundamental freedoms, including the rights of persons belonging to national minorities, the right to free and independent media, legislative branches accountable to their constituents, independent judiciaries, combating corruption, deepening and strengthening of civil society.”

Furthermore, at the first meeting of Working Table 1 on Democratisation and Human Rights on 18-19 October 1999 in Geneva, the promotion of transparent, accountable and responsive governance based on human rights values and principles was identified as a key Stability Pact objective. More specifically, the Working Table considered the ombudsman institution to be an important complement to judicial protection of human rights and an important mechanism through which to promote such accountability and good governance, and it invited further consideration of how to provide practical and political assistance to human rights protection institutions under the auspices of the Task Force on Good Governance. 

Description

The project is practical, experience- and expertise-based, with an emphasis on capacity-building and training. The project is open to all countries in South East Europe, both those that already have national human rights protection institutions and those where these have yet to be established. The intention is to offer concrete support and co-operation based on the particular needs of the individual countries, as identified by the countries themselves and through contacts with experts. It is intended to encompass both bilateral co-operation, either country-to-country in the region and beyond or between a country and an international organisation, and activities with a broader base of participants and having a regional or sub-regional focus.

The project is based on proposals received from countries and institutions since December 1999, and drawing in particular on a proposal developed by the Greek Ombudsman and on the thinking of the OSCE. The activities listed are intended to be taken forward, in the course of the next year, in the context of an informal network on independent national human rights protection institutions. The project is flexible and should be supplemented as new requests for activities or offers of co-operation emerge. 

Progress to date

The contacts and partnerships between the various institutions and organisations necessary for initiating the implementation of the activities in the project immediately are in place. The Regional Meeting on Independent National Human Rights Protection Institutions (including Ombudsman Institutions) held in Budapest in December 1999 was crucial for developing a format for the work and triggering proposals for projects and activities. 

It is not envisaged that the Council of Europe will be involved in the implementation of all activities taken forward under the informal network but the Council will seek to ensure a wide flow of information and may encourage the organisers of an activity to make contact with other potential partners or participants, including the OSCE, OSCE-ODIHR and UN agencies. 

Contacts – Lead agency/agencies

Ms Jane Dinsdale, Director, Directorate General of Human Rights, Council of Europe, tel. +33 3 88 41 23 28, fax no. +33 3 88 41 27 93, e-mail [jane.dinsdale@coe.int] 

Ms Hanne Juncher, Programme Counsellor, Directorate General of Human Rights, Council of Europe, tel. +33 3 88 41 39 49, fax +33 3 88 41 39 88, e-mail [hanne.juncher@coe.int]

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Development of links between institutions in the region or the forces working for their introduction and relevant institutions in other countries in order to identify the obstacles faced and develop concrete ways and means of addressing these.
	177,000
	110,000
	67,000

	Continued informal working-level contacts between the institutions on general as well as day-to-day matters concerning the running of strong, effective national human rights protection institutions.
	43,000
	43,000
	0

	Region-wide analysis of the main challenges faced by the countries in South East Europe with regard to national human rights protection institutions in order to focus and optimise efforts.
	8,000
	0
	8,000

	Legislative expertise on new or draft legislation setting up national human rights protection institutions.
	28,000
	0
	28,000

	Thematic meetings between institutions in the region to address specialised issues, such as minorities, prisoners’ complaints, the use of the European Convention on Human Rights in the decisions, reporting procedures etc.
	126,000
	48,000
	78,000

	Information meetings in-country with the authorities in the country to present the role and powers of national human rights protection institutions and explain how they fit into the existing administrative structures, including the existing human rights protection mechanisms.
	74,000
	0
	74,000

	Information meetings in-country between national human rights protection institutions and the public, including the media, to present the role and powers of these institutions. 
	37,000
	0
	37,000

	Training, including training for the staff on the European Convention on Human Rights, placements of representatives from well-established institutions in the offices of newly-established institutions, study visits, and participation of a very limited number of persons in training courses on international human rights law.
	110,000
	28,000
	82,000

	Provision of human rights materials to the institutions, including the case-law of the European Court of Human Rights.
	25,000
	0
	25,000

	Preparation of tailor-made brochures to present the institutions to the public.
	34,000
	0
	34,000

	Review meeting at the end of one year to take stock of progress made, and evaluate and adjust as necessary the various elements of the project.
	37,000
	0
	37,000

	Overheads (15 %)
	104,850
	0
	104,850

	Total in EURO for 1 year
	803,850
	229,000
	574,850


C Good Governance - Local Government

Article 42 of the Stability Pact underlines that the “effective implementation of this Pact will depend on the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level – in order to reinforce the consolidation of democratic structures and have longer-term benefits for effective administration and absorption of international assistance for the region”.

The activities in this field are designed to speed up decentralisation of reforms and provide policy advice and legislative expertise aimed at the sustainable development of effective local democratic institutions, not only at municipal level but also at the higher/regional level.

Local authorities must be capable of delivering effective services to the population if the democratic institutions are to maintain credibility and popular support. Therefore, the activities on this program are intended to strengthen the capacity for action of local authorities and of their associations through adequate financial arrangements and management advice. By assistance for the development of training facilities, they aim to disseminate knowledge and skills among elected representatives and local government staff, so as to enable them to provide services, which meet the expectations of the local population. Finally, they aim at developing democratic participation and citizens (and citizens' associations) involvement in the political process at local level.

Reinforcing local and regional self-government is closely related to reinforcing transfrontier co-operation between local and regional authorities across the borders. Transfrontier co-operation has been practised since the 1960s in Western Europe; however, it remains an innovative concept for south-east European countries.  Psychological barriers still exist and seem to overshadow the legal ones.  The strategy in this field is based on two pillars: building confidence and establishing good-neighbourly relations and removing obstacles which hamper transfrontier co-operation. At the heart of its activities lie institution building at local, regional and transfrontier levels and the creation of the necessary legal and political conditions for more substantial and sustainable transfrontier relations.

This program should be seen in the context of the “Forum on Decentralisation, Democracy and Stability” that produced an Action Plan under seven schedules corresponding to the strategic goals. These are:

	Activities
	TOTAL
	FUNDED
	NEEDED

	I    Promoting political support for strengthening local self-government
	
	
	270.000

	II   Developing a sound legal framework for local self-government
	
	
	3.816.000

	III  Developing institutional capabilities and responsive leadership at local level
	
	
	2.850.000

	IV Enhancing financial management and service provision at local level
	
	
	1.774.000

	V   Developing democratic "citizenship" and intercultural dialogue at local level
	
	
	1.995.000

	VI  Promoting partnerships between towns and regions
	
	
	1.190.000

	VII Fostering transfrontier co-operation
	
	
	1.750.000

	Total
	
	
	13.645.000


	
	SYNOPTIC TABLE OF PRIORITY PROJECTS
	
	
	
	
	

	LEADING AGENCY/COUNTRY
	ACTIVITY
	
	Year 2000
	Year 2001
	Year 2002
	subtotal

	
	
	
	Figures represent thousands of € or USD

	GOAL I   PROMOTING POLITICAL SUPPORT FOR STRENGTHENING LOCAL SELF-GOVERNMENT
	
	
	
	
	

	COUNCIL OF EUROPE 
	Organisation of  further Sessions of the FORUM/Steering Committee 
	
	90
	90
	90
	270

	
	
	
	
	
	
	

	GOAL II    DEVELOPING SOUND LEGAL FRAMEWORK FOR LOCAL SELF-GOVERNMENT 
	
	
	
	
	

	CROATIA
	ORGANISATION OF PERIODICAL THEMATIC CONFERENCES ON LOCAL SELF GOVERNMENT
	
	38
	57
	57
	152

	COUNCIL OF EUROPE 
	LEGAL ASSISTANCE PROGRAMME
	
	475
	700
	585
	1760

	LOGIN ( LOCAL GOVERNMENT INFORMATION NETWORK)
	ENLARGEMENT OF THE LOCAL GOVERNMENT INFORMATION NETWORK 
	
	420
	571
	737
	1728

	OPEN SOCIETY INSTITUTE
	REPORTS ON STATUS OF LOCAL DEMOCRACY
	
	
	88
	88
	176

	
	
	
	
	
	
	

	GOAL III   DEVELOPING INSTITUTIONAL CAPABILITIES AND RESPONSIVE LEADERSHIP AT LOCAL LEVEL 
	
	
	
	
	

	COUNCIL OF EUROPE 
	TRAINING ACTIVITIES
	
	400
	850
	850
	2100

	OPEN SOCIETY INSTITUTE
	MANAGING MULTIETHNIC COMMUNITIES PROJECT
	
	110
	120
	120
	350

	POLAND
	SHARING POLISH EXPERIENCE IN BUILDING DEMOCRATIC STATE
	
	150
	150
	100
	400

	
	
	
	
	
	
	

	GOAL IV   ENHANCING FINANCIAL MANAGEMENT AND SERVICE PROVISION AT LOCAL LEVEL 
	
	
	
	
	

	COUNCIL OF EUROPE including Fiscal Decentralisation Initiative (FDI) activities
	ACTIVITIES FOR LOCAL FINANCE
	
	285
	490
	350
	1125

	FDI / OECD PROJECT
	TRAINING OF NATIONAL EXPERTS IN GOVERNMENT FINANCE STATISTIC
	
	80
	
	
	80

	FDI / WORLD BANK PROJECT 
	TRAINING COURSES IN GOVERNANCE
	
	60
	200
	200
	460

	OSCE
	CANTONAL ADMINISTRATION PROJECT
	
	109
	
	
	109

	
	
	
	
	
	
	

	GOAL V   DEVELOPING DEMOCRATIC CITIZENSHIP AND INTERCULTURAL DIALOGUE AT LOCAL LEVEL 
	
	
	
	
	

	COUNCIL OF EUROPE 
	DEVELOPMENT AND STRENGTHENING OF LOCAL DEMOCRATIC CITIZENSHIP / ESTABLISHMENT OF NEW LOCAL DEMOCRACY AGENCIES AND STRENGTHENING AND FURTHER DEVELOPMENT OF EXISTING LOCAL DEMOCRACY AGENCIES
	565
	565
	565
	1695

	ROMANIA 
	CITIZENS : PILLARS FOR GOOD GOVERNANCE IN SOUTH EASTERN EUROPE
	
	100
	100
	100
	300

	
	
	
	
	
	
	

	GOAL VI    PROMOTING PARTNERSHIPS BETWEEN TOWNS AND REGIONS
	
	
	
	
	

	COUNCIL OF EUROPE 
	PREPARATION, ORGANISATION AND CO-ORDINATION OF THE "ECONOMIC FORUM CITIES AND REGIONS OF SOUTH EAST EUROPE"/ CALL FOR PARTNERSHIP FOR KOSOVO
	455
	115
	
	570

	FOUNDATION FOR LOCAL GOVERNMENT REFORM (BULGARIA)
	LOCAL GOVERNMENT EXPERT EXCHANGE PROGRAMME
	
	60
	60
	
	120

	ROYAUMONT PROCESS
	DEVELOPMENT OF DEMOCRATIC SYSTEMS OF LOCAL AUTHORITIES AND CREATION OF NETWORKS FOR CITY TO CITY CO-OPERATION IN SOUTH EASTERN EUROPE 
	200
	300
	
	500

	
	
	
	
	
	
	

	GOAL VII   FOSTERING TRANSFRONTIER COOPERATION 
	
	
	
	
	

	COUNCIL OF EUROPE 
	TRANSFRONTIER CO OPERATION PROGRAMME
	
	350
	550
	550
	1450

	POLAND
	TRANS FRONTIER COOPERATION AS A TOOL FOR STABILITY
	
	100
	100
	100
	300

	
	
	
	
	
	
	

	
	TOTAL 
	
	4047
	5106
	4492
	13645

	
	
	
	
	
	
	


I.C.1 Promoting political support for strengthening local self-government 

EURO 270.000

Background

In South-Eastern Europe the overall state of local self-government is far from satisfactory, even if the situation varies considerably from one country to another.  Whereas some countries are engaged in ambitious reforms, it is not clear that decentralised administration is regarded as a priority by all the national authorities concerned.

There is in some countries a lack of political commitment.  Not all governments or political parties are yet convinced that the best way to fulfil some of the essential functions of public authorities - in particular, the provision of certain basic services and infrastructures in accordance with the needs and wishes of the local population - is to develop democratic decision-making structures and administrative capacity at local level.

Stability Pact Commitments, Objectives

· Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…
· The "Workplan" of the Stability Pact states that the Working Table on Democratisation and Human Rights should consider activities particularly in the Development of local government 
Description

After  the launching session of the South-Eastern Forum on Decentralisation, Democracy and Stability, held in Bucharest on 23-24 February 2000, further sessions of the Forum and meetings of its Steering Committee should be organised, in co-operation with the Co-chairs of Working Table No.1 on democratisation and human rights.  The aim is in particular to:

· establish the South-Eastern Forum as a platform to monitor the development of local democracy in the region and the implementation of the Action Plan adopted by the Bucharest Forum, as well as to bring together the Ministers of the countries of the region responsible for local government;

· raise awareness on the most sensitive issues relating to local democracy and seek political support for the implementation of the key principles enshrined in the European Charter of Local Self-Government, and to monitor and evaluate the implementation of the General Plan of Action,  to disseminate the information on the implementation of the General Plan of Action
Follow-up activities will include the dissemination of information on the activities, creation of a web page and publications.

Contacts – Lead agency

Mr. Philip BLAIR

COUNCIL OF EUROPE

General Directorate 1 – Legal Affairs

Direction of Co-operation for Local and Regional Democracy

Tel
+ 33 3 88 41 20 60  Fax
+ 33 3 88 41 27 84

Email
philip.blair@coe.int
Budget : 

	Activities
	TOTAL
	FUNDED
	NEEDED

	Organisation of the first session of the South-eastern Forum (Bucharest 23-24 February 2000)
	
	All funded by CoE
	0

	Organisation of  further Sessions of the FORUM/Steering Committee / dissemination of information
	
	0
	270.000

	Total
	
	
	270.000


Developing a sound legal framework for local self government 

EURO 2.130.000

Background

The legislation on local democracy has made progress in several countries of the region. However legislative imperfections and lacunae remain: basic legislation is still under preparation or needs to be revised in several countries.  In addition, regionalisation reforms are still under discussion in several countries.  This will remain a political issue in the future, in particular with respect to the drawing of the regional boundaries, the extent of the regions' competencies, the relationship between the regions and the local authorities and the status of the capital city.

Stability Pact Commitments, Objectives

Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…
The "Workplan" of the Stability Pact states that legal reform  is one of the necessary steps and that the Working Table on Democratisation and Human Rights should consider activities particularly in the following area:

Development of local government…

      …provide easier access to relevant international community expertise in legal reform…

Description

This part of the Council of Europe Programme aims in particular at:

· promoting legislative reform adapted to the respective situation of each country, in compliance with European standards of local democracy;

· securing, where necessary, the adoption or reform of basic legislation on local self-government covering key topics (territorial organisation of the country; distribution of powers; regulation of relations between local authorities and decentralised state administrations; local government financing; municipal property; local electoral systems; status of local elected representatives; status of local government officials).

Methods: Joint working parties with Council of Europe experts, ministry responsible for local government and, where appropriate, parliamentary committee on local government and national associations.  Visits by legal and other experts. Workshops and seminars on problems with the implementation of the legal framework for local self-government.  Regional conferences on the application of the principles of the ECLSG and legislative problems common to the countries of South-East Europe. Study visits, publication of materials.

Contacts – Lead agency

Mr. Philip BLAIR, COUNCIL OF EUROPE

General Directorate 1 – Legal Affairs

Direction of Co-operation for Local and Regional Democracy

Tel
+ 33 3 88 41 20 60  Fax
+ 33 3 88 41 27 84

Email
philip.blair@coe.int
Budget :

	Activities
	TOTAL
	FUNDED
	NEEDED

	REGIONAL CONFERENCES ON THE IMPLEMENTATION OF THE PRINCIPLES OF THE EUROPEAN CHARTER OF LOCAL SELF GOVERNMENT IN DOMESTIC LEGISLATION
	
	
	240.000

	CREATION OF A DATABASE ON THE EXISTING LEGISLATION 
	
	
	165.000

	IN COUNTRY ASSISTANCE
	
	
	

	ASSISTANCE FOR THE LOCAL GOVERNMENT REFORM
	
	
	230.000

	ASSISTANCE FOR THE PREPARATION OF NEW LEGISLATION IN THE FIELD OF LOCAL GOVERNMENT
	
	
	1.125.00

	TRANSFER OF KNOW HOW
	
	
	370.000

	Total for three years
	
	
	2.130.000


Organisation of conferences on local self-government 

EURO 152.000

Description

We propose organization of periodical thematic conference, which would assemble, of local self-government officials in the countries participating in the Stability Pact. In addition to the mayors of European cities, local representatives elected to local units, depending on the organization of local self-government in each individual participant country, could also be invited to the conference. It would also be possible to invite representatives of national and sub-national associations of local units and in this way to contribute to cooperation and exchange of experience. By holding periodical thematic conferences it is possible to achieve progress in removing the lack of harmonization between internal legislation and international acts and achieve greater standardization of mutual relations between the bodies of local self-government in local units, as well as equalization of competencies of local units. 

Objectives

Local self-government has made significant steps forward in transition countries, but at the same time, it encounters numerous and somewhat distinct problems in functioning. While countries in transition, participants of the Pact, may differ in many aspects, the organization of thematic conferences is a way to provide for the exchange of experience on achievements, a forum for discussion of problems and a venue for offering solutions to those problems. 

The exchange of experience, which is the goal of the organization of thematic conferences, can significantly contribute to the standardization of legislation in the countries of Southeast Europe and assist in the removing of problems and difficulties constantly encountered by the local self-government in these countries.

Progress to date

The Ministry of Justice, Administration and Local Self-Government and the Council of Europe have organized the conference on cross-border cooperation held at the end of 1999 in Zagreb, Croatia. Furthermore, in cooperation with associations and interested persons, and especially in cooperation with the Association of Towns and Municipalities in the Republic of Croatia, conferences on the reform of local self-government have been organized. Cooperation with the Embassy of Local Democracy in Osijek, Sisak and Brtonigla has been established, with the goal to train elected representatives of the local self-government unit level, as well as the employees of administrative departments and unit staff members.
Contacts and lead agencies

MINISTRY OF JUSTICE, ADMINISTRATION AND LOCAL SELF-GOVERNMENT

Ms. Nives Kopajtich-Škrlec, Head of Department for Political and Electoral System 

Ulica Republike Austrije 16, 10 000 Zagreb 

Phone: 00-385-1-3782-136 

Fax: 00-385-1-3782-192 

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	renting of conference room                          
	
	
	16.000

	lecture fees                                       
	
	
	80.000

	translation fees                                    
	
	
	40.000

	equipment for simultaneous and interpretation
	
	
	8.000

	material costs (office material, photocopying, distribution of materials, delivery costs)                            
	
	
	8.000

	Total
	
	
	152.000


Local Government Information Network
EURO 1.728.000

Background

Local governments face similar issues in the region regarding infrastructure development, revenue generation, accessing capital, raising and maintaining public support, restructuring public services and alike. Resources are scarce at the local level for working out solutions to the new set of problems. Login facilitates regional exchange and infuses Western experience. Login helps local government officials making better policy decisions taking advantage of the collective expertise and experience of professionals in the region. 

Stability Pact Commitments, Objectives

Promoting transparent, accountable, responsive and efficient governance is a key Stability Pact objective (task force for good governance, WT1). Login is to improve the capacity and professionalism of local government and community development actors through the exchange of information and experience in the region.

Description

Login was established at the initiative of four international organizations: the Council of Europe, the OSI’s Local Government and Public Service Reform Initiative, the World Bank and the USAID. Login is a regional initiative promoting reform through the sharing of expertise among the countries in the region. The goal of Login is to improve the capacity and professionalism of local governments and NGOs, serving as a clearinghouse for information and activities relevant to local governments. The system operates at two levels: regional and national. The ‘regional node’ in Budapest is responsible for the management of the entire system. The ‘country anchors’ are institutions (associations of cities and towns, think tanks, schools of public administration) that support local government. Their role is to collect and disseminate information within their specific countries, as well as exchange information with the regional node and international partner institutions. Content development will be driven by information need. Among other things, the system will provide information on local finances and financial management, urban planning, legislation, housing, health and social care, attracting investments. Information will be disseminated in ways tailored to each country’s needs. All the information will be available on a multilingual system of Internet sites as well as through conventional means. 

Progress to date

The Login regional office was established in March 1999 in Budapest and is responsible for the day-to-day implementation of the project. 

Login has selected partner institutions in Bulgaria, Poland and Latvia in 1999. 

Selected partners and the donors started to develop information content.

The Internet component programming is 80% ready and is expected to be finished by March, 2000.

In Southeast Europe one anchor has been established to date (Bulgaria), with two more (Macedonia and Romania) planned for the year 2000.

Login’s expansion into SEE is an expansion of an existing project. The search for partner organizations in SEE countries can start immediately. 

Contacts – Lead agency/agencies

Login regional office:


Kristof Zoltan Varga, Login Project manager






Email: kzvarga@osi.hu






Tel. +36.1.327.3104 (2420), Fax. 36.1.327.3105






Open Society Institute, LOGIN, Nador u. 11






H-1051, Budapest, Hungary






http://www.osi.hu/lgi/logincee/ 

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Regional office
	
	286,000

WB and OSI
	143,000

	Technical assistance
	
	210,000 USAID
	420,000

	Content development
	
	50,000 (OSI)
	100,000

	Ten anchors in SEE by 2002 at 55,000/year each*
	
	140,000 (UNDP, OSI)
	1,065,000

	Total for three years
	
	686,000
	1,728,000


* First year: Bulgaria + three new countries = 4

   Second year: Bulgaria + three operating + three new ones = 7

   Third year: Bulgaria + six operating + three new ones = 10

Report on the Status of Local Democracy

EURO 176,000

Description

The comprehensive report on the status of local democracy will provide indicators and evaluation of local governance in selected countries of the region. It is part of the Fiscal Decentralization Initiative indicator’s project to develop benchmarks on different aspects of local government systems. Collected information will serve policy makers and the general public in the participating countries to identify their needs for change and measure progress achieved in development of local democratic governance. 

There is no one single scale of measurement that would qualify countries of the CEE region. Decentralization may take different forms and it could affect various fields of public spheres.  Basic set of indicators focuses on inputs of governance (e.g. status of governing bodies, citizen participation); decision making process; outputs; feedback mechanisms (e.g. citizen complaints, trust in local government). Indicators of democratic local governance cannot be interpreted without an assessment of the social, geographic, political and economic environment. Status of democratic local governance should be evaluated jointly with these external factors.   

The project will have three major stages: program design with pilot research; first round of information collection and later regular update and development of standardized methodology. LGI will be involved in all the three stages of the future project by controlling quality, however our intention is to find the best partners in the participating countries. Reports on the status of local democracy can be regularly published in the third year of the project. 

Stability Pact Commitments, Objectives

The project’s strategic goal is to support good governance (Working  Table 1.)

Progress to date

LGI has made preparatory steps and established a network of experts in three countries of Central Europe.

Contacts – Lead agency/agencies

OSI/LGI: Viola Zentai, Project Manager


E-mail:vzentai@osi.hu


Open Society Institute, LGI


1051 Budapest, Nador utca 11


tel: 36-1-327-3862, fax: 327-3105

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Design and pilot
(year 1.)
	15.000
	15.000
	0

	First round  (year 2.)
	176.000
	88.000
	88.000

	Regular collection  (year 3.)
	176.000
	88.000
	88.000

	Total for three years
	367.000
	191.000
	176.000


 Developing institutional capabilities and responsive leadership at local level

EURO 4.165.000

Background

The greatest difficulties facing the development of effective local democracy in South-Eastern Europe lie in the implementation of the laws, the weak institutional capacity of the municipalities and particularly the lack of financial and qualified human resources. Not only individual authorities, but also the associations of local/regional authorities are in most cases too weak to be able to perform their tasks effectively.

Viable local democracy cannot be ensured by technical knowledge alone but needs a real change of mentality in the local community. The staffs of local authorities, in their relations with the citizens, have difficulty in developing an approach which corresponds to the spirit of the new democratic institutions.  There is a real need to establish in the region a new administrative culture, so as to enhance the political integrity, accountability and responsiveness of local politicians and officials, and the citizens' conviction that the local authorities are genuinely at the service of all the various sectors of the population.

Stability Pact Commitments, Objectives

Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…

The "Workplan" of the Stability Pact states that the Working Table on Democratisation and Human Rights should consider activities particularly in the following areas:

Training civil servants from the Stability Pact countries in the region…

Development of local government…

Promotion of  "best practises" in municipal governance, public works and public administration…

Description

This part of the Council of Europe Programme aims in particular at:

· building up effective training structures, improving training systems and trainers' skills, preparing and disseminating training materials (covering in particular the key issues of local finance, budgeting and management);

· Strengthening the role of the national associations of local authorities, fostering the institutional dialogue between the national and the local authorities and promoting co-operation between associations of local authorities in the countries of South-Eastern Europe;

· promoting the adoption of codes of conduct which give practical expression to the basic principles of public ethics, as well as institutional arrangements ensuring transparency and accountability.

Methods : Working meetings to assess training needs, in particular in conjunction with ENTO (European Network of Training Organisations for local and regional authorities) and Associations of Local Authorities. Drawing up of specific training and retraining programmes. Assistance with the establishment and management of local government training bodies and national training centres for local authorities. 

Contacts – Lead agency

Mr. Philip BLAIR

COUNCIL OF EUROPE

General Directorate 1 – Legal Affairs

Direction of Co-operation for Local and Regional Democracy

Tel
+ 33 3 88 41 20 60  Fax
+ 33 3 88 41 27 84  

 Email
philip.blair@coe.int
Budget : 

	Activities
	TOTAL
	FUNDED
	NEEDED

	REGIONAL CONFERENCE ON THE STATUS OF MUNICIPAL STAFF
	
	
	140.000

	REGIONAL CONFERENCE ON THE PROBLEMS OF TRAINING OF LOCAL AUTHORITIES 
	
	
	140.000

	INTERNATIONAL CONFERENCE ON THE ROLE OF THE NATIONAL ASSOCIATIONS OF LOCAL AUTHORITIES, 
	
	
	140.000

	 IN COUNTRY ACTIVITIES 
	
	
	

	TECHNICAL ASSISTANCE FOR THE CREATION OF TRAINING CENTRES
	
	
	565.000

	PREPARATION OF TRAINING MATERIALS
	
	
	510

	TRAINING SESSIONS FOR TRAINERS
	
	
	680

	TRAINING COURSES
	
	
	900

	TECHNICAL ASSISTANCE FOR THE REFORM OF THE STRUCTURES OF THE NATIONAL AND REGIONAL ASSOCIATIONS OF LOCAL AUTHORITIES 
	
	
	345

	CREATION OF WORKING GROUPS BETWEEN THE NATIONAL ASSOCIATIONS OF LOCAL AUTHORITIES AND THE CENTRAL GOVERNMENT
	
	
	345

	TRAINING FOR THE STAFF OF THE NATIONAL ASSOCIATIONS OF LOCAL AUTHORITIES 
	
	
	400

	TOTAL
	
	
	4165


	
	


Managing multiethnic communities project

EURO 350,000 

Background

Since 1997, the project has developed and supported various initiatives. It has 

published a discussion paper on comparative typology of ethnic relations in CEE, to discuss possibilities of comparative knowledge generation in the region.

developed a best practice system, collecting case studies on innovative strategies to manage multiethnic local communities in CEE and NIS, developed and managed a case study database, to disseminate information on previously tested solutions for problems related to multiethnic communities (education, participation, conflict-resolution etc.), a virtual library of websites to provide researchers, scholars, rights advocates, and professionals engaged in policy making and design for multi-ethnic communities

The project is:

· soon publishing a textbook for schools of Public Administration on theory and practice of local multicultural policy-making using the best practice database,

· soon publishing a volume on Governance in Multiethnic Local Communities in former Yugoslavia, based on case studies and analyses of authors from the region, in local languages and English

· supporting Roma Elected Leadership Training programs, to empower Roma elected leaders and to arm them with skills and knowledge to participate effectively in the local decision-making process on the behalf of their communities (Hungary, Slovakia, Czech Republic, Ukraine).

· soon publishing a complex annotated bibliography on ethnic relations in CEE to provide policy-makers, researchers and  activists with information about recent policy-oriented literature.

Stability Pact Commitments, Objectives

The project could efficiently connect two major initiatives of WT1: good governance and human rights and national minorities. Using the good practice database and the volume on local communities in former Yugoslavia, a WT1 initiative could support train the trainer courses for PA faculties and instructors of elected leadership courses. The good practice database on democratic multiethnic local governance, which unique in the related field, could be further developed by adding cases in particular from former Yugoslavia and Bulgaria and used for training, research, and advocacy for legislative and policy changes. (Some of the best practices could be made public through media program for the wider public as well.) The Roma elected leadership training program can be adapted to support Roma participation in decision making in Albenia, Macedonia, Bulgaria and Yugoslavia.   

Description

In the fall of 1996, LGI initiated an in-house research project on Managing Multiethnic Communities to identify and distribute knowledge on innovative local policy-making practices. The purpose of the project is to analyse the role of local governments in respect to inter-ethnic relations in heterogeneous local communities. Many local authorities now have the devolved responsibility of implementing policies to conform to international minority rights standards. Yet, these authorities are often hindered in their capacity to respond to local needs due to tight controls by the central government. Specifically, the project uncovers best practices, analyses the role of local governments in developing these practices, and then compares and transfers the lessons learned to other community leaders, local and regional governments, NGOs and educational institutions in the region. 

Contacts – Lead agency/agencies: 

Petra Kovacs





Email: kovacsp@osi.hu




Tel. +36.1.327.3104, Fax. 36.1.327.3105





Open Society Institute, LOGIN, Nador u. 11





H-1051, Budapest, Hungary

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Roma elected leadership training
	
	40,000
	160,000

	Case study database/ best practices
	
	100,000
	100,000

	ToT Training programs
	
	40,000
	90,000

	Total for three years
	
	180,000
	350,000


Sharing Polish Experience in Building Democratic State
EURO 400,000 

Description

The overall goal of the Project is to share Polish experience on how to transform gradually political system, change bureaucratic structures and establish new institution necessary in modern democratic state with countries from the Central and Eastern Europe region in order to foster democratic changes.  

Background

This goal will be achieved through implementation of the following undertakings:

Polish experience in reforming different spheres of public life from the last decade will be described and analyzed. Conclusions and lessons learned will serve as a base for recommendation for policy making and for preparation of training materials to be used in other countries from the region.

Contacts with partners from the countries of the Central and Eastern Europe will be established to identify priorities and decide about the best solutions for information sharing and dissemination. 

Series of seminars and workshops will be designed and delivered in countries involved in the Project in the Centers that will be established with technical support from FSLD.

The Project will help to establish a mechanism, which will play a vital role for dissemination of Polish experience throughout the region. FSLD, having knowledge and experience on how to use foreign assistance funds and knowing barriers and problems existing in post-communist countries, will help to maximize effects of foreign assistance projects implemented in the region with the West European organizations support. Countries from the region will receive well-prepared information about transformation problems. They will also have access to updated detailed information on results of transformation and access to people with technical expertise ready to deal with specific problems. 

Stability Pact commitments, Objectives

Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level.

Poland has an extensive experience gathered during last ten years on how to transform gradually political system, change bureaucratic structures, and establish new institutions necessary in modern democratic state to function efficiently. By providing technical assistance and sharing its own experience Poland may support programs and projects initiated in these countries and supported by donors from the Western countries and in this way influence a path and foster democratization processes.   

To make it happened there is a need to establish mechanism, which will help to utilize and to transfer Polish experience to countries that are at the beginning of the process of democratic transition.

Progress to date

Under this Project the Foundation in Support of Local Democracy will organize groups of Polish experts who will review Polish experience concerning decentralization and democratization processes of the last ten years. The experts will summarize this experience and evaluate successes and failures. Reasons for successes and failures will be identified. The results of the review will serve as a base for preparation of training materials and will be transformed into sets of recommendations for different parties involved in transformation processes. 

The Foundation in Support of Local Democracy will create a Secretariat that will be responsible for implementation of the Project, namely establishment of contacts with representatives of countries from the region, coordination of all activities focused on preparation of training materials and organization of seminars and workshops. The Secretariat will also be in charge of design of seminars and workshops, overall supervision of the Project implementation, and monitoring of activities undertaken to accomplish the overall goal of the Project. FSLD has an extensive experience in implementing projects and programs focused on advancement of local democracy in Poland.

The description and evaluation of Polish experience, presentation of lessons learned, and recommendations will be structured in a way to address the following themes:

· political, economic, and social determinants of democratic transition,

· barriers and problems with implementation of political and economic reforms,

· social costs of systemic reforms,

· evaluation of principles of undertaken reforms, paths of their implementation, and results,

· possible solutions for problems in specific spheres of public life and economy.

Contacts, lead agency

Leading Agency - Foundation in Support of Local Democracy (FSLD) (Poland)

       With support of the Polish Foreign Ministry

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	
	
	
	400.000

	Total for three years
	
	
	400.000


Enhancing financial management and service provision at local level

EURO 2.560.000

Background

The situation of local government finance appears very problematic in most countries of the region and it is exacerbated by the difficult economic situation.  The financial resources available to local and regional authorities are in several countries totally inadequate for any kind of viable self-government.

There is also a general lack of knowledge among both elected representatives and appointed officials at local and regional level concerning financial matters, budgeting and general management methods.  The municipalities and regions have a deficit in the management of public utilities and the delivery of services and in such basic functions as land-use planning.

Stability Pact Commitments, Objectives

Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…
The "Workplan" of the Stability Pact states that the Working Table on Democratisation and Human Rights should consider activities particularly in the following areas:

Training civil servants from the Stability Pact countries in the region…

Development of local government…

Promotion of  "best practices" in municipal governance, public works and public administration…

Description

This part of the Council of Europe Programme aims in particular at:

· promoting sound budget procedures and methods at local level, effective management of local financial resources, property and assets, and effective management and delivery of public services at local level, through the dissemination of best practices relating to financial management and management of municipal real estate;

· providing assistance to local authorities which undertake organisational and managerial reforms of their administrations and improving the skills and knowledge of the managers of key local public services.

Methods : Organisation of regional and national workshops in various countries of South-East Europe. Expertise, opinions by public finance experts; resident expert missions, seminars; preparation of handbooks; pilot projects.

Contacts – Lead agency

Mr. Philip BLAIR

COUNCIL OF EUROPE

General Directorate 1 – Legal Affairs

Direction of Co-operation for Local and Regional Democracy

Tel
+ 33 3 88 41 20 60   Fax
+ 33 3 88 41 27 84

Email
philip.blair@coe.int 

Budget : 

	Activities
	TOTAL
	FUNDED
	NEEDED

	REGIONAL CONFERENCES ON LOCAL FINANCE AND MANAGEMENT OF MUNICIPAL SERVICES 
	
	
	270.000

	WORKSHOPS ON INTERGOVERNMENTAL TRANSFERS
	
	
	375.000

	SUMMER SCHOOLS ON LOCAL GOVERNMENT FINANCE  
	
	
	270.000

	COUNTRY-SPECIFIC ACTIVITIES
	
	
	

	PREPARATION AND TRANSLATION OF HANDBOOKS ON LOCAL FINANCE SYSTEMS AND THE PROVISION OF PUBLIC SERVICES
	
	
	200.000

	TECHNICAL ASSISTANCE
	
	
	565.000

	PILOT PROJECTS
	
	
	680.000

	ORGANISATION OF NATIONAL CONFERENCES ON FISCAL DECENTRALISATION 
	
	
	210.000

	Total for three years
	
	
	2.570.000


Surveys on Fiscal Design across Levels of Government

EURO 621.000

Description

The OECD surveys on “Fiscal Design Across Levels of Government” address the political balance between subnational and national financial interests and considerations: strengthening the development of local financial autonomy while, at the same time, allowing for the national targets on the fiscal and expenditure policies to be met.  The surveys present the specific design and arrangements of subnational finance and intergovernmental financial relations in two ‘levels’:

Basic government finance statistics for the subnational levels, covering comparative figures on subnational government expenditure and revenue, including taxes, non-taxes, grants and borrowing.  The figures are based on existing international definitions and classifications.

Qualitative country statements on the specific mode of subnational financial decision-making.  Indicators on identifying the range of subnational discretion and autonomy in financial affairs.

No such international comparative set of information is currently available.  The existing statistics either do not touch on subnational issues or are insufficient in identifying central aspects of local finance or intergovernmental relations.

A Steering Committee for the fiscal surveys in SEE will be set up with high-level representatives from the Ministries of Finance in the participating countries, and the partners of the “Fiscal Decentralisation Initiative for Central and Eastern Europe” (FDI): the Council of Europe, the World Bank and the Open Society Institute. The Committee will constitute a policy forum for monitoring progress on fiscal decentralisation in the region and for evaluating policy reforms. At the opening phase, feasibility studies and capacity-building activities will take place in some countries.  Country teams, lead by government experts on government finance, will be set up to prepare and consolidate the country reporting.  Western government finance experts/consultants will be brought into the work, to the extent required. 

Stability Pact Commitments, Objectives

Accountable and efficient governance is a key objective of the Stability Pact Programme, Working Table 1, Task Force for Good Governance.  The OECD Fiscal Surveys provide an international comparative framework and data on fiscal decentralisation with a view to monitoring and supporting reform considerations in the Stability Pact countries.

Progress to date

In 1999, a number of development activities took place. An overall framework paper for the project, identifying a new set of classifications of local autonomy in financial decision-making, was prepared. A draft questionnaire for the surveys was developed and tested in Hungary and Latvia and, as an OECD benchmark, in Denmark.  Surveys on Fiscal Design in SEE are to be seen as an expansion of an on-going programme: a number of surveys are planned in Central and Eastern Europe during 2000-2001 (covering six countries) and a Forum on Fiscal Federalism is foreseen, to prepare country surveys for OECD countries.  The considerations on fiscal decentralisation reforms in the Stability Pact countries will thus benefit from these activities. 

Contacts – Lead Agency

The Lead Agency is the OECD.  For further details please contact: Mr Leif JENSEN, Principal Administrator, OECD, Fiscal Affairs 2, rue André-Pascal 75775 Paris Cedex 16 FRANCE.Tel. (+33 1) 45 24 94 90. Email: leif.jensen@oecd.org
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Total for 2000-2002
	736.000
	115.000
	621.000


Course in Governance: Decentralization Local Financial Management 

EURO 460,000

Background  

In 1998-99 the World Bank approved the development of several “core” training courses in areas of critical importance to the development process.. The objectives of  these courses are to (i) incorporate the most current knowledge on policies and practices; (ii) draw on new techniques for teaching adults by blending an appropriate mix of lectures, exercises, and interactive learning methods, and (iii) allow  for flexibility in choosing topics, selecting materials and customizing methodologies to address particular demographic, economic, cultural and institutional circumstances.  One of the most successful of these courses has been on the topic of Intergovernmental Relations and Local Financial Management. Detailed “core” materials are available in hard copy and electronically at www.worldbank.org/decentralization. In 2000 the course will be offered for participants from the Stability Pact countries  (Budapest, April), East Africa, and Central Asia. 

Description 

Goals. A key theme of the course is that a well functioning intergovernmental (multi-tier) fiscal system is often the key to the achievement of  a developing country's broader structural reform goals of macro-economic stabilization, maintenance of the social safety net, and privatization in the transition from a command to a market economy. And, in countries with a limited tradition of self-government) developing effective intergovernmental political and fiscal institutions and practices may be crucial to nation building

Content. The course organized around several modules that allows the syllabus be tailored to a  region (the Balkans) both in content and duration(from 5 to 15 days). The modules range from the topic of the political setting (drawing on the Stability Pact experts) and the economics of intergovernmental finance to practitioner areas of budgeting, developing own-tax bases, identifying and managing contingent liabilities and fiscal risks, financial management tools to promote anti-corruption techniques, revenue and expenditure assignment, and intergovernmental grant policies.

Developing, managing, and dissemination practitioner and policy makers knowledge through a training course on Governance: Fiscal Decentralization, and Local Financial Management. can be presented in a manner that will not only reach a  region-wide clientele but also lead to networking among central and local practitioners and policymakers. 

Multiyear:  Initiated Summer 2000 Through 2003

Organizing Unit: Fiscal Decentralization Initiative 

Partnership: Members of the Fiscal Decentralization Initiative with Metropolitan Research Institute (Hungary)

Contact, Lead Agency

Robert Ebel at E-mail: rebel@worldbank.org or Tel: 202-473-4150/Fax: 202-676-9810
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Development of content for Balkans
	140,000
	95,000
	45,000

	Resource Faculty
	250,000
	250,000
	0

	Funding Course Participants
	70,000
	30,000
	40,000

	Cost of Scaling Up in the Region, (CD-Rom, Internet Instruction, Video)
	490,000
	180,000
	310,000

	Publications, other
	155,000
	90,000
	65,000

	Total (2000-2003)
	1.105.000
	645,000
	460,000 


Promoting Transparency and Accountability in Governance  

EURO 109.000 

Background

As the intermediary level of government, Cantons in the Federation are capable of wielding excessive authority over the decisions of local governments.  The existing legislative framework in governmental bodies within the Federation Entity does not provide for a clear division of competencies between local and regional authorities, leaving Cantons to make decisions arbitrarily and inefficiently.  Competencies that are clearly held by the Cantons are seldom managed openly and democratically, requiring assistance in public decision-making and financial management practices.  Unless Cantonal authorities are aware of the pitfalls of their actions, little can be done to ensure democratic self-governance at the local level.

Stability Pact Objectives/Commitments

II.1; III.3; IV.1; IV.2; IV.3; IV.4; V.2; 

Description

The OSCE Mission to Bosnia-Herzegovina (BiH), through the Governance Programme of its Democratisation Department, seeks to implement a pilot 9 month project to improve the level of accountability and transparency in decision-making and financial management processes at the Cantonal level of government.  CAP will select 1 Federation Canton to undergo a programme of activities for the application of public management tools that encourage efficient and effective leadership more responsive to local needs, and sustain a transparent, corruption-free political environment. CAP will consist of 3 training modules.

CAP will provide a comprehensive training strategy to promote more transparent, effective and efficient practices to adequately service the needs of the citizenry. 

Progress to Date

OSCE Mission to BiH has been approached by Cantonal Authorities to assist them in the above-mentioned practices; research is underway to determine the areas of specific assistance and the likely Cantonal candidate for the project.  Initial implementation is hoped for late summer 2000.

Contacts/Lead Agencies

OSCE Mission to BiH, Democratisation Department, Governance Programme (Anna Morawiec, Governance Coordinator); Partners include Cantonal Government, Ministries

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Staff (Experts)
	
	
	57.000

	Other Services (Conf. Room, Translation etc.)
	
	
	20.700

	Supplies
	
	
	1.800

	Training Costs (Travel, Accom.)
	
	
	28.000

	Other (Representation)
	
	
	1.500

	Total
	
	
	109.000


Developing democratic "citizenship" and intercultural dialogue at local level

EURO 1.695.000

Background

In South-Eastern Europe, citizens often do not identify with their new institutions or take part in the local political process. There is a clear need to involve people in the reconstruction process and ensure citizens' active participation in policy and decision-making, especially at local level, where decisions are taken which relate to their daily life.  A major problem remains the failure to develop a multicultural approach or an interethnic dialogue within many local communities. The viability of local democracy suffers from the underlying divisions within the society and in particular, in certain countries of the region, great problems are experienced in ensuring respect for the multicultural and multiethnic character of the local community.

Stability Pact Commitments, Objectives

Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…
The "Workplan" of the Stability Pact states that the Working Table on Democratisation and Human Rights should consider activities particularly in the following areas:

Co-operation between the countries of the region towards preserving their multinational and multi-ethnic diversity… and development of mechanisms for minority representation in political and legal structures, in particular for their effective participation in the decision-making process…

Development of local government …

Development of regional NGO networks in specific areas of … democratisation, civil society and institution building.

Description

This part of the Council of Europe Programme aims in particular at:

· raising awareness among local government personnel of the requirements of a democratic political culture;

· promoting direct involvement of citizens in the decision-making process, through the establishment of appropriate mechanisms to empower all the citizens to influence decision making, with special attention to the participation of women and young people;

· enhancing the role of local NGOs and associations and the involvement of local NGOs and associations in the decision-making process, so as to broaden the representation of citizens' interests;

· developing the network of Local Democracy Agencies (LDAs) so as to encourage, in particular, intercultural dialogue and co-operation at local and regional level.

Methods: Pilot projects in a number of countries; Encourage and support development and activities of NGOs; Study visits. Conferences and seminars focusing among others on the "Charter on the Participation of Young People in Municipal and Regional Affairs”.

Organisation of seminars and workshops to sponsor human rights, confidence building measures (schools of civil society) and local democracy; Publication of newsletters, brochures and leaflets

Setting up new Local Democracy Agencies (Montenegro (Podgorica), Republika Srpska, (Prijedor), Kosovo.

Further strengthening of the eight existing Local Democracy Agencies: •
 Croatia, “the former Yugoslav Republic of Macedonia”, Bosnia and Herzegovina, Federal Republic of Yugoslavia (Subotica)

Contacts – Lead agency

Mr. Philip BLAIR

COUNCIL OF EUROPE

General Directorate 1 – Legal Affairs

Direction of Co-operation for Local and Regional Democracy

Tel
+ 33 3 88 41 20 60   

Fax
+ 33 3 88 41 27 84   

Email
philip.blair@coe.int 
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	DEVELOPMENT AND STRENGTHENING OF LOCAL DEMOCRATIC CITIZENSHIP 
	
	
	675

	ESTABLISHMENT OF NEW LOCAL DEMOCRACY AGENCIES AND STRENGTHENING AND FURTHER DEVELOPMENT OF EXISTING LOCAL DEMOCRACY AGENCIES
	
	
	1.020

	Total for three years
	
	
	1.695


Citizens: Pillar for good governance in SEE

EURO 300 000 

Background:

Our proposition is based on the relevant experience gained by Center of Studies and Programs for Development (CSPD), CENTRAS, AID-ONG and Master Forum with programs supporting the democracy building and the development of the non-profit sector, supporting the partnership between local public authorities, citizens, associations, Children and Youths Councils.

Stability Pact Commitments, Objectives:

In the Stability Pact documents, a major objective is “Support to civil society, democratic processes and partnerships” by:

· Promotion and development of partnership between local and regional authorities

· Establishment of new local democracy agencies and strengthening and further development of existing local democracy

· Development and strengthening of local democratic citizenship

In connection with these major objectives, our program is aimed to: 

identify and establish mechanisms that will contribute to the empowerment of citizens to participate in political life at local and regional level, to influence decision-making and the situation in which they live; encourage dialogue to promote stability, human rights, and encourage citizens to be active participants in public life;

undertake initiatives to raise awareness among the local population of the importance of instruments such as direct participation and representative democracy; establish target groups among young people to promote and encourage their participation in public life at local and regional level either directly or through the establishment of mechanisms such as youth councils;

encourage the establishment and strengthening of NGOs as a significant element to the creation of a democratic political culture and means that provide broader representation of interests in the decision-making process.

Description

The program purpose is to identify and institutionalize procedures to ensure citizen participation and the implication of the non-profit sector in the process of elaborating and adopting the public decision at the local level, taking advantage of successful examples.

Premises: - citizen participation in elaborating and adopting public decisions is an essential condition for local democracy building;

                 - the local communities can be good examples to stimulate the rapid change of attitude, mentality and the introduction of democratic behavior. 

Program objectives:

Make the local public administration - as a decision forum at the local level, more accountable to citizens and raise the awareness of the citizens - as beneficiaries of the public decision act - regarding the need to be involved in  solving the problems of the community;

Build up a communication environment between the local public authorities and the NGOs interested in promoting citizen participation to the elaboration and adoption process  of the public decision, in 30 local communities  from Romania, Bulgaria, Macedonia, Albania, Bosnia, Kosovo;

Facilitate the exchange of experience between local authorities, central public authorities and NGOs which develop partnership programs in the countries of SEE;

Develop a “Best Practices Guide in Public Participation” with case studies from all the counties involved in the project

Progress to date:

The program "Citizen Participation in the Public Decision-Making Process", was the first nation-wide initiative in Romania developed in: 6th. Sector of Bucharest, Baia Mare, Giurgiu, Sibiu and Slatina, in Bulgaria: Asenovgrad, Gabrovo, Ihtiman, Lovec, Velingrad, in the Republic of Moldavia: Chircaiesti, Costesti Chisinau, Costesti-Soroca, Dominteni, Talmaza. Differently form the classic situation when the NGOs contact the city halls proposing a collaboration for the public interest, the program is aimed to stimulate the local public institutions to launch a public request for projects  on an priority for the community and the NGOs responded with concrete project proposals. The partner organization was selected by the local government, therefore the local public assumes concrete responsibilities and becomes committed to the project, turning into an active partner. Thus, the applicant is not an NGO or a public authority, but the community, represented by the two partners. In an milieu poor in financial resources, where public administrations have other priorities these projects working with a minimum of resources  showed that where’s good will and interest from all parties involved in a public cause, there are always funds to be found for the benefit of the community. 

Contacts

Center of Studies and Programs for Development, contact person: Gabriela Matei – Director
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Total
	300.000
	
	300.000


Promoting parternships between towns and regions

EURO 1.715.000

Background

The recent wars and political and economic difficulties have tended to isolate the local and regional authorities in the South-East of the continent, not only from their neighbours but also from their counterparts elsewhere in Europe.  Many of them are now requesting real partnerships for technical assistance in the field of local financial management, service provision, social institutions, equipment etc.

Several cities of South-Eastern Europe have already established technical partnerships (within the framework of specific networks) with other European and/or American cities which have helped them to respond to the major problems they have to face.  However, much more needs to be done.

Stability Pact Commitments, Objectives

Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…
The "Workplan" of the Stability Pact states that the Working Table on Democratisation and Human Rights should consider activities particularly in the following area:

Development of local government and encouragement of co-operation between local authorities of the region and of other Stability Pact countries.

Description

This part of the Council of Europe Programme aims in particular at:

· developing sustainable long-term links between towns/regions of South-Eastern Europe, as well as with their counterparts elsewhere in Europe, assisting individual authorities in contacting potential partners in other countries;

· fostering the exchange of experience between partner towns and regions, the transfer of know-how on local policy-making and management, the development/implementation of specific projects and the dissemination of best examples of partnerships;

Methods : Organisation of field visits (groups of representatives of European cities and regions - mayors and/or their representatives - interested in establishing partnerships with cities in the region); organisation of exchange visits between the partners involved, bilateral and multilateral round tables, meetings and conferences

Contacts – Lead agency

Mr. Rinaldo LOCATELLI

COUNCIL OF EUROPE

Congress of  Local and Regional Authorities of Europe (CLRAE)

Tel
+ 33 3 88 41 22 39

Fax
+ 33 3 88 41 27 84

Email rinaldo.locatelli@coe.int
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	PROMOTION AND DEVELOPMENT OF PARTNERSHIPS BETWEEN LOCAL AND REGIONAL AUTHORITIES 
	
	
	345.000

	CREATION OF A DANUBIAN NETWORK OF CITIES AND REGIONS 
	
	
	345.000

	PREPARATION, ORGANISATION AND CO-ORDINATION OF THE "ECONOMIC FORUM CITIES AND REGIONS OF SOUTH EAST EUROPE"
	
	
	340.000

	IN  COUNTRY ACTIVITIES
	
	
	

	PROMOTION OF PARTNERSHIPS
	
	
	455.000

	CALL FOR PARTNERSHIP
	
	
	230.000

	Total
	
	
	1.715.000


Local Government Expert Exchange Programme for SEE

EURO 134 500
Background

The FLGR has already a successful experience in facilitating the contacts between Bulgarian cities and their counterparts from other countries.  The three countries are facing ongoing reforms in local government. There is a lack of knowledge at local and regional level for efficient and accountable management as well as public-private partnership. However there are already some successful practices, which could be shared and implemented on a broad base. The project will resolve existing problems of not sufficiently developed experience of local governments for involving a broader range of expertise for the resolution of local issues.  It will stimulate the exchange of practical experience  and foster transfrontier cooperation. 

Description

The project aims at increasing the expertise and capacity of local governments to effectively manage local affairs through promotion of partnerships /technical twinning/ and transfrontier cooperation between towns and regions of Bulgaria, Romania and the former Yugoslav Republic of Macedonia. 

Local government representatives will be able to exchange practical knowledge and experience on a colleague to colleague basis for solving concrete problems; participate in educational and training modules; prepare projects with joint efforts. The programme will enable the participants to enhance their knowledge and skills by means of an intercultural dialogue, know-how exchange and training.  The concrete results and best practices will be disseminated to all communities in the respected countries.  The main areas of cooperation will be:

Economic development;

Citizen participation;

Effective delivery of services.

Stability Pact Objectives

Project goals are in harmony with strategic goals 6 and 7 of Working Table I of the Stability Pact, i.e. promoting partnerships between towns and regions and fostering transfrontier cooperation.

Progress to date

The Foundation for Local Government Reform has initiated contacts with partner organizations from Romania and the former Yugoslav Republic of Macedonia for identification of partnerships. 

Contacts

Lead agency: Ginka Kapitanova, Executive Director

Foundation for Local Government Reform

22A San Stefano Str., 2nd fl.

1504 Sofia, Bulgaria

tel/fax: (+359-2) 946 17 81, 943 44 22

e-mail: gkapitanova@flgr.bg  


flgr@flgr.bg


Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Planning and Coordination Meetings
	
	2 000
	14 000

	Regional Conference
	
	5 000
	35 000

	Exchange of experts
	
	22 500
	

	Training/consultancy
	
	8 000
	48 000

	Total
	
	15 000
	119 500


 Development of Democratic Systems of Local Authorities

EURO 500.000

Background

The Royaumont Process for Stability and Good Neighbourliness in South Eastern Europe aims to encourage the normalisation of relations, the restoration and development of dialogue and confidence between the countries concerned, to promote multicultural and multiethnic relations within the civil society and inter-city co-operation projects.

Local authorities can also play a specific role in promoting co-operation with other public bodies and actors of civil society on the regional and local level such as chambers of commerce, local businesses, associations of citizens and universities.

Through these actions local authorities can effectively contribute to the political stabilisation processes.

Stability Pact Commitments, Objectives

Deep-rooted democratic habits and a vibrant society constitute the foundation upon which the achievement of the objectives of the Stability Pact can be built. We will work together to encourage co-operation, including among countries of Central and Eastern Europe and of South Eastern Europe that have valuable practical experience to share, on promoting human rights, attitudes and practices of democratic accountability, personal responsibility, freedom of expression and the rule of law. 

Description 

The main objective of the present action plan is to favour the development of democratic and pluralistic local communities in South Eastern Europe by means of strengthening the governing capacity of local institutions and by stimulating active participation of citizens in the political, economic and social transformation at the local level.

The Action Plan aims at achieving the following specific objectives:

· Creating networks aimed at establishing and reinforcing stable links and co-operation between cities of the European Union and cities of South Eastern Europe

· Developing co-operation projects aimed at strengthening institution building at the local level and targeting various community groups such as youth, women, elderly, with the involvement of cities from South Eastern Europe and other European countries

· Exchanging experience and good practises within and among the networks

· Promoting the principles and the institutions of European Integration among the local partners of the South Eastern European cities

Progress to date

With reference to the tasks of Working Table 1 of the Stability Pact, the Royaumont Process for Stability and Good Neighbourliness in South Eastern Europe together with Eurocities and the Municipality of Bologna organised the Bled Conference (1-2 December 1999) on the role of local authorities in the democratisation and political stabilisation processes in South Eastern Europe.

It brought together mayors and other representatives from cities from allover South Eastern Europe that commented on the draft action plan. The following day the plan was adopted by EU (governmental) representatives.  

On 9 February 2000, the Royaumont Process has convened the first meeting of the Steering Committee for the action plan in order to work the plan out to a fully developed project proposal (in terms of detailed description of activities, timeframe, budget breakdown, management, monitoring etc.) and in order to optimise complementarity with other activities in this field.

Four potential cities have already expressed interest to lead separate networks with SEE cities, namely Bologna, Bradford, Leipzig and Ljubljana. Two comprehensive project proposals, one of the Municipality of Leipzig and one of the Municipality of Bradford were submitted for such a network, identifying potential partner cities and possible topics of co-operation.

Contacts – Lead agency/agencies

Eurocities, Square de Meeus 18, 1050 Brussels, Mrs Maria Assimakopoulou, Mr Claus Schulze, Tel: (+32 2) 5520888, Fax: (+32 2) 5520889

M.Assimakopoulou@eurocities.be - Cschulze@Eurocities.be

Royaumont Process, Brussels office: 

Mireille Morel, First Assistant to the EU Special Representative (tel.: (+32 2) 285 93 33)  

Marije Balt, Project assistant for the Royaumont Process (tel: (+32 2) 285 55 85)

Fax number: (+32 2) 285 93 33 - Royaumont@consilium.eu.int

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Opening conference
	
	
	70.000

	Network 1
	
	
	100.000

	Network 2
	
	
	100.000

	Network 3
	
	
	100.000

	Evaluation conference
	
	
	50.000

	Eurocities co-ordination
	
	
	50.000

	Steering Committee meetings (SEE Repr.)
	
	
	30.000

	Total
	
	
	500.000


Fostering Transfrontier Cooperation (VII)
EURO 1.450.000

Background

Although several transfrontier co-operation initiatives between municipalities in South-Eastern Europe already exist, the special political conditions of the region create particular obstacles to the development of cross-border co-operation.  There is a lack of common transfrontier structures such as Euroregions.  Some provisions of national laws are not fully in line with the Outline Convention on Transfrontier Co-operation between territorial communities or authorities.  Apart from political and legal obstacles, transfrontier co-operation is hampered by administrative, technical and financial problems.  Local authorities require guidance and training to improve the methods of transfrontier co-operation.  

Stability Pact Commitments, Objectives

Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…
The "Workplan" of the Stability Pact states that the Working Table on Democratisation and Human Rights should consider activities particularly in the following area:

Incentives and mechanisms for…improving regional co-operation, including the conclusion and implementation of multilateral and bilateral agreements on good neighbourly relations;

d)
… encouragement of co-operation between local authorities of the region and of other Stability Pact countries;

o)
Encouraging transfrontier contacts between territorial communities or authorities in the cultural field as a confidence building instrument.

Description

This part of the Council of Europe Programme aims in particular at:

· Raising awareness of the importance of developing transfrontier co-operation between local/regional communities and seeking political support for the implementation of the key principles enshrined in the European Outline Convention on Transfrontier Co-operation and its protocols;

· Promoting the conclusion of interstate agreements on transfrontier co-operation and the adoption of the necessary legislative reforms in domestic law, so as to remove obstacles that impede such co-operation;

· Removing administrative, financial and technical obstacles to transfrontier co-operation; strengthening the capacity of local elected representatives/managers to design transfrontier development programmes and projects, strengthening transfrontier institution-building and improving the operation of the transfrontier co-operation structures.

Methods: Legal assistance concerning the ratification of the European Outline Convention on Transfrontier Co-operation between Territorial Communities or Authorities. Assistance with the conclusion of interstate agreements on transfrontier co-operation and the adoption of the necessary legislative reforms in domestic law. 

On-the-ground legal and technical assistance for the strengthening of local and regional capacity to create common transfrontier structures (Euroregions and others). Training of local and regional elected representatives and officials on the problems relating to transfrontier co-operation.

Contacts – Lead agency

Mr. Philip BLAIR

COUNCIL OF EUROPE

General Directorate 1 – Legal Affairs

Direction of Co-operation for Local and Regional Democracy

Tel
+ 33 3 88 41 20 60   

Fax
+ 33 3 88 41 27 84 

Email
philip.blair@coe.int
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	DISSEMINATION OF BEST PRACTICES MUTUAL LEARNING AND NETWORKING
	
	
	500.000

	TRAINING OF LOCAL AND REGIONAL ELECTED REPRESENTATIVES
	
	
	500.000

	DEVELOPING AN OPEN AND RESPONSIVE CENTRAL GOVERNMENT FOR ISSUES RELATING TO TRANSFRONTIER CO-OPERATION
	
	
	150.000

	STRENGTHENING TRANSFRONTIER INSTITUTION BUILDING
	
	
	150.000

	LEGAL ASSISTANCE AND DRAWING UP A NEW MULTILATERAL TRANSFRONTIER AGREEMENT FOR SOUTH EAST EUROPE 
	
	
	150.000

	Total
	
	
	1.450.000


OECD Surveys on Fiscal Design across Levels of Government

EURO 736.000

Background

Fiscal decentralisation and indeed local governance are to some extent perceived in various ways across Europe. This has become evident when discussing transfer of experience and know-how, and even more when collecting data material for comparative analysis.
The need for uniform notion of local governance is becoming more and more evident as economies in Central- and in South Eastern Europe are carrying out a number of activities to complete local and regional government reform initiatives aiming at a decentralised political-administrative structure. 

Economies in transition need methods for monitoring and evaluating their ongoing reform processes of government finance, including fiscal design across levels of government. International data to compare decentralisation policies across countries seem to be insufficient or even non-existent. Economies in transition do not have internationally consolidated data on fiscal autonomy and the actual design of fiscal relations to look to for policy guidelines and inspiration for reform processes. 

Stability Pact Commitments, Objectives

Accountable and efficient governance is a key objective of the Stability Pact Programme, Working Table 1, Task Force for good governance.  The OECD Fiscal Surveys provide international comparative framework and data on fiscal decentralisation with a view of monitoring and supporting reform considerations in the Stability Pact countries.

Description

Following up on a decision by the FDI, the OECD has initiated country-surveys on fiscal decentralisation, for the purpose of providing international comparisons on the design of fiscal systems across levels of government.  The “Fiscal Decentralisation Initiative for Central and Eastern Europe” (FDI) will take part in arranging and carrying out of the survey.  The FDI is a joint initiative of the OECD, the World Bank, the Council of Europe, the Open Society Institute and OECD Member countries to assist transition economies in carrying out intergovernmental reforms.  

The final result of the surveys will be a regularly updated database on subnational finance and intergovernmental financial relations.  No such international comparative set of information is available. today. The existing statistics either do not touch upon subnational issues or are insufficient in identifying central aspects of local finance or intergovernmental relations.

A Steering Committee for the Fiscal surveys in SEE will be set up with representatives from the Ministries of Finance in the joining countries, and the FDI partners: the Council of Europe, the World Bank and the Open Society Institute. Country teams, lead by government experts on government finance, will be set up to prepare and consolidate the country reporting. Western government finance experts/consultants will be brought into the work, to the relevant extent.

Progress to date

In 1999 a number of development activities took place. At an FDI seminar in Paris, March 1999, the OECD presented an overall framework paper for the project, identifying a new set on classification of local autonomy in financial decision-making. During May-November 1999, the OECD developed and tested a draft questionnaire for the survey on Fiscal Design Across Levels of Governments.  The test activities took place in Hungary and Latvia and, as an OECD benchmark, in Denmark.  

At the Annual Meeting of the FDI Steering Committee, February 2000 the OECD presented the final framework for coming surveys, based on the test experiences. Surveys on Fiscal Design in SEE are to be seen as an expansion of an on-going programme: A number of surveys are planned in Central and Eastern Europe during 2000-2001 and a Forum on Fiscal Federalism is foreseen, to prepare country surveys for OECD countries. The considerations on fiscal decentralisation reforms in the Stability Pact countries will thus benefit from international comparative indicators on fiscal decentralisation in a number of other emerging economies and with OECD Member countries as benchmarks for the fiscal design in western countries.

Contacts – Lead Agency/Agencies

Lead agency is the OECD, Division of Fiscal Affairs,. 2 rue André-Pascal, 75775 Paris Cedex 16, FRANCE

Principal Administrator Leif JENSEN

Tel. +33 1 45 24 94 90

http://www.oecd.org/fa


Email: leif.jensen@oecd.org
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Technical assistance, in-country
	
	
	470.000

	Training of national expert in Government finance statistics
	
	
	80.000

	Report seminars and conferences
	
	
	46.000

	The Forum on Fiscal Federalism
	
	65.000
	20.000

	Preparation of country reports

And comparative analyses
	
	40.000
	120.000

	Total for three years
	
	105.000
	736.000


Course in Governance: Decentralization Local Financial Management 

EURO 460,000

Proposal 

Developing, managing, and dissemination practitioner and policy makers knowledge through a training course on Governance: Fiscal Decentralization, and Local Financial Management. can be presented in a manner that will not only reach a  region-wide clientele but also lead to networking among central and local practitioners and policymakers. 

Background  

In 1998-99 the World Bank approved the development of several “core” training courses in areas of critical importance to the development process.. The objectives of  these courses are to (i) incorporate the most current knowledge on policies and practices; (ii) draw on new techniques for teaching adults by blending an appropriate mix of lectures, exercises, and interactive learning methods, and (iii) allow  for flexibility in choosing topics, selecting materials and customizing methodologies to address particular demographic, economic, cultural and institutional circumstances.  One of the most successful of these courses has been on the topic of Intergovernmental Relations and Local Financial Management.. Detailed “core”  materials are available in hard copy and electronically at www.worldbank.org/decentralization. In 2000  the course will be offered for participants from the Stability Pact countries  (Budapest, April), East Africa, and Central Asia. 

Description, Theme and Goals 

Goals. A key theme of the course is that a well functioning intergovernmental (multi-tier) fiscal system is often the key to the achievement of  a developing country's broader structural reform goals of macro-economic stabilization, maintenance of the social safety net, and privatization in the transition from a command to a market economy. And, in countries with a limited tradition of self-government) developing effective intergovernmental political and fiscal institutions and practices may be crucial to nation building

Content. The course organized around several modules that allows the syllabus be tailored to a  region (the Balkans) both in content and duration(from 5 to 15 days). The modules range from the topic of the political setting (drawing on the Stability Pact experts) and the economics of intergovernmental finance to practitioner areas of budgeting, developing own-tax bases, identifying and managing contingent liabilities and fiscal risks, financial management tools to promote anti-corruption techniques, revenue and expenditure assignment, and intergovernmental grant policies.

Contact—Lead Agency

Robert Ebel at E-mail: rebel@worldbank.org or Tel: 202-473-4150/Fax: 202-676-9810
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Development of content for Balkans
	
	95,000
	45,000

	Resource Faculty
	
	250,000
	0

	Funding Course Particpants
	
	30,000
	40,000

	Cost of Scaling Up in the Region (CD-Rom, Internet Instruction, Video)
	
	180,000
	310,000

	Publications, other
	
	90,000
	65,000

	Total (200-2003)
	
	645,000
	460,000


 Good Governance – Public Administration 

Public administrations and civil services are of paramount importance for guaranteeing the stability of South-Eastern Europe. This implies, on the one hand, well structured public administrations operating in accordance with clearly set out rules and procedures in accordance with the rule of law and on the other hand public officials who are well trained and enjoy adequate legal status and working conditions. Public officials need to be aware of their rights but also their responsibilities and duties towards the users and citizens they serve.

Stability requires moreover, that citizens and users of public services have confidence in the structures of state and especially the public administration and service.

In view of the above, it is essential that the countries in the Region have public administrations which are efficient and conform to the underlying principles of the rule of law. Public administrations for their part require public officials capable of carrying out the important tasks which are assigned to them.

In spite of differences resulting from historical traditions, legal frameworks and specific constraints which are particular to each state in the Region, South-Eastern European countries are faced with similar difficulties and have undertaken, in joining or applying to join the Council of Europe, to work towards identical objectives.

The objectives set within this area of action is to improve the effectiveness and quality of public administration systems in the countries in the region, so as to bring administrative authorities and public administrations closer to the citizens and users they serve thus creating the basis for a harmonious society, and to foster greater public confidence in their public administration by keeping in mind the needs of society.

Project for improving Public Administration and Administrative Law Procedures

EURO 527.800

Background

Public administrations and civil services are of paramount importance for guaranteeing the stability of south-east Europe. This implies, on the one hand, well structured public administrations operating in accordance with the rule of law and on the other hand public officials who are well trained and enjoy adequate legal status and working conditions. Stability requires moreover, that citizens and users of public services have confidence in the structures of state and especially the public administration and service. South-Eastern European countries are faced with similar difficulties and have undertaken, in joining or applying to join the Council of Europe, to work towards identical objectives.

Stability Pact Commitments, Objectives

Stability Pact adopted on 10 June 1999 in Cologne: "bringing about mature democratic political processes, (…) grounded in the rule of law and full respect for human rights and fundamental freedoms(…)"

Conclusions of Working Table I meeting – Geneva (18 – 19 October 1999): creation of a "task force" on Good governance.

Description

Modules :


Introduction of sound and efficient civil service systems

Administrative procedures in conformity with predefined legal standards (cf. Council of Europe’s international instruments)

Guaranteeing judicial control of compliance with the law by administrative authorities

Introduction of alternatives to litigation between administrative authorities and private parties.

Progress to date

A South Eastern Europe Forum for Administrative Reform and Development, which will constitue a needs-assessment exercise, will take place in Thessaloniki, Greece, from 10 to 12 May 2000.

Specific activities planned for 2000 in the countries of the Region (within the framework of the Council of Europe's programmes of legal cooperation) are to be designed according to the conclusions of the Regional Conference

Contacts – Lead agency/agencies

Council of Europe – Mr Guy DE VEL, Director General of Legal Affairs (tel: 33 3 88 41 22 01 – fax: 33 3 88 41 37 39 – E-mail: guy.devel@coe.int)

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Improving public administration and administrative law procedures
	527.800
	90.000
	437.800

	Total in EURO for 1 year
	527.800
	90.000
	437.800


Capacity building project for Government Offices

EURO 1 477 290

Background

SEE states should urgently start developing strategic capacity to reorient the role of the states, in order to strengthen systems of democratic governance based on the rule of law, and should develop mechanisms to detect and manage both domestic and international crisis in the region.

Stability Pact Commitments, Objectives

Description

This project takes a comprehensive approach to the development of Strategic thinking and Crisis Management capacities in South-Eastern European states by delivering three modules to key states and republics in the region:

The development of national and regional Early Warning Systems

Building capacities for strategic thinking and crisis management in South-East European Center of Government Institutions

Creating capacities for training and policy advice in Preventive Diplomacy and Conflict Management

Progress to date

The three interrelated modules will be introduced in a phased manner. Modules 1 and 2, the creation of a Regional Early Warning System and the development of Strategic Thinking and Crisis Management Capacities at Center of Government Institutions have already been developed and have been attached to this document. The start of the implementation of these modules is foreseen for January 2000. Module 3, capacity building for Preventive Diplomacy and Conflict Management is currently under development.

Contacts – Lead agency/agencies

United Nations Development Programme - Regional Bureau for Eastern Europe and the CIS

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Regional Early Warning System
	438.570
	141.000
	297.570

	Strategic and Crisis Management Capacity Development
	1.038.720
	87.000
	951.720

	Total in EURO for 1 year
	1.477.290
	228.000
	1.249.290


 Regional Association of election Officials

EURO 283.537

Background

The main objective is to support and strengthen independence; ethics and professionalism among election officials by creating a regional Association of Election Officials within the South East European (SEE) area. Following an initial meeting at which representatives of the election commissions of states in the region agreed that such a body would be extremely useful, it was decided to follow up with a further more substantive meeting in April 2000. A founding assembly of the new regional Association is tentatively scheduled for September 2000;

Stability Pact Commitments, Objectives

The projects aims are in line with the objectives of the Stability Pact working table 1. It is a regional project, has regional impact, is inducing and supporting reform and has quick start capability.

Description

The Association will provide a mutual support network for electoral officials throughout the region, many of whom share common problems. The Association, once established will provide the following services to its members:

A source of advice and assistance

Regular communications on developments in the field of electoral administration

An internationally recognised level of expertise and training for associated members, plus access to continuing professional development resources by means of training courses and guest speakers.

Advice on the procurement and effectiveness of electoral material and resources. This is particularly important in the light of recent rapid move across Central and Eastern Europe to computerised registration and automated counting systems.

Progress to date

The Association of Election Officials of Bosnia and Herzegowina (B&H) was established in 1999. Their experience will be used as a basis for establishing the Regional Association of Election Officials.

Contacts – Lead agency/agencies

OSCE Mission to B&H (lead), in co-operation with OSCE missions in the region.

Project co-ordinator: Kare VOLLAN, OSCE Mission to B&H, Tel:+38771292165/Fax:+38771442 479

Alex FINNEN: Tel: +387 71 292 156

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Association of election officials
	283,537
	0
	283,537

	Total in EURO for 1 year
	283,537
	0
	283,537


Transfer of Know How and exchange of experiences with Public Administration 

EURO 45, 000

Background

After the ending of the totalitarian rule, all so-called post communistic states faced similar problem - reform and decentralisation of the state administration as necessary prerequisites to the success of economic transformation to a free civic society. The Czech Republic is among those countries which accelerated their work on public administration reform significantly in the last few years. The officials responsible for the reform have many experiences which they can transfer to the Balkan Region countries.

Stability Pact Commitments, Objectives

The project of the Ministry of the Interior’s Public Administration Reform Section fits into Stability Pact objectives as defined in Cologne on June 10, 1999. It should help to „reinforce the consolidation of democratic structures and have longer-term benefits for effective administration“ and will also help to „the development and the strengthening of administrative and institutional capacity“. 

It fits into the areas addressed by the Action Plan to Strengthen Local Democracy and Stability in South-Eastern Europe, especially into goals II, III/1,3, and IV/2-4.

Description

In the field of administrative capacities building and public administration reform in general, the Czech Republic can gladly provide its relatively abundant experience and best practices especially in the following areas: organisation and realisation of public administration reform, ways to deconcentrate and decentralise, training of public administration officials etc.

Progress to date

The Public Administration Reform Section of the Ministry of the Interior of the Czech Republic, established in 1998, is now ready to exchange itsr ideas with other post communistic countries facing the similar overwhelming tasks as the reform of public administration surely is.

Contacts - Lead agency/agencies

Public Administration Reform Section of the Ministry of the Interior of the Czech Republic. Contact persons : Mrs. Markéta Pánková, Head of the Unit for Relations with the EU of the Department for Public Administration Reform (tel.: +420-2-2110 1385, fax: +420-2-2110 1349, e-mail: panka@mvcr.cz) and Mr. Jiri Marek, Associate Professor, Director of the Department for Public Administration Reform (tel.: +420-2-2110 1347, fax: +420-2-2110 1356, e-mail: jiri.marek@csu.notes.cz).

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Transfer of know-how and exchange of experiences
	45,000
	45,000
	0

	Total in EURO for 1 year
	45,000
	45,000
	0


Croatia: International Public Administration Training Center 

EURO 660.400

Background

Process of integration of SEE countries into the existing European and Euro-Atlantic integration processes will be carried out through public administration structures. To achieve this, it will be necessary to restructure the public administration institutions of SEE participants. Current administrative structures in most of the participating countries from the region are relatively new and based on the similar institutions of the previous centralised regimes, which is why their training needs are also similar. This project could provide sustainable mechanisms for dissemination of knowledge and experiences to a wider audience. It would also considerably enhance regional cooperation and harmonised development of public structures of the target countries. In addition, centralising international expertise would enable simpler and more direct dissemination of relevant information.

Stability Pact Commitments, Objectives

The Pact stresses the need for development and strengthening of administrative and institutional capacity in the countries concerned in order to have longer-term benefits for effective administration and absorption of international assistance for the region. Working plan of Table I emphasises the need to consider activities particularly in “training civil servants from the Stability Pact countries in the region.” and “promotion of best practices in municipal governance, public works and public administration.” The proposed project would provide sustainable support for promotion of these objectives, with measurable outputs and results.

Description

The project would establish an international training centre for public officials from PS countries in the region, where lecturers from participating countries and international organisations would train the participants in Euro-Atlantic integration issues. Training would be organised through general and topic-specific seminars, lectures, and short and medium-term courses (1 to 3 months). PS countries from outside of the region, facilitators and international organisations would be invited to send lecturers and organise study visits and internship under the general auspices of the Centre. Lecturers from countries in the region could provide for exchange of experiences and better harmonisation of approaches and policies. The Centre could also serve as a reference point and establish a knowledge base (reference library and an electronic data-base). Activities of the Centre would be guided by an international board of experts and/or representatives of participants in the Pact. 

Progress to date

The Croatian Government has pledged to provide facilities for the centre. It has also organised four international seminars for civil servants and has acquired substantial experience in planing, organisation and implementation of such events. This experience would be used in setting up and organising the first activities of the Centre.

Contacts – Lead agency/agencies

Ministry for European Integration of the Republic of Croatia, Ulica grada Vukovara 62, 10 000 Zagreb, Croatia

Mrs. Mirjana Mladineo, Ambassador,Deputy Minister, Tel. (385-1) 456 9335,456 9336, Fax (385-1) 456 9328, 630 3183, mirjana.mladineo@uei.hr 

Mr. Fayez Risheg, Tel. (385-1) 630 3030; 630 3033, Fax: (385-1) 456 9328, fayez.risheg@uei.hr  

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	1. Facilities
	 96.400 
	 96.400 
	 -   

	2. Equipment and furniture
	 75.000 
	 10.000 
	 65.000 

	3. Reference Library
	 40.000 
	 -   
	 40.000 

	4. Information Technology
	 35.000 
	 5.000 
	 30.000 

	5. Teaching activities
	210.000 
	 -   
	210.000 

	6. Consultants
	 104.000 
	 -   
	 104.000 

	7. Board expenses
	 15.000 
	 -   
	 15.000 

	8. Travel
	 50.000 
	 -   
	 50.000 

	9. Miscellaneous
	35.000
	-
	35.000

	Total 
	660.400
	111.400 
	549.000 


UNIDEM (Universities for Democracy) Legal Training for the Civil Service

EURO 560.000

Background

In South-Eastern Europe, important progress has been registered concerning conformity of constitutional and legislative texts to international standards in the field of democracy, human rights and the rule of law. Daily practice however does not follow, and emphasis must be put on this point

Stability Pact Commitments, Objectives

The project is part of the Council of Europe’s contribution to the Stability Pact as adopted in Cologne on 10 June 1999. It is intended to make a contribution to the following issues to be addressed by table I (Annex to the Cologne declaration, point C.i.): primarily: efficient administration and good governance; in addition: democratisation and human rights, including the rights of persons belonging to national minorities; rule of law and law enforcement; institution building.

Description

The project aims at ensuring complementary training for civil servants with responsibilities, as well as young civil servants at the start of their career, and possibly administrative judges as well as other categories of lawyers. The programme's scope is to ensure that these persons, when executing their tasks, apply concretely the principles of democracy, human rights and the rule of law. 10 training seminars are to be organised from October 2000 to end 2001.

Progress to date

The Italian central authorities, the Friuli-Venezia Giulia autonomous region, the municipality of Trieste, Trieste University and the Foundation of the Trieste Cassa di Risparmio are ready to support the project financially and to set it up in Trieste.

Contacts – Lead agency/agencies

Contact: Mr. Gianni Buquicchio, Secretary of the European Commission for Democracy through Law (tel: + 33 388 41 22 05 - fax: + 33 388 41 37 38 - E-mail: gianni.buquicchio@coe.int).

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	UniDem legal training for the civil service
	560.000
	0
	560.000

	Total 
	560.000
	0
	560.000


 Gender
Background

Political participation of women in SEE Region is dangerously low (7% average in National Parliaments). Given the urgent need for democratic change in political culture and priorities, women represent resources to bring into political decision making processes of their countries.  

In the years 2000 and 2001 elections will be held in nearly all the countries of the SEE Region, the Stability Pact Gender Task Force (GTF) for its first 12 months projects, has a focus on just one issue: women’s  political empowerment.
The resources of over 50% of the population must be used in the overall struggle for democracy, peace and long term stability in SEE, hence:

The Basic GTF Principles:

· secure ownership of these initiatives from citizens in SEE, 

· build synergy between governments and civil society agents, 

· implement best practice already tested to be efficient in this region and further, 

· include all existing regional and national capacities, 

The SP GTF selected four projects in a close co-operation with national governments, most active national women's NGO-s, and most relevant international and regional organizations with a gender equality mandate

The Selection of Priority Projects made in close cooperation with Government and NGO/Civil Society Focal Points in 9 countries. In its projects for the first 12 months the GTF deliberately focuses only on:

Selected regional projects fulfill all agreed criteria:

(Quick Starting) As they are closely linked to elections in SE countries in 2000 and 2001, the SP GTF projects have to be started in spring 2000. These projects are the outcome of best practice already tested in pilot projects in several countries of the region, and for some of them we have already started its regional implementation on the spot – (Serbia, in Montenegro, in FYR o Macedonia for example).

(Regional Dimension/ Regional Balance) All the GTF Priority Projects are Regional and from the attached  "Overview of the SP GTF Priority Projects" and  "Stability Pact Gender Task Force Budget (12 months)" potential donors can clearly see experience / involvement of the entire region in the implementation.

(Likelihood of Funding) Contacts with several potential / pending donor Countries - such as Denmark, Switzerland, Norway, Italy, Canada, USA, resulted in a sincere interest in funding our projects.

Implementing agencies include: Gender Task Force Clearing House, Council of Europe, CEE Network for Gender Issues, ODIHR, International IDEA Institute, Slovenian Government Office for Women's Policy. In each country of the SEE, National Governments and/or strong national NGO-s are implementers too. In several countries, we are openly discussing possible cooperation and coordination of our project activities with international NGO-s such as Kvinna till Kvinna (Sweden), Friedrich Ebert Foundation (Germany), Soros Foundation, Star Network /World Learning and NDI (USA).

The Stability Pact Gender Task Force has selected 4 regional priority projects to be presented at the Donor Conference in Brussels, March 29-30, 2000. 

	
	
	
	Project 1A
	Project 1B
	Project 2A
	Project 2B
	TOTAL by Country

	
	
	
	
	
	
	
	

	Regionwide Projects
	
	196,000.00
	n/a
	24,500.00
	49,000.00
	269,500.00

	Albania
	
	
	n/a
	31,850.00
	63,700.00
	73,500.00
	169,050.00

	Bosnia and Herzegovina
	80,850.00
	3,500.00
	12,250.00
	171,500.00
	338,100.00

	Bulgaria
	
	
	n/a
	71,050.00
	17,150.00
	127,400.00
	215,600.00

	Croatia
	
	
	n/a
	220,500.00
	n/a
	147,000.00
	367,500.00

	FRY(Serbia/Vojvodina)
	USD 73,500.00
	73,500.00
	n/a
	n/a
	147,000.00

	FYRoMacedonia
	
	n/a
	90,650.00
	n/a
	9,800.00
	100,450.00

	Greece
	
	
	n/a
	n/a
	n/a
	n/a
	0.00

	Hungary
	
	
	As of March 2000
	in preparation
	n/a
	n/a
	0.00

	Montenegro (FRY)
	
	117,600.00
	56,350.00
	n/a
	122,500.00
	296,450.00

	Romania
	
	
	39,200.00
	31,850.00
	n/a
	19,600.00
	90,650.00

	Slovenia
	
	
	134,750.00
	n/a
	n/a
	n/a
	134,750.00

	
	
	
	
	
	
	
	

	
	
	
	641,900.00
	649,250.00
	117,600.00
	720,300.00
	2,129,050.00

	Monitoring / assessment
	63,700.00
	66,150.00
	9,800.00
	53,900.00
	193,550.00

	TOTAL:
	
	
	705,600.00
	715,400.00
	127,400.00
	774,200.00
	2,322,600.00


1A - Media Projects/ Information - Awareness Campaigns

EURO 734.400

Background

An overview of Media (Print and Electronic) in SEE Europe shows a clear lack of Gender Equality Educational programming at best, and severe Gender stereotyping at worst. “Women’s magazines” provide almost exclusively advice on cooking, cleaning, and making oneself attractive. All the best efforts in SEE to balance political decision-making are for naught if the general public isn’t informed. 

Stability Pact Commitments, Objectives

Objective:  raised level of citizen awareness of Gender Equality in SEE on which to build 
This project will open the issue of gender equality agenda in national media and foster leveling of the playing field for equal participation of women and men in political/public life. It will make possible national grass roots information campaigns encouraging public support for equal participation of men and women in politics.

Description

Through an exchange of  Gender Positive TV/radio programming, publishing of basic information material and production of new “Best Practice” based Programming, citizen’s awareness of Gender Equality issues are raised. Information Campaigns combatting the stereotyping of men’s and women’s roles in society are the basis for training and capacity building of women in political / public life.

Progress to date

Existing informational programming and material has been noted and arrangements for translation and rebroadcasting are being looked into. An example is the OSCE Mission to Bosnia and Herzegovina’s Film on Women’s Political Participation entitled “In Her Own Name” which has plans to be aired in all SEE countries. 
Contacts – Lead agency/agencies

CEE Network for Gender Issues (Hungary) , GTF Clearinghouse (Bosnia and Herzegovina)

Sonja Lokar, Chair, SP Gender Task Force, 

Address: CEE Network for Gender Issues, Andrassy street 124, 1062 Budapest, Hungary

Phone/Fax: +312 50 71 E-mail: sonja@mail.tvnet.hu
Mary Ann Rukavina, Women in Politics Program Coordinator (OSCE contact point) 

Address: OSCE Mission to BiH, Pehlivanusa 3/IV, 71000 Sarajevo, Bosnia and Herzegovina

Phone: +387 71 292 372 Fax;+387 71 232 553 ; E-mail: maryannr@oscebih.org
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Regionwide
	734,400
	0
	734,400

	Total
	734,400
	0
	734,400


 1B - Women Can Do It Training/Capacity Building of Politicians

EURO 744.600

Background

Elections are taking place over the next 1-2 years in almost every country of  SEE. 

This project is based on Norwegian grass roots model of political empowerment of women by awareness building, networking, lobbying and training of skills needed in political engagement. From 1998, several pilot projects were successfully tested in Bosnia and Herzegovina, FYR o Macedonia, Croatia and Slovenia. 

Stability Pact Commitments, Objectives

Objective:
 women candidates trained and prepared for successful participation in local and general elections throughout SEE. 

Description

The project is prepared for regional implementation with the specific goal of assisting women in their participation in elections. The  first phase is a “train the trainers” phase building up local community capacities for training, followed by a systematic training of women candidates and potential candidates. The Seminar provides the nucleus of a network, along with basic presentation and governance skills. 

Progress to date

Bosnia and Herzegovina has successfully trained 60 trainers and  over 3,000 women candidates for Municipal Elections in April 2000. The next Women Can Do It  (WCDI) project is planned for Summer / Fall 2000 in preparation for General Elections in October 2000.

Croatia, Albania, FYRoM and other SEE countries are fully prepared to undertake WCDI contingent upon funding.

Contacts – Lead agency/agencies

CEE Network for Gender Issues (Hungary) , GTF Clearing House (Bosnia and Herzegovina),

Sonja Lokar, Chair, SP Gender Task Force, 

Address: CEE Network for Gender Issues, Andrassy street 124, 1062 Budapest, Hungary

Phone/Fax: +312 50 71 E-mail: sonja@mail.tvnet.hu
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Regionwide
	744,600
	0
	744,600

	Total
	744,600
	0
	744,600


I.C.2 2a - Legislative review/reform (focus on electoral legislation / systems)

EURO 107.100

Background

Building upon projects 1a and 1b that are mainly  grass roots training  / capacity building /  awareness raising ; this project begins to institutionalize the equal participation and representation of men and women in political and public life. Many countries in SEE are currently reviewing their electoral legislation and an immediate opportunity exists for reform from a gender perspective. 

Stability Pact Commitments, Objectives

Objective: 
SEE Region’s electoral legislation and systems analyzed from a gender perspective and best practice shared and implemented regionally. 

Description

This project is offering region-wide international and regional best practice and know how in providing legal framework for de facto equal opportunities of women and men to enjoy their active and passive voting rights. It will go in favor of national gender equality focused women's initiatives within ongoing electoral law/systems reforms. 

Progress to date

Council of Europe has made available considerable expertise on this subject. Some Models of Electoral Law / System Reform and National experts already exist within SEE Region. 

Contacts – Lead agency/agencies

ODIHR, International IDEA Institute, with GTF Clearing House and national experts from the respective countries from the region.

Sonja Lokar, Chair, SP Gender Task Force, 

Address: CEE Network for Gender Issues, Andrassy street 124, 1062 Budapest, Hungary

Phone/Fax: +312 50 71 E-mail: sonja@mail.tvnet.hu
Mary Ann Rukavina, Women in Politics Program Coordinator (OSCE contact point) 

Address: OSCE Mission to BiH, Pehlivanusa 3/IV, 71000 Sarajevo, Bosnia and Herzegovina

Phone: +387 71 292 372 Fax;+387 71 232 553 ; E-mail: maryannr@oscebih.org
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Regionwide
	107,100
	0
	107,100

	Total
	107,100
	0
	107,100


2b 
Institutionalizing Gender Equality - Gender Equality Mechanisms /  Machinery 

EURO 805.800

Background

Project 2a concentrates on electoral legislation in an attempt to begin to address the discrimination against women’s participation in SEE states. State-level mechanisms or machinery for gender equality is the way to build upon efforts for gender equality institutionally.

Stability Pact Commitments, Objectives

Objective: 
In order to support systematic institutionalized action in favor of equality of men and women in all walks of life, and to prevent "backlashes"  this project aims to enable the establishment /strengthening of national institutional mechanisms of gender equality.

Description

Gender equality parliamentary committees, governmental offices or ministries for equal opportunities represent some of the types of “machinery” found in SEE countries. The mechanisms’ strengthening, training, and sharing of good practice (even establishment in some cases) is the focus of this project. 

Progress to date

Slovenia is considered a lead country in SEE for Gender Equality Machinery and has graciously accepted to assist other SEE countries with establishment or improvement of their machinery. Montenegro has already made strong ties to Slovenia in order to facilitate the establishment of Governmental Gender Equality Machinery.

Contacts – Lead agency/agencies

GTF Clearinghouse, Governmental Office for Women's Politics in Slovenia, Council of Europe, Governments in the respective countries of the  SEE Region.

Sonja Lokar, Chair, SP Gender Task Force, 

Address: CEE Network for Gender Issues, Andrassy street 124, 1062 Budapest, Hungary

Phone/Fax: +312 50 71 E-mail: sonja@mail.tvnet.hu
Mary Ann Rukavina, Women in Politics Program Coordinator (OSCE contact point) 

Address: OSCE Mission to BiH, Pehlivanusa 3/IV, 71000 Sarajevo, Bosnia and Herzegovina

Phone: +387 71 292 372 Fax;+387 71 232 553 ; E-mail: maryannr@oscebih.org
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Regionwide
	805,800
	0
	805,800

	Total
	805,800
	0
	805,800


Media

There is a strong consensus among Stability Pact members that the support to create and maintain a free, independent and professional media in all the countries of South Eastern Europe must be among the top aims of the Pact.  Strong interest in the media has generated a particularly large number of separate proposals.  In developing a list of the highest priority projects the lead sponsors sought to balance the needs for program production, media training, greater cooperation in the region and monitoring.  In the interest of reducing potential project the lead sponsors and the Stability Pact secretariat agreed to avoid, whenever possible, the acquisition of costly new media hardware and instead have the Special Coordinator approach potential donors to find sources of serviceable used equipment.

Projects that appear to have the best possibility of meeting criteria for quick start, regional character and potential attractiveness to donors include the ANEM/OBN proposal to establish a regional independent television network, a feasibility study on the CIRCOM proposal to develop public service broadcasting, and a plan to develop independent newspaper distribution networks and management training of the World Association of Newspapers.   The OSCE proposal to develop Radio Kosovo at a cost of about 200,000 Euros is assigned a top priority, however, the question of a supporting television for Kosovo was deferred due to cost.  Other high priorities are the “Bridges for the Balkans” program for cooperation, training and news exchanges, the BBC plan for Albanian language educational programs and children’s radio service,  the AMARC-Europe proposal to develop community radio stations in the region, and SENSE, a news agency designed to provide an independent source of news about the region to local media.  The Council of Europe proposal for developing regulatory frameworks and training the judiciary is viewed as a very appropriate initiative for the protection of media independence.  Attention is also drawn to the proposal of the BBC for a Media Training School in Montenegro that appears to offer an excellent opportunity to demonstrate concrete support for that country. The OSCE Freedom of the Media proposal for a Conference on Conflict Prevention was supported.  Finally, it should be noted that in addition to the above-mentioned programs there are many other excellent media proposals that should  appeal to donors.  Summaries of these proposals may be found on the Stability Pact web site.  

The total cost for the 13 recommended priority projects is EURO 12.404.000. The EC has offered to fund about 1 million Euros or 50% of the “Bridges for the Balkans” project.  In addition to the above noted projects, donors have already committed to a number of additional media projects.  These include Germany’s support for special information programs, internships for young journalists, and other projects developed by Deutsche Welle and EC and US collective funding for a reporting diversity network.

	PROJECTS
	TOTAL
	FUNDED
	NEEDED

	European Centre for Broadcast Journalism in Podgorica:  BBC World Service
	 1.800.000
	
	 1.800.000

	Bridges for the New Balkans:  European Center for Common Ground
	 2.000.000
	
	 2.000.000

	Council of Europe Media Project  
	    706.000
	
	    706.000

	Development of an Independent Radio Network:  AMARC Europe
	    710.000
	
	    710.000

	Albanian Language Schools and Education Service:  BBC Albanian Service
	 1.000.000
	
	 1.000.000

	South East News Service Europe (SENSE)
	 1.400.000
	
	 1.400.000

	Building distribution networks, management training programs, building professional associations, using newspapers in education:  World Association of Newspapers (WAN)
	 1.545.000
	
	 1.545.000

	Partnership Project “Southeastern Europe Television”:  CIRCOM Regional
	    200.000
	
	    200.000

	Development of Radio Kosovo
	    200,000
	
	    200.000

	Alternative Information Network (AIM)
	 1.200.000
	
	 1.200.000

	Feasibility Study for Regional Independent Television Network:  OBM, OHR
	    130,000
	
	    130,000

	Media Development and Media Strategy Programme:  Institute for War and Peace Reporting
	 1.500.000
	
	 1.500.000

	Conference on Contribution of Media to Conflict Prevention:  OSCE Representative on Freedom of the Media
	      13.000
	
	      13.000

	
	
	
	

	TOTAL
	12.404.000
	
	12.404.000


European Centre for Broadcast Journalism in Podgorica

EURO 1.800.000

Background

As the first cooperative project in Europe between lead EU broadcast training organisations, the Centre will provide media in the Stability Pact countries access to the best in available training expertise, and demonstrate in a tangible and lasting form the funder’s commitment to democratic development in that region.

The project corresponds to the urgent and increased demand for professional journalism training across the FRY, in particular with regard to fledgling broadcasters in Kosovo, the emerging public service sector in Montenegro and isolated independent media in Serbia.  In recognittion of the high degree of politicization and fragmentation in the media in the region, the European Centre will provide a uniquely non-partisan environment where a broad cross-section of media will feel able to put aside political, ethnic, and other affiliation in the interest of building professional know how and skills.  To this end, the Centre will be independent of local organizations/bodies, and training will be open to all media.  

Stability Pact Commitments, Objectives

 “bringing about mature democratic political processes…grounded in the rule of law and full respect for human rights and fundamental freedom, including…the right to free and independent media.”

Description

The Centre will be equipped to provide journalists with essential on-the-job training, both on site in Montenegro (fixed equipment) and within the framework of the outreach program (mobile equipment).

Training will be provided to different groups each year, reaching an average of 300 media professionals per year, and up to 1000 over three years.  Training will be open to all media in the region and trainees will be selected through open competition.

Progress to date

The European Center builds abd expends on the work of the highly successful BBC Schools of broadcast Journalism in Bucarest, Sarajevo and Ekaterinburg.

Contacts, Lead Agency

BBC World Service in cooperation with Deutsche Welle and Radio Nederlands.

BBC World Service:


Room 805 SE Bush House


PO Box 76


Strand London, WC2B 4PH

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Courses at the Training Center
	1.800.000
	
	1.800.000

	Total
	1.800.000
	
	1.800.000


Bridges for the New Balkans – European Center for Common Ground

EURO 2.000.000

Background

European Center for Common Ground proposes expanding its successful conflict management media projects in the former Yugoslav Republic of Macedonia with a project encompassing television, radio and print media in the entire south Balkans region while entering the forum of Macedonian radio.  The project will build bridges across ethnic media divides to help eliminate the prejudice, fear and mistrust that remain the single main obstacle to region-wide cooperative and democratic development.  The needs for this type of action are manifold: the ‘ghettoisation’ of media outlets in the region; the lack of a democratic media forum for public discourse; and the shortage of public information about other ethnic groups and nationalities

Stability Pact Commitments, Objectives

Governments pledged to cooperate towards ‘bringing about mature democratic political processes…grounded in the rule of law and full respect for human rights and fundamental freedom, including…the right to free and independent media.”

Description

The proposal aims to break down media ghettos by encouraging the exchange of information from original sources between media of different languages, ethnic groups and countries, cooperation between journalists, inclusion of perspectives and opinions from different groups, increase non-negative and non-politically based programming, training for journalists, identification and coverage of issues of common concern, increased public response to media outlets and strengthening independence of media.

The proposal will involve television, radio and print media in the region and will consist of workshops, training sessions, production assistance and, in the case, of newspapers, creating an editorial board with representatives from Albania, Bulgaria, Greece, the former Yugoslav Republic of Macedonia, Montenegro and Kosovo, and assistance with content areas.

Project will be based in the former Yugoslav Republic of Macedonia but activities will involve Albania, Bulgaria, Greece, Montenegro, Kosovo and FRY.

Progress to date

ECCG has a well established office in the region and has extensive experience on inter ethnic issues.

Contacts, Lead Agency

European Center for Common Ground

Tel : 32 2 736 72 62

Fax : 32 2 732 30 33

eccg@eccg.be

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Personnel, travel and subsistence, equipment, consumables,  and other costs
	2.000.000
	0
	2.000.000

	Total
	2.000.000
	0
	2.000.000


Council of Europe Media Project

EURO 706,000

Background

The development of free, independent and pluralistic media in Southeast Europe is still hindered in some countries as a result of the fact that the domestic legal framework governing freedom of expression and the operation of the media does not offer adequate protection against interference by public authorities.  This concerns, in particular, the legal framework governing public radio and television, libel and defamation as well as access to information.  Furthermore, evidence has shown that, even where an appropriate legal framework is in place, undue interference is still possible as those authorities responsible for applying the legal framework do not always act in a way which is conducive to media freedom.  Particular reference can be made to the conviction of journalists by courts to heavy sentences which are not in line with the European standards developed by the European Court of Human Rights, as well as the lack of independence of broadcasting regulatory authorities in their licensing policy.  At the same time media outlets in Southeast Europe operate in a way which is not in accordance with generally accepted professional standards, thus undermining respect for human rights,  In particular, the dissemination of hate speech remains a matter of serious concern in the region.

Stability Pact Commitments, Objectives

Under the Stability Pact, the participating Governments pledged to cooperate towards ‘bringing about mature democratic political processes…grounded in the rule of law and full respect for human rights and fundamental freedom, including…the right to free and independent media.”

This commitment corresponds to the approach which the Council of Europe has always advocated and promoted in both its intergovernmental and cooperation and assistance activities.

Progress to date

The proposed activities have been defined following consultations with the governments of the countries of Southeast Europe and professional organisations in the media sector.  

Contacts – Lead Agencies

The activities will be implemented by the Secretariat of the Council of Europe in cooperation with different partner institutions, from both within and outside the countries concerned.

Mr. Christophe Poirel, Head of Media  Section, Directorate of Human Rights

Mr. Mario Oetheimer, Programme Counsellor, Media Section, Directorate of Human Rights

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Bilateral Activities in Albania, BiH, Bulgaria, Croatia, Romania, former Yugoslav Republic of Macedonia, FRY, Kosovo, including seminars and training sessions on media management, media regulation, journalism, defamation  
	381,000
	0
	381,000 

	Regional Activities including conferences, meetings training seminars and workshops on various aspects of media with a regional focus 
	214,000
	0
	214,000

	Overhead
	111,000 
	0
	111.000

	Total
	706,000
	0
	706,000


Development of an Independent Radio Network

EURO 710.000

Background

Media diversity and independence are key elements in the defense of freedom of expression and development of a democratic media culture in Southeast Europe.

A core of independent/free radios in several countries in the region is already providing an important space where vital public information and issues of social concern can be aired and where citizens and under-represented sections of the community are given a voice.  These radios, however, lack the resources to form a powerful network and take advantage of important developments in independent electronic media.  The strengthening of capacity in training, program exchange and cross-border networking could greatly enhance their role. 

Stability Pact Commitments, Objectives

Under the Stability Pact the participating governments pledged to cooperate towards “bringing about mature democratic political processes….grounded in the rule of law and full respect for human rights and fundamental freedoms, including…the right to free and independent media.

Description

The 3-year project for capacity and network-building of independent electronic media will seek to contribute to a diverse and pluralistic media landscape in the region by linking and training independent radios and helping them to harness their efforts to the new communication opportunities offered by the Internet, satellite and digital production.  

The project will consist of a comprehensive range of seminars and workshops, a program exchange via CD, CD ROM, satellite and the Internet, the development of a women’s broadcasting network, an on-line news service covering anti-discrimination and issues concerning minority communities, a research and advice unit to assist groups seeking legal recognition, and  provision of  technical support to new radios being developed and helping existing radios whose freedom of expression is threatened.

Contacts, Lead Agency

The project will be coordinated and administered from the AMARC Europe office in Budapest. Tel 44 114 221 0592, Fax : 44 114 279 8976

Europe@amarc.org
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Staff, office costs, travel and subsistence, research counseling and solidarity, news service and program exchange
	710,000
	
	710,000

	Total 
	710,000
	
	710,000


Albanian Language Schools – BBC Albanian Service

EURO 1.000.000

Background

An innovative and sustainable radio learning package will be created for the Albanian-speaking children of Albania and Kosovo, the Former Yugoslav Republic of Macedonia and Montenegro, which will combine interactive learning in the form of a Children’s Radio Service and monthly children’s magazine, with local syllabus development and teacher training to ensure project sustainability.  The project recognises the critical importance of providing children, in particular those from Kosovo who have experienced the trauma of displacement and war with Child Friendly Spaces (UNICEF, 1999) that both educate and empower.  The project will benefit Albanian-speaking children between the ages of 8 – 16 in Kosovo and Albania.

Stability Pact Commitments, Objectives

 “bringing about mature democratic political processes…grounded in the rule of law and full respect for human rights and fundamental freedom, including…the right to free and independent media.”

Description

Project will provide children with an education experience which will both complement and enhance structured teaching, in both formal and informal teaching environments, create a listening and learning environment uniquely for children, strengthen local community education, provide information that helps children from Kosovo re-adjust after the upheaval of displacement and war and to include, for example, education about human rights and the importance of understanding other communities.  The radio education strand will be woven into an accessible magazine format, with regular features each day – including a daily serial and fact file.  The program will be 30 minutes per day, 5 days per week and will include a youth report recorded directly in Albania or Kosovo, reflecting children’s opinions, thoughts and feelings.The project will be underpinned by a linked Albanian-language magazine for children and also a program of teacher training workshops.

Progress to date

The DFID funding for phase two of the Children’s radio Club run out in mid February. BBC World Service will continue to broadcast the programme until March 31th.

Contacts – Lead Agency

BBC Albanian Service, in partnership with other partners.

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Project management, teacher training, materials
	1.000.000
	0
	1.000.000

	Total 
	1.000.000
	0
	1.000.000


I.C.3 South East News Service Europe (SENSE)

EURO 1.400.000

Background

Genuine, unbiased information about the policies, actions and objectives of the international community toward Southeast Europe reaches the public of the region with difficulty.  Authorities in those states tend to distort international messages and the small independent media have not had access to them.  Until  SENSE was established regular, comprehensive and unbiased information about the international community policies and actions in solving the crises and promoting democratic and economic reforms in the region  had been the privilege of a few influential but small independent media that could afford to have their own correspondents in European capitals.  That made sense when those media were the only independent ones in their respective countries.  But it does not make sense any longer, with dozens, even hundreds, of small independent newspapers, radio and TV stations, which lack not only the financial but, more importantly, professional resources to have qualified foreign correspondents in European and world capitals.  With SENSE, such news service has been made available to all independent media in the region at minimum cost.

Stability Pact Commitments, Objectives

SENSE editorial policies are based on preventing and putting an end to tensions and crises, bringing about mature democratic political processes; the rule of law, justice, full respect for human and minority rights, strengthening of civil society, peaceful and good-neighborly relations, reconciliation, market economies, privatisation, prosperity for all citizens, economic cooperation in the region and with the rest of Europe, integration into Euro-Atlantic structures. 

Description

News service directed toward the countries of Southeast Europe (BiH, FRY, Croatia, former Yugoslav Republic of Macedonia, Albania) from news bureaus in Brussels, the Hague, Strasboug/Paris, Washington/New York and other European capitals.  It is a regional agency providing its services to independent media in all SEE countries.  SENSE provides regular, comprehensive and unbiased reporting – for independent and other interested media organizations in the region – about the international community policies, objectives and actions in promoting stability, democracy, human and minority rights, economic reforms and prosperity in Southeast Europe.

Contacts – Lead Agency

South East News Service Europe

Contact:  Mirko Klaric, Editor-in-Chief


32-2- 344 70 57

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Personnel, office costs, travel and subsistence, communication, administration
	1.400.000
	0
	1.400.000

	Total
	1.400.000
	0
	1.400.000


Building distribution networks, and professional associations 

EURO 1,545,000

Background

Government monopolies over printing facilities and distribution networks are used and abused to ensure the domination of state-controlled media in parts of the Southeastern Europe region.  The independent press in Bosnia and Herzegovina, Croatia, Kosovo, former Yugoslav Republic of Macedonia, Serbia and Montenegro, are in need of effective, private printing and/or distribution facilities to ensure their development and their reach to a wide audience.

The economic viability and durability of independent news enterprises can only be insured by competent managers with expertise in budget control, marketing, advertising and readership strategies.  In most, if not all countries of Southeastern Europe, with the exception of the developed democracies, there is little or no knowledge or skills about running newspapers in a market economy.

It is essential that independent newspapers group together to defend their economic, juridical and ethical interests.  Collective representation and action is fundamental to ensure a legal and business framework that will guarantee freedom of the press and the financial self-sufficiency of newspaper companies.  Such organisations do not exist in Bosnia, Bulgaria, Croatia, Kosovo, Montenegro or the former Yugoslav Republic of Macedonia.

The new democracies of the region lack quality school manuals to help teachers instruct pupils about the theory and practice of the new civic societies that confront them, or indeed, in some cases, a lack of educational documentation for traditional learning.  Newspapers have proved to be extremely effective tools for enabling young people to develop a range of democratic values and to enable them to become well informed and responsible citizens.     

Stability Pact Commitments, Objectives

The Stability Pact’s Draft Media Charter has the stated intention of enhancing “the development of a free and fair media environment”.  The participating states of the Pact acknowledge that the “freedom of the media, free flow of information and ideas and open discussion, without the interference of public authorities, play a fundamental role in the development of free, stable and democratic societies, are prerequisites for the establishment of mutual understanding and good relations among states and their people, and deserve the full support of interested governments and organizations.  

Description

World Association of Newspapers (WAN) proposes a comprehensive programme to create private production and distribution facilities, controlled by the independent press.

WAN proposes to launch a major programme of management training and assistance to ensure the emergence of a new generation of commercially competent press managers.  Intensive workshops, multi-phase follow-up consultations, both on site and via the Internet, and the creation of manuals and case studies, tailored to emerging democracies, will be put in place.  All players in the market economy which must accompany any flourishing democracy will be brought into this process – companies which develop commercial strategies, advertising agencies and so on.

WAN proposes a development programme for the creation of newspaper associations, transfering specialist advice on legal, ethical and market affairs.

WAN proposes to introduce structured learning programmes based on the use of newspapers in school and highly focused on history, human rights and democratic values.

Contacts – Lead Agency

The projects will be executed by the World Association of Newspapers (WAN) in liaison with its appropriate member organisations in the region.

Budget

	Activities
	Total
	Funded
	Needed

	Needs analysis and creation of distribution networks in Bosnia, Croatia, Kosovo and Macedonia
	245,000
	
	245,000

	Management training program for Bosnia, Bulgaria, Croatia, Romania, Serbia, Montenegro, Macedonia and Kosovo
	700,000
	
	700,000

	Creation of associations and training of personnel – six countries/territories 
	300,000
	
	Euro 300,000

	Launching of NIE programmes in Bosnia, Bulgaria, Croatia, Serbia, and Montenegro, Kosovo, Macedonia
	300,000
	
	300,000

	Total
	1,545,000
	
	1,545,000


Partnership Project “South Eastern Europe Television” – CIRCOM Regional

EURO 200,000

Background

The main objective is the implementation support and securing of public sector television stations in the countries of Southeast Europe.

This project of a jointly produced “Southeastern European Television” is particularly important in view of the difficulty of imaging the successful implementation of public sector broadcasting structures within the countries of Southeastern Europe.  The model will support the demand in this region for a public sector broadcasting system as an integral part of the democratisation process. To encourage suitable young journalists and to provide the citizens of the region with a concrete role model.

The project incorporates long-term cooperation between journalists and technicians from Central and Western Europe with colleagues from Southeastern European countries, who until now have not been able to develop within democratic media systems.  These journalists from north, south, east and west will work together daily to create a programme which will be broadcast digitally via the European Union’s Eutelsat satellite, with IT sound and English language commentary, and which is intended mainly for programme planners of regional television stations in Southeastern Europe.

If they wish, receiving stations may provide local language translation and/or synchronisation of these free programmes and may broadcast them at a time of their choice, thus allowing Southeastern European regional television stations to maintain autonomy within their programming structures.

Stability Pact Commitments, Objectives

The objective of the partnership project is to contribute to the construction of independent democratic media in Southeastern Europe as far as television is concerned.  This corresponds to the objectives stated in the Stability Pact.

Description

The partnership project involves the cooperation of Southeastern Europe TV journalists with TV journalists from established Western European broadcasters as there are BBC, ARD (Germany) France 3, RAI, NOK (Norway) etc. all organisations of the public law sector, with public law structures.  The objective is to realise a partnership-orientation-project for the whole of Southeastern Europe.  Six hours of TV programming will be produced daily and sent via Eutel-Sat.  All regional Southeastern European TV stations will be able to receive the programme, modify them and broadcast them regionally.  The duration of the project is 5 years.  During that time 500,000 minutes of TV programming will be produced and 350 Southeastern European journalists will work and gain valuable experience.

Progress to Date

This project is for a feasibility study.  The location of the project will be determined from the feasability study.

Contacts – Lead Agency

CIRCOM Regional, Reimar H. Allerdt, President, Tel.  +49 89 3806 5468, Fax : +49 89 3806 7626

EBU, Tel:  +41 22 7172065, Fax:  +41 22 7172010

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Feasibility Study
	200.000
	
	200.000

	Total
	200.000
	
	200.000


Development of Radio Kosovo

EURO 200,000

Background

Kosovo is still recovering from a traumatic war in 1999 and ten years of Serbian repression.  While there is now a large number of private electronic media in Kosovo they exclusively address either the Albanian or Serbian speaking population.  Kosovo needs a radio station that as an independent public broadcaster in the best European tradition promotes democracy and national reconciliation.  It must have editorial and managerial independence while fulfilling a public service in the fields of education, culture and the provision of accurate and unbiased information.  The OSCE fully supports this project.

Stability Pact Commitments, Objectives

Programs aimed at assisting media in Southeastern Europe

Description

Radio Kosovo plans to extend its 14 hour Albanian language service to 24 hours by June 2000.  On a second FM frequency it will expand its Turkish language service and introduce a Serbian service.  The Albanian language is also transmitted on a medium wave transmitter, which covers the whole of Kosovo, parts of Albania, Montenegro and Macedonia.  Radio Kosovo also wants to use two audio channels on the TV Kosovo satellite service to provide news and information to the Albanian speaking diaspora all over Central Europe.  Radio Kosovo is currently working with studio equipment that is more than 30 years old.  All of this equipment will have to be replaced with modern digital equipment and staff members trained in the use of new technology.

Progress to date

Radio Kosovo is cooperating with the Albanian language services of VoA, RFI and DW.  DFID and the governments of Holland, Norway and Switzerland have provided funds for Radio Kosovo.

Contacts

Radio Kosovo

OSCE Mission to Kosovo

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Equipment, staff costs and operating costs
	200.000
	
	200.000

	Total
	200.000
	
	200.000


Alternative Information Network (AIM)

EURO 1.200,000

Background

The situation of most independent media remains extremely difficult and most lack the means to have their own network of correspondents. There is a great need for training of young journalists. Many media tend to concentrate a1most entirely on their own local environments and it is necessary to encourage them to give in-depth coverage of developments in the other countries of the region. The civil society is still weak in most countries and must be strengthened. The media have a key role to play in this. AIM's activities provide direct support to about 100 independent media and have helped to ensure that many can survive. AIM also provides income for over 120 journalists, helping them to remain in the profession.

Stability Pact commitments and objectives

AIM was the first, and remains one of very few, regional media structures with strong local involvement and partnerships. Its objectives coincide totally with those of the Pact. These include "preventing tensions", "bringing about mature democratic politica1 processes, based on (...) the right to free and independent media", "creating peaceful and good-neighborly relations", "preserving the multinational and multiethnic diversity of countries in the region and protecting minorities…”

Description:

The AIM network was created in October 1992 by independent journalists from throughout former Yugoslavia. Its main objectives are to a) establish a network of independent journalists in each country who are linked together thanks to an electronic communication system, b) offer a service on in-depth information (in different local languages) from throughout the region and support independent media by providing them with high-quality objective articles, c)  break down the barriers to communication between communities and countries, thus contributing towards the promotion of greater understanding between majority and minority communities, d)  build up and train a new generation of ethically-minded journalists, e)  promote the awareness that the problems or each state or community can only be solved through regional cooperation f)  provide objective information for media, institutions and interested individuals outside the region. 

Progress to date

The project has been fully operational since June 1993 and has gained a great wealth of experience of working in difficult conditions throughout the region. Close cooperation has been developed with many local independent media and other bodies. AIM has activities throughout former Yugoslavia, in Albania, Bulgaria and Greece. Over the past few years training programmes have been organised in Albania, Bosnia-Herzegovina, Croatia, Kosovo, Macedonia, Montenegro and Serbia.
.

Contacts

AIM, 17, rue Rebeval, F-75019 Paris, Tel/Fax: +33.140180382 , 

email: admin@aimpress.org  Internet: http://www.aimpress.org. 

Secretary General: Nicholas Bell

Coordinator: Dragica Mugosa

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Project support – EURO 775,000 (for one year)
	2.325.000
	1.125.000
	1.200.000

	Total for three years
	2.325.000
	1.125.000
	1.200.000


Feasibility study for Regional Independent Television network

EURO 130,000

Background

OBN was born of acknowledgement by the International Community in 1996 of the need to combat the nationalist networks. The project involved a BiH-wide television network based on linking and upgrading a number of existing local TV stations into a single cross-entity broadcaster. The OBN project has shown that the original concept behind its creation is valid in other circumstances as a model for a more regional approach. By using the OBN project as an example of what can be achieved, we propose to expand on the original aim with the benefit of direct experience and lessons learned objectives. Specifically a network would strengthen independent television outlets through association/cooperation and enable them to run more economically due to the possibilities of common core programming, joint buying rights, shared translating / sub-titling / dubbing costs, co-produced news and general programming, shared advertising revenue, support services transmission costs, etc.  It would encourage responsible commercial enterprise in broadcasting and the notion of self-sustainability, and would prevent overlap of International Community assistance to independent broadcasters and ensure the most economical use of IC donated programming, equipment and funding.

Stability Pact Commitments, Objectives

This study is completely in accord with the Stability Pact’s general and media. 

Description

The primary goal of the study is to ascertain the validity of engaging in a long-term project creating an independent, multi-national television network in the region. The study will determine a number of possible models and make a final recommendation as to the most feasible option in terms of content, coverage and organisation. The likely benefits and costs involved will also be ascertained. For the purposes of this study, which aims to be more "inclusive" than "exclusive", inclusion of Slovenia, Croatia, Bosnia & Herzegovina, Serbia, Montenegro, Macedonia, Kosovo and Bulgaria will be considered. The study will begin by carrying out thorough and up to date research on the current independent television situation of countries in the region. In this way, potential partners for a future multi-national network could be identified first and associated immediately after. The full extent of countries to be considered for the final project will be determined in that way.  The possibilities of coordinating with other ongoing/proposed projects will also be determined. The project team will work with the leading international organisations involved in media development in the region, e.g. EU, OSCE, USAID, Irex Pro Media, OHR, embassies, etc.  The feasibility study will result in a final report to be delivered at the beginning of the summer of 2000. (project phases: annex 1) Work will officially begin as soon as funding is approved, although in practical terms the people preparing this project have already begun since they are already involved in regional and international media issues.

Progress to date

There has been much progress in terms of support to individual television projects sponsored by the International Community, primarily in Bosnia and Herzegovina more recently in Kosovo and also in the other target countries. But this feasibility study represents a first step to provide a framework to consolidate these independent regional media successes.

Contacts

Robert Stephane, Chairman of the Board

Open Broadcast Network

Tel:  0038 771233107

        0032 42 23 59 68

Fax:  0038 771233107

         0032 42 211

e-mail: rstephane@ulg.ac.be
Monika Stedul

Office of the High Representative

Tel:  0038771 447275

Fax:  00387 71 668 594

e-mail:  monika.stedul@ohr.int
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Feasibility Study
	130.000
	0
	130.000

	Total
	130.000
	0
	130.000


Media Development and Strategy Program:  

EURO 1.500.000

Background

A full twelve years after the break-up of Yugoslavia began, and as we mark the first anniversary of the latest Balkan war, the core issue facing the Southern Balkan region remains its continuing instability. The lessons from the past, and from Dayton in particular, are simply that progress will only be made and stability and democratic development begun, when the local and the international community supports and  implements  regional solutions to the regional problems.  In the first instance, this means projects which are designed to support regional, cross-border and cross-cultural communications, leading to regional understanding and eventual collaboration, integration and development.     

Stability Pact Commitments, Objectives 

The economic development and political stabilisation in the region which is the core aim of the Stability Pact depends upon a vibrant democratic culture. Media play a critical role in this-the lifeblood of an open society, media serve as the central mechanism though which information and debate can be exchanged. For media to make the most effective contribution, strong institutions and professional production are essential. At the same time, media cannot operate in isolation, but require a wider culture of support for independent journalism. A broader understanding is required within the wider political constituency of stakes the entire society shares in building a vibrant independent media. The project seeks to strengthen the media institutions and journalistic practice, while also deepening support for independent journalism within other sectors of civil society. IWPR's Stability Pact Development and Media Strategy Programme lies at the core of the Stability Pact programme through its implementation of a three year, two-track approach to strengthening the media sector in the Balkans and increasing its impact in the process of regional democratisation, integration and development. 

Description

IWPR's Stability Pact Development and Media Strategy Programme pursues a regional two-track approach, directly supporting media throughout the Balkans and strengthening democratic development across communal and territorial borders. The first track is institutional capacity building. The second track is democratisation. This two-track approach recognises the critical role independent media play in development and democratisation.

Through four areas of activities, it will support journalistic production (reporting), increase journalistic skills (training), assess media output (monitoring), and assist media development (special projects). 

1.
Production support: commissioning of articles by regional journalists on issues relating to democratisation, human rights, development and other core Stability Pact concerns; support for in-depth reporting series and other research within regional publications; investigative reporting collaborative projects, drawing together regional and international journalists in intensive reporting and investigative efforts.

2.
Journalistic training: practical on-going projects and editorial collaboration with international editors; direct issues-oriented seminars; specific design, layout and Internet capacity building support on request from regional partners.

3.
Media monitoring: a three-stage process, in collaboration with local media institutes, researchers, and journalists--regular reports and assessments in key areas; in-depth issues oriented assessments specially commissioned; on-going regular reporting on media content and related developments.

4.
Special Projects: drawing on IWPR’s experience in media programmes and strategy assessment, projects will include assessment of financial position and market potential; development of business plans, training of managers and marketers and other non-journalist professionals, facilitation of links with international media and other relevant businesses, especially within Europe.

Progress To Date

The project builds new initiatives on long-term networks developed by IWPR throughout the past ten years in all Stability Pact countries. It also draws on IWPR expertise in media development programme assessment, as illustrated by its advisory position on media issues in the transition countries to the UK’s Department for International Development. 

Contacts -Lead agency/agencies

Lead agency -IWPR

Contact: Anthony Borden, Executive Director

Phone (44 171) 713 7130   Fax (44 171) 713 7140

tony@iwpr.net  

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Reporting, training, monitoring and special projects
	1.500.000 
	
	1.500.000

	Total
	1.500.000
	
	1.500.000


Conference on the Contribution of Media to Conflict Prevention 

EURO 13.000

Background:

The past decade has shown that in Southeast Europe most media initially were instrumental in inflaming ethnic hatred and intolerance. In the early 90s media often helped “forge war” in the region, especially in Bosnia and Herzegovina, and continued inciting hatred throughout the Balkan conflicts. In is also true, that in some areas at certain times media contributed to better understanding among different nations and ethnic groups and promoted stability. There are more negative then positive examples in Southeast Europe, however, this makes the positive ones even more valuable, and drawing on them is essential for the establishment of stability in the region.

Both the OSCE Representative on Freedom of the Media and the Council of Europe have paid particular attention to this issue within the framework of their respective activities. Of note are, for example, the Recommendations adopted by the Committee of Ministers of the Council of Europe in 1997 on “hate speech” and the media and the promotion of a culture of tolerance, as well as practical awareness-raising and training activities organised or sponsored by both institutions.

Other organisations, both governmental and non-governmental, have also contributed to helping resolve this problem - either through legal and practical advice or through financial contributions, especially in Bosnia and Herzegovina.

However, these efforts require better co-ordination in a more comprehensive manner to achieve results that have a long-term tangible effect. 

Stability Pact Commitments/Objectives

This conference supports the aims of the Stability Pact in encouraging freedom of media, support for human rights and national minorities.

Description

The OSCE Representative on Freedom of the Media and the Council of Europe have proposed to hold a conference in 2000 on The Contribution of Media to Conflict Prevention and to the Promotion of Tolerance and Stability in south-east Europe. This conference will take place in Bosnia during the last week of September 2000. The OSCE Mission to Bosnia –Hercegovina has joined  the sponsors. 

Objectives of the conference: to review existing relevant initiatives, to enhance co-ordination among all those organisations that are involved in media development in south-east Europe, to facilitate a better understanding of their objectives among the media and governments in the region, and to exchange information that could be relevant in preventing further conflicts.

The conference could cover the following major issues:

Existing national legal framework in the media field, focusing on laws and regulations related to “hate speech,” access to information, public service broadcasters, etc. 

Media and the promotion of tolerance.

Review of already existing initiatives dealing with promoting better understanding among different segments of the population. 

Potential prospects for enhancing co-ordination among the international players as well as between international and national organisations.

The conference will take place in Bosnia- Hercegovina in the last week of September 2000  (either in Sarajevo or in Banja Luka).  

Progress to date

A first coordination meeting among the organizers (OSCE Freedom of Media, OSCE Mission to Bosnia, Council of Europe) took place in Vienna, 7 March.  These three organizers are contributing funds to the conference.  

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Conference
	40,000
	27,000
	13,000

	Total
	40,000
	27,000
	13,000


 Parliamentary Exchange

Parliamentary support and participation is extremely important to the success of efforts to stabilize the region. The Parliaments of the region must play a central role in creation and timely implementation of necessary legislation as well as serve as a guarantee for democratic reform. Efficient parliamentary operations are essential to the creation of a strong civil society and popular confidence in government. 

The Royaumont Process as the lead sponsor of this Task Force identified as the main priority project an Action Plan for Promoting Parliamentary Co-operation in South Eastern Europe, drawn up by the International Institute for Democracy. It focuses on creating links between parliamentarians and organizing training and exchange programs for newly elected parliamentarians and parliamentary staff. Other project proposals aim at developing the working relationship between parliaments and NGOs in the region, improving their law-making skills, enhancing networking among them. Croatia offered to host a conference of speakers of parliaments, and requested support for the creation of a Center for Parliamentary Cooperation and Education.

The overall funding requirement for parliamentary exchange amounts to EURO4.622.000.

	ACTIVITY
	TOTAL
	FUNDED
	NEEDED

	Promoting Parliamentary Cooperation in Southeast 

Europe:  International Institute for Democracy
	1.550.000
	   314.000
	1.236.000

	Democratic Control: Parliament and Parliamentary Education Project:  Center for European Security Studies
	   952.000
	
	   952.000

	Parliament and Civil Societies in South Eastern Europe “Legislatures and Citizens”:  East West Parliamentary Exchange
	1.650.000
	
	1.650.000

	Conference of Speakers of Parliaments:  Croatia
	    67.000
	
	   67.000

	MP Network for South Eastern Europe:  East West Institute
	   124.000
	
	   124.000

	Centre for Parliamentary Cooperation in Europe:  Croatia
	   505.000
	
	   505.000

	Parliaments and Democratisation:  Interparliamentary Dialogue in Southeast Europe:  European Master on Minority Rights, Budapest
	    88.000
	
	    88.000

	TOTAL
	4.936.000
	
	4.622.000


Democratic Control: Parliament and Parliamentary Staff Education Project

EURO 951.720

Background

The countries of South-East Europe recognise that to 'enter the European mainstream' they should strive to become mature democracies. However, the South Eastern European countries have been confronted with major difficulties in this respect.  The Centre for European Security Studies has conducted extensive talks in the region, to identify the major needs in this respect. Based on this consultation, CESS has developed a need assessment and has prioritised those needs where it can provide expertise and assistance.  

The project will target one of the most difficult areas, but vital for the democratic development of a country: 

the security and defence area, where the balance between the controlled and the controllers is traditionally difficult to strike, but again at the same time central to a well-functioning democratic system. 

Stability Pact objectives

Working Table I of the Stability Pact recognised the necessity to facilitate closer substantive co-operation and exchange of expertise among democratically oriented parliamentarians.  

The Royaumont Process in its capacity as sponsor of the Task Force on Parliamentary Co-operation of the Stability Pact puts forward this proposal since it aims, through co-operation, training and exchange, to strengthen the legislative oversight of defence and security structures, and the wider issue of democratic control in this area. 

The Royaumont Process ensures complementarity of this project with the other projects put forward in the frame of the Task Force on Parliamentary Co-operation.  

Description 

The objective of this three-year project is the strengthening of legislative oversight of defence and security structures, and the wider issue of democratic control in this area. This objective requires specific attention to the training of elected representatives and the staffs of legislatures in the exercise of this function. 

This education and training project aims to fill gaps in both knowledge and skills at two regional conferences and at a sequence of seminars in the seven participating South-East European countries (Albania, Bosnia-Herzegovina, Bulgaria, Croatia, FYROM, Montenegro (if possible) and Romania) over a period of three years. Regular contacts between parliamentarians are ensured through multi-country participation at all events. The parliamentarians participating in the programme will be mainly from security and defence committees and representatives from both the Lower and the Upper House are considered.

Progress to date

Because of the Centre for European Security Studies' extensive experience in project-management and because of its contacts in the region, the project can be started mid-April 2000 or six weeks after confirmation of funding. 

All events will take place in the region itself, whereby CESS strives for an equal division of activities per country.  CESS is in contact with ELIAMEP in Athens, Greece, to hold the opening conference of the project in Greece. 

Contacts – Lead agencies

Centre for European Security Studies


Royaumont Process

C/o University of Groningen




Mrs Mireille Morel

P.O.Box 716






Ms Marije Balt

9700 AS Groningen





tel: +32 2 285 93 33

The Netherlands





fax: +32 2 285 93 30

Tel: +31-50-3132520

Fax: +31-50-3132506

e-mail: cess@let.rug.nl
Contact-person: Margriet Drent /e-mail: m.e.drent@let.rug.nl
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Personnel
	338.400
	0
	338.400

	Project-costs
	496.000
	0
	496.000

	Administration, overhead, miscellaneous
	117.320
	0
	117.320

	Total
	951.720
	0
	951.720


Legislatures and Citizens

EURO 1.643.529

Background

In many of the parliaments of South Eastern Europe there exists a general lack of trust towards civil society. In parliaments where a degree of trust does exist, effective communication and co-operation is generally weak. At the same time, MPs from the entire region complain about understaffing and related difficulties in dealing effectively with existing legislation. These kind of problems call for a program focused on action that will demonstrate what kind of co-operation truly is possible between parliament and civil society – and will test the concept that legislators and citizens can work with and for each other.  

Stability Pact objectives

Working Table I of the Stability Pact recognised that parliaments as legislative bodies are the primary fora for the representation of citizen’s interests. Therefore the Stability Pact promotes a closer co-operation between NGOs and parliaments within the SEE region. 

The Royaumont Process in its capacity as sponsor of the Task Force on Parliamentary Co-operation of the Stability Pact puts forward this proposal because it is geared towards developing a true working relationship between parliaments and NGOs. The Royaumont Process ensures the complementarity of this project with the other projects  put forward in the frame of the Task Force on Parliamentary Co-operation.  

Description 

The program “Legislatures and Citizens” has been designed as a three-year program, geared towards developing a true working relationship between parliaments and NGOs in seven countries of South Eastern Europe. The basic aim of improving communication between parliaments and civil society represents a crucial element of democratic development in any transitioning country. 

The program is divided into two complementary stages: 1) civil society feedback on draft legislation (1.5 years), 2) the staging of public debates (1.5 years). 

A mid-term regional conference will be held at the half-way point, and a final regional conference at the end of the program, for information exchange and assessment purposes. Simultaneously, an on-going, regional, parliamentary/civil society exchange program will run parallel to the broader program. These exchanges will give participants an inside look at their neighbours’ parliaments and a chance to better understand the different constructive roles that civil societies are trying to play in their respective countries.  Particular countries identified for the execution of the project include: Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Former Yugoslav of Macedonia (FYROM), Romania and if possible FRY/Montenegro. 

The East West Parliamentary Practice Project built up a wide network of parliamentarians in South Eastern Europe as well as NGOs working in the field of democracy. The project, that is based on a multi-annual needs assessment,  will be implemented in co-operation with these partners.    

Progress to date

The project can be started immediately.

Contacts – Lead agencies

East West Parliamentary Practice Project

Mrs Jill Adler


Royaumont Process




Mrs Mireille Morel



Tel: +31 20 676 02 22


Ms Marije Balt



Fax: +31 20 675 22 31


Tel: (+32 2) 285 93 33

Website: www.ewppp.org 


Fax: (+32 2) 285 93 30

Email: ewppp@ewppp.org

Budget





	Activities
	TOTAL
	FUNDED
	NEEDED

	Total
	
	
	1.643.529


Promoting Parliamentary Co-operation in South-Eastern Europe; an Action Plan 

EURO 1.227.782

Background 

The Royaumont Process was created in 1995 by the EU member states as an initiative to promote stability and good neighbourliness in South Eastern Europe. One of the priorities that has been identified by the EU for the Royaumont Process is co-operation between parliament(arian)s in SEE. This Action Plan is largely based on the conclusions of: 

- 1st meeting of Chairmen of Foreign Affairs Committees of SEE parliaments, the European Parliament and the Member States of the European Union (Brussels, 21 September 1998)

- 1st Conference of Young Parliamentarians of South-Eastern Europe (Thessaloniki, 14-16 May 1998)

-  2nd meeting of Chairmen of Foreign Affairs Committees of SEE parliaments (Ohrid, FYROM, 17-18 April 1999) 

Stability Pact objectives

Working Table I of the Stability Pact recognised, at its inaugural meeting in Geneva, October 1999, that the Stability Pact could provide impetus for enhancing relations between parliamentarians through several existing fora, including the European Parliament, the Council of Europe Parliamentary Assembly and the OSCE Parliamentary Assembly
.   

The Royaumont Process in its capacity as sponsor of the Task Force on Parliamentary Co-operation of the Stability Pact, promotes the action plan of the International Institute for Democracy as its main project with the aim to facilitate closer substantive co-operation and exchange of expertise among democratically oriented parliamentarians. The action plan is mostly based on the input provided by the Stability Pact members on 16 December 1999 in Brussels, where the IID presented the main objectives of the action plan.    

Description 

This action plan covers a period of 18 months
, consisting of training and exchange programs for newly elected parliamentarians, parliamentary staff, MPs of specialised committees, conferences for young parliamentarians, a newsletter and an electronic discussion forum, aimed at sustaining the network.  The choice of topics is based on a needs assessment in the SEE region. Most activities have a multilateral and cross-border character and will take place in countries of the South-Eastern European region. In order to optimise the plan’s impact, IID will involve several partners with a proven, longstanding experience in parliamentary development programs (EU parliaments, European Parliament, Parliamentary Assemblies of Council of Europe, OSCE, Central European Initiative, Black Sea Economic Co-operation, as well as some specialised NGOs).  

Progress to date

IID will soon launch a six-month pilot phase for the action plan, to a large extent financed by the European Union in the framework of the Royaumont Process. It will initially focus on Albania, Bosnia and Herzegovina, Croatia and FYROM. The pilot project will prepare for the future activities to be implemented in the framework of the Stability Pact. The overall plan is being closely co-ordinated with other organisations in order to avoid overlapping with similar initiatives. 

Contacts – Lead agencies

International Institute for Democracy

Mrs Ennie Wesseldijk, 

Royaumont Process






Mrs Mireille Morel



Tel: +33 388 41 25 41


Ms Marije Balt



Fax: +33 388 41 37 75

Tel: (+32 2) 285 93 33






Fax: (+32 2) 285 93 30

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Total
	1.541.284
	313.502
	1.227.782


“Inter-parliamentary dialogue” European Master on Minority Rights Budapest

EURO 88.000

Background

This proposal was submitted to the European Commission in August 1999. There is no follow-up to their application as of this date. This proposal is submitted to the Stability Pact within the framework of the forthcoming funding conference in Brussels in March 2000.

Stability Pact Commitments, Objectives

Democracy and minority rights is the central theme of Working Table I of the Stability Pact. This proposal directly addresses these issues. It shall provide students a better understanding of human rights issues, particularly minority rights. In addition to the academic knowledge related to International Law and Community Law, it shall also offer case studies on the situation and rights granted to minorities in Western and Central and Eastern Europe : principle of equality of rights, the principle of non-discrimination, collective rights, positive measures and positive discrimination, rights of religious minorities, and rights to education. Control and monitoring measures of civil and political rights will also be studied.

Description

This Masters Programme is an educational programme at university level, over a period of one year. It combines both an academic and a practical approach in understanding the complex issues of minority rights. Lectures and case studies will promote ideas of peaceful and pluralistic coexistence of different nationalities and ethnic groups.Specialists and expert professors, university institutes, international organisations and NGOs specialised in the protection of minority rights are invited to contribute to the diploma by organising courses and seminars in their different fields of specialisation.  Courses will be organised in five different modules which shall be completed with seminars and animated workshops given by experts of competent field-workers.  This project concerns a module on the role of inter-parliamentary dialogue in strengthening democracy, peace and mutual respect of people. Specific activities include a three-day conference of Members of Parliaments of SEE countries and representatives of the civil society (NGOs and minority groups); three courses on issues related to democracy, economics and minority rights; and follow-up studies related to the results of the conference.

Progress to date

This application was received by the Royaumont Process Office in Brussels early this year. The next step is to submit it to the Stability Pact for presentation to the forthcoming donors conference.

Contacts – Lead agency/agencies

Contact persons : Brussels office

Mireille Morel, First Assistant to the EU Special Representative (tel : 322-285.93.33)

Marije Balt, Project Assistant for the Royaumont Process (tel : 322-285.55.85)

Fax number : 322-285.93.30

Email : Royaumont@consilium.eu.int
http//:www.royaumont.org

International Foundation for Promoting Studies and Knowledge on Minority Rights (IFPSKMR)

Mrs Solange Eggermont

Tel : 361-1/561.331

Fax: 361-1/561.044

Email : eureca@eureca.hu
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Project needs
	173.000 
	85.000 
	88.000

	Total
	88.000
	
	88.000


Summit of Speakers of Parliaments of the Stability Pact for SEE

EURO 67.000

Background 

The Croatian Parliament proposed the organisation of the parliamentary summit following the inaugural meeting of the Working Table on Democratisation and Human Rights, Geneva, 18-19 October 1999 during which the Royaumont Process was asked to consult with interested parties and develop an action plan to advance parliamentary cooperation and exchange of expertise among democratically oriented parliamentarians. Thus far, meetings of chairmen of parliamentary foreign affairs committees of the countries participating in the Royaumont Process were held. The initiative of the Croatian Parliament gives an additional value to the parliamentary dimension, by directly involving top parliamentary officials from all Stability Pact subjects.

Stability Pact objectives

Parliamentary cooperation and the support of national parliaments are fundamental requisites for the success of the Stability Pact. Parliaments have a particularly important role in preventing and putting an end to tension and crises. Furthermore, parliaments and parliamentary assemblies of participating organisations can make an invaluable contribution in the maturation of democratic political processes, creating peaceful and good-neighbourly relations, preserving the multinational and multiethnic diversity and through important legislation in the field of home and justice affairs, in particular combating corruption, organised crime, terrorism and devising a regulatory framework for foreign investment and the creation of a transparent business climate.

Description 

The Croatian State Parliament proposed the holding of the parliamentary summit under the title: “The Role of Parliaments in the Implementation of the Stability Pact and Strengthening of European and Euro-atlantic Integration Processes”. With this initiative, the Croatian Parliament wishes to participate actively in the implementation of the Stability Pact and, at the same time, to deepen the relations between Parliaments of all Stability Pact subjects – participants, facilitators, observers. 

Progress to date

The proposal received initial support from the Working Table as well as from the Royaumont Process as the lead agency for parliamentary dimension of the Stability Pact. The completion of the project was announced during the meeting of the Task Forces of the Working Table on Democratisation and Human Rights, January 24, Budapest. After the elections and after the constitution of the new Government and Parliament, support was given for the holding of the summit. During the forthcoming period the Republic of Croatia shall notify all Stability Pact subjects of the dates of the holding of the Conference. A preliminary draft agenda is available.

Contacts – Lead agencies

Committee on Foreign Affairs, House of Representatives, Croatian State Parliament

Trg svetog Marka 6-7, 10 000 Zagreb, Croatia

Dr. Zdravko Tomac, Chairman




Tel: +385-1-4569-449, Fax: +385-1-4551-409

Ministry of Foreign Affairs, Zrinjevac 7-8, 10 000 Zabreb, Croatia

Mr Tomislav Thür, Head of Office of the National Coordinator for the Stability Pact

Tel : +385-1-4597-784/5, Fax : 385-1-4597-786

Mr Jure Vujic, Department of European Integration

Tel : +385-1-4597-741, Fax : +385-1-4569-971

Royaumont Process
Ms Mireille Morel, Ms Marije Balt

Tel : +322-285-93-33, Fax : +322-285-93-30

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Summit of Speakers of Parliament
	67.000
	
	67.000

	Total
	67.000
	
	67.000


MP Network for South Eastern Europe
EURO 123.600

Background 

South Eastern Europe remains one of the most volatile regions in Europe today. The conflict which erupted with the disintegration of Yugoslavia exacerbated decades-old ethnic and political tensions inherent in the countries of the region. A plethora of initiatives has been conceived by the international community in an attempt to abate hostilities and to foster a spirit of peace and co-operation in South Eastern Europe. Yet bringing peace and stability to the region requires more than an end to the conflict emergency refugee assistance and rebuilding destroyed infrastructure. The international community now has a rare opportunity to address the core issues that have brought instability and conflict to this part of Europe. The MP Network for South Eastern Europe will be a vehicle to achieve the stated goal of the Stability Pact for South Eastern Europe: “preventing and putting an end to tensions and crisis as a prerequisite for lasting stability”. 

As the countries of South Eastern Europe begin their long and difficult journey towards peace and prosperity, there must be a solid democratic foundation in place if they are to have a real chance for success. Crucial to this foundation is a practical plan to prevent further conflict in the region; without such a plan, any future economic or civic progress in the region will be in jeopardy. Key elements of this foundation must include constant inter-ethnic dialogue and awareness of human rights, as well as cross-border co-operation between states at the national and local level. 

Stability Pact objectives

Working Table I of the Stability Pact recognised, at its inaugural meeting in Geneva, October 1999, that the Stability Pact could provide impetus for enhancing relations between parliamentarians through several existing fora, including the European Parliament, the Council of Europe Parliamentary Assembly and the OSCE Parliamentary Assembly
.   

Following the goals and guidelines of the Stability Pact, an initial project for the region would be the creation of a MP Network, made up of democratically minded MPs from the neighbouring states and MEPs. This network aims to serve as a driving force for sub-regional co-operation and as a tool for carrying out the responsibilities which fall under Working Table I.    

Description 

The MP Network for South Eastern Europe is proposed as the parliamentary track for the practical implementation of the goals of the Stability Pact for South Eastern Europe. The network will be composed of Members of Parliament from South Eastern Europe and selected Members of the European Parliament. The objective of this three-year project will be to:

create a forum for open dialogue among democratic MPs focused on parliamentary democracy issues and sub-regional co-operation;

improve legislation for key issues related to South Eastern Europe (ie. inter-ethnic relations, democratic institution-building, sub-regional co-operation);

enhance the role of parliaments in sub-regional co-operation;

provide assistance and promote implementation of the Stability Pact through policy recommendations;

accelerate EU integration of South Eastern European countries of South Eastern European countries by improving co-operation with the European Parliament.

Participating countries will include Albania, Bosnia-Herzegovina, Bulgaria, Croatia, the Federal Republic of Yugoslavia, the former Yugoslave Republic of Macedonia and Romania.

Progress to date

The East West Institute (EWI) is launching this project this year. The European Commission has pledged approximately 80% of the total funding over three years. EWI has started to recruit the Steering Committee for the South Eastern European project; MEP Doris Pack has agreed to chair the Steering Committee. We are currently seeking candidates for the MP Network.   

Contacts – Lead agencies

East West Institute (Prague Centre)

Mr Conor Grennan, Project Manager

Email: cgrennan@iews.cz

Tel: +4202 21 98 42 17

Fax: +4202 29 43 80

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Personnel, office costs, travel publications
	123.600
	
	123.600

	Total
	123.600
	
	123.600


Centre for Parliamentary Cooperation and Education:  Croatia

EURO 505.000

Background 

This project fits into the Royaumont Process asked to coordinate interparliamentary cooperation within the SP. The CSP takes an active part in the interparliamentary cooperation with the European Parliament and with Central and Southeast European countries through its Committee for Interparliamentary Cooperation, especially through its Committee for Interparliamentary Cooperation, especially through its delegation in the Parliamentary Assembly of Council of Europe and the OSCE. Furthermore, Croatia is very active in the Interparliamentary Union through its CSP Executive Committee with the Interparliamentary Union.

Stability Pact objectives

The proposed project follows Croatia’s initial project to organise a summit of all SP subjects parliament speakers proposed during the Croatia’s participation in the meeting of Working Table I in Geneva, 18-19 October 1999, where the Royaumont Process was asked to coordinate the SP inter-parliamentary activities. At the working meeting of the Royaumont Process on the SP parliamentary discussion held in Brussels, 16 December 1999, Croatia’s proposal to arrange a summit of all SP subjects parliament speakers was accepted in principle. It was decided to bring the initial proposal in line with the Action Plan of the International Institute for Democracy asked within the Royaumont Process to elaborate the Action Plan for Interparliamentary Cooperation. This resulted in the idea of establishing the above-mentioned Centre in Zagreb. This project fits in with the Stability Pact Workplan in  the Chapter for Democratisation and Human Rights related to the “promotion of relations among the parliaments of SP countries, including, as appropriate, the European Parliament, the Parliamentary Assembly of the participating organisations and the national parliaments”.

Description 

At the initiative of the Croatian State Parliament (CSP) in conjunction with the Croatian Foreign Ministry, the Centre for Parliamentary Cooperation within the Stability Pact (SP) for South Eastern Europe will be seated in Zagreb. The objectives of the Centre are as follows : (1) strengthen interparliamentary cooperation among the SP participating countries; (2) provide training courses for the SP parliamentarians and parliamentary civil servants in parliamentary procedures and practices of other countries; (3) share the experience of the European Parliament and EU parliamentary standards; (4) exchange of information, visits and experience; (5) organise training courses in the form of multilateral seminars : exchange of training programs for the young parliamentarians following national elections, briefing on the parliamentary rules of procedures and systems in various SP countries.

Progress to date

After the preliminary elections, the newly constituted Government and the CSP welcomed the proposal of the establishment of such a centre in Zagreb. Croatia will soon identify the premises that could be used for the Centre.

Contacts – Lead agencies

Committee on Foreign Affairs, House of Representatives, Croatian State Parliament

Trg svetog Marka 6-7, 10 000 Zagreb, Croatia

Dr. Zdravko Tomac, Chairman




Tel: +385-1-4569-449, Fax: +385-1-4551-409

Ministry of Foreign Affairs, Zrinjevac 7-8, 10 000 Zagreb, Croatia

Mr Tomislav Thür, Head of Office of the National Coordinator for the Stability Pact

Tel : +385-1-4597-784/5, Fax : 385-1-4597-786

Mr Jure Vujic, Department of European Integration

Tel : +385-1-4597-741, Fax : +385-1-4569-971

Royaumont Process
Ms Mireille Morel, Ms Marije Balt

Tel : +322-285-934-33, Fax : +322-285-93-30

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Facilities, equipment, staff
	530.000
	25.000
	505.000

	Total
	530.000
	25.000
	505.000


Education and Youth

The reform and modernization of education throughout South Eastern Europe has been recognized as a critical element in changing attitudes, creating a civic culture and providing the coming generation with the necessary professional and vocational skills. The Education Task Force under the leadership of the Enhanced Graz Process has conducted a comprehensive vetting process to identify key priorities and projects that can be started quickly. In establishing these priorities the Task Force has made a particular effort to work closely with the countries of the region and leading NGO donors. The estimated short term needs in education are the largest in any of the Table I priority areas, with the exception of refugee returns. These amount to 36,7 million EURO, including a 15 million EURO initiative to strengthen post graduate education in the region. Donor pledges of 9,2 million EURO for priority education projects have been received thus far.

Projects have been recommended in each of the six priority categories established by the Task Force. These are Higher Education, General Education Policy and System Improvement, Vocational Education and Training, Youth, History and History Teaching and Education for Democratic Citizenship. 

In the area of Higher Education funding in the amount of 16,572 million EURO has been requested for ten related projects. Pledges of 1.2 million EURO to support these projects have already been received. Most significant needs in this group are a program on good governance and management of higher education with requirements of 570,000 EURO and a higher education support network to build a network of scholars and academic relations across the region that could be expanded into the former Yugoslavia. This program has already received pledges of 1 million EURO but needs an additional 567,000 EURO. The Task Force’s most ambitious project is a Stability Pact Network for Post- Graduate Education in South Eastern Europe to strengthen post-graduate education at existing institutions within the region with a total cost of 15 million EURO.

Other funding priorities are an additional 9,2 million EURO for a package of projects covering Vocational Education and Training. This package has already obtained 3,8 million EURO in pledges. The primary needs for additional funding are programs for teacher training, for the development of participatory management, the transformation of schools into community resource centers and the establishment of networks and twinning activities.  

Quick start programs for youth would require a 3.1 million EURO, in addition to the 2.95 million already pledged.  These include - among others - the European School, Youth and Community Network, the “Nashe Malo” Children’s TV series and the South East European Regional Youth leadership Program.  

The issue of History and History Teaching demands special attention and quick action. It is seen as the basis of any attempt at European educational cooperation in the region. Needs are estimated to be 2.85 million EURO while pledges for the eight priority programs identified total 337,500 EURO. Donor assistance is sought particularly for initial and in-service teacher training, the development of teaching resources, history in higher education, informal history education for youth and coordination. Pledges to cover the most the cost of creating a Board of Eminent Scholars, a key start up project, have been received.  

The remaining two priority areas of Education for Democratic Citizenship and general education and System Improvement have additional funding requirements of 3.53 million EURO and 1,371,000 EURO, respectively. The largest needs with respect to Democratic Citizenship projects are for networks to promote exchanges of experience and intercultural learning, training based on a “whole school” approach and assistance in policy reform. The most significant general education needs are for a summer university on “Education Policy and Strategy Development and an OECD Thematic Review of Education Policy.

	Activities
	TOTAL
	FUNDED
	NEEDED

	Higher Education
	
	1.203.300
	1.572.400

	Young people
	
	2.925.480
	3.100.923

	Education for democratic citizenship
	
	620.754
	3.530.302

	Network for post graduate education in SEE
	
	
	15.000.000

	Vocational education and training and democratic citizenship
	
	3.815.800
	9.294.735

	General education policy and system improvement
	
	314.008
	471.165

	Program for international student assessment (PISA)
	
	0
	900.000

	History and history teaching
	
	337.500
	2.852.000

	Total 
	
	9.216.842
	36.721.525


Higher Education I.


EURO 1 572 400
Background

Higher education is a long-term investment, central to ensuring both the supply of skilled future leaders and a pool of current expertise. Without such measures including necessary reforms of Higher Education the brain drain, which has reached dramatic proportions will continue to deprive the region of essential human resources necessary to achieve lasting peace, stability and democracy. Higher Education institutions play an important role in the on-going European, integration process. 

Stability Pact Commitments, Objectives

In line with the priority objectives of the stability pact this package of activities  is designed to strengthen higher education in those disciplines that are the building blocks of civil society, while promoting stability and understanding through intra-regional academic exchange and interaction.

It encourages democratic and transparent education systems that respect academic and individual freedom, stimulate critical thinking and embrace tolerance.

Description

Higher Education and Society

Social Cohesion

UNESCO Chair Supported Programme on Intercultural Education for the promotion of academic co-operation and exchange in the field of intercultural education and to promote the integration of intercultural education into curricula, in particular for initial and in-service teacher training.

Development of Multicultural Higher Education focusing on the discussion and dissemination of best practice of multicultural education and networking activities

Alternative Academic Educational Network (Belgrade) Postgraduate Program in Gender and Cultural Studies

Student Activities

Strengthening of SEE Students Organisations: establishment of so-called Info-Embassies to disseminate information on study and exchange opportunities to students in SEE
Higher Education Management

Programme on Good Governance and Management of Higher Education with a focus on strategic management, financial management, relations with civil society and business, quality assurance, and the development of study programmes

Academic Recognition and Diplomas: regional Seminar  for Credential Evaluators

Regional co-operation in Higher Education

Higher Education Support Network  for SEE/Civic Education Project (CEP)  to build a network of scholars and academic relations across SEE (expanding into Former Yugoslavia).

Meeting of Students of the Faculties and Academies of Dramatic Arts- Skomrahi

Seminar  on Regional Co-operation for Ministry officials and representatives of higher education institutions in the region to consider the working methods of regional co-operation in higher education

*package consisting of activities of various institutions within the framework of the overall action plan of HE/Enhanced Graz Process; for overall co-ordination  cf.  below  

Progress to date

In consultation with international and regional experts, regional stake holders and representatives of the major international institutions active in this field priorities for action have been identified and respective activities for their implementation have been  designed,  based on, respectively complementing existing programmes/initiatives (for further details cf. recommendations and action plan, Enhanced Graz Process)

Contacts – Lead agency/agencies

Holger Schröder, European Commission, DG Education and Culture

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Good Governance and Management of Higher Education
	570 000 
	
	570 000 

	Higher Education Support Network  for SEE/Civic Education Project (CEP)
	
	1 050 000
	567 000

	UNESCO Chair Supported Programme on Intercultural Education
	
	100 000
	60 000

	Development of Multicultural Higher Education
	
	26 000 
	158 200

	Strengthening of SEE Students Organisations/Info-Embassies
	
	5.800
	22.200

	Alternative Academic Educational Network (Belgrade) Postgraduate Program in Gender and Cultural Studies
	
	21 500
	12 800

	Meeting of Students of the Faculties and Academies of Dramatic Arts- Skomrahi
	124 200
	
	124 200

	Regional Seminars (Regional Co-operation/Credential Evaluators)
	58  000
	
	58  000

	Total 
	
	1 203 300
	1 572 400


Young People


EURO 3 100 923

Background:

Young people  in South Eastern Europe shall have the opportunities to fully develop their individual and social capacities in a safe environment and an enabling culture by participating in the development of democratic, human rights-based, inter-ethnic societies. Young people shall be empowered to take responsibility in the transformation of countries in transition. Realising this goal for young people will contribute to human development and rights by maximising the resource young people represent in their communities and societies;  breaking inter-generational patterns of poverty, socio-economic exclusion, gender and ethnic discrimination, exploitation and abuse; preventing public health hazards including HIV/AIDS; and decreasing the numbers of particularly disadvantaged youth, and protecting their rights.

Stability Pact Commitments/objectives

In line with the overall  Stability Pact goals activities outlined in this  package contribute to the facilitation of civil society in SEE by empowering young people to achieve their full potential and to contribute positively to the development of civil society. 

Description

Quick start youth package focusing on: 

strengthening civil society through the promotion of associative life, personal development and individual skills

the promotion of youth participation within all measures and activities planned

introducing youth policy measures for young people in the 12 – 16 years’ age range

stabilising, also through administrative grants, already existing networks for youth and student organisations

local capacity building

the creation of training facilities for your youth and social workers

combating racism, intolerance and ethnic nationalism

the reinforcement and extension of youth information systems

specific exchange programmes between municipalities with a multicultural population

the inclusion of young people of the region into all existing European youth and cultural exchange programmes, including a positive discrimination with regard to the activities of the Council of Europe and the European Commission

the promotion of non-formal education parallel to the reconstruction of formal education and in close co-operation with this sector

proper legislation on youth and children and the effective protection of their rights

appropriate public finance for young people’s needs

promotion of a healthy life-style and the combating of substance abuse

considering the needs of young people in all programmes of urban reconstruction, public buildings, more particularly schools, colleges and universities

care for the housing problems of young people.

activities: numerous  small scale activities (about 40): workshops, conferences, summer schools and camps, mediation theatre, training courses, TV- series production, for further detail, cf. detailed action plan 

Medium Term Youth Package: Large Scale Youth Projects with a longer duration

1. Building of a Youth Network in Bosnia and Montenegro, activities in youth, sports, music, culture; building of youth clubs, running of poster campaigns, use of radio networks, local press etc. Anti-war campaign debates, training of critical thinking etc.

2. European School, Youth and Community Network  for the development of sustainable relationships, co-operation and joint projects within the region but also between countries in Southeast Europe. 

3. Albania: The Youth- Messengers of Stability and  Peace in the Region

4. ”Nashe Malo” children‘s TV series strengthening a culture of peace and tolerance among different cultural groups

5. Southeast European Regional Youth Leadership Program

Progress to Date

In several meetings the working group on Young People consisting of  international  actors in the field of youth/young people has formulated a common strategy  and identified activities for its  implementation making use of synergy with activities/programmes of institutions represented in  the working group. 

Contact/lead agency:

Peter Lauritzen, Council of Europe

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Quick start projects (small scale, about 40)
	
	137 000
	648 831

	Quick start (longer term)

Building of a Youth Network in Bosnia and Montenegro

European School, Youth and Community Network

Albania: The Youth- Messengers of Stability and  Peace in the Region

”Nashe Malo”, Children‘s TV series 

South East European Regional Youth Leadership Programme
	
	+ further

unspecif.

Pledges*

2 788 480 
	2 416 092

	Total
	
	2 925 480 
	3 100 923


*various matching funds options, e.g. The South Eastern Europe Youth Initiative Fund 2000/OSI
Education for Democratic Citizenship  

EURO 3.530 302 

Background:

The aim is to promote a culture of human rights, pluralism, democratic principles, citizens’ participation and responsibilities. These values are essential in the transition to a democratic society. The concept of diversity should extend beyond ethnicity to include as many of its aspects as possible (e.g. age, gender, religion, citizen status).

”Education for Democratic Citizenship/Management of Diversity” has political, economic, social, cultural dimensions and includes formal and non-formal education within a lifelong learning process.  Its focus is on the simultaneous acquisition of knowledge, skills, values and attitudes. The promotion of this concept requires parallel actions at policy, institutional, school and civil society levels.

Stability Pact Commitments/objectives

In line with the overall aim of the Stability Pact to strengthen civil society  in South Eastern Europe this package of activities is designed to promote the development of education as a key tool for  the development of active, participatory citizenship as well as fostering cross-border and regional co-operation. 

Description*

1. Stocktaking research: aims at collecting information about and comparing existing policy provisions on education for democratic citizenship (EDC) and the management of diversity in Southeast Europe
2. Regional Conference on  a strategy for democratic education for the Balkans

3. Assistance in Policy Reform: Development of a SEE policy framework  drawing on existing national experiences in Southeast Europe concerning EDC / diversity policies and on international texts and expertise

4. Assistance in Policy Implementation: Assistance will be provided, where necessary, in the implementation of the SEE EDC / diversity policy framework at national level and of specific policy areas (languages, Roma), through regional expert missions, exchange of good practice and national workshops  (target groups:  policy makers, while also ensuring the close involvement of civil society (NGOs etc).

4. Training  based on a whole school approach (changes in School Management/teaching methods/Links to community/ out-of school partnerships)

5. Networking to promote exchanges of experience and intercultural learning

6. Educational Materials (country surveys of existing materials, evaluation and selection of models, translation of existing materials, production of country-based new materials)

*package consisting of various activities of various institutions within the framework of the overall action plan of EDC/Enhanced Graz Process, overall co-ordination , cf.  below  

Progress to Date

In consultation with international and regional experts, regional stake holders and representatives of the major international institutions active in this field priorities for action have been identified and respective activities for their implementation designed (for further details cf. recommendations and action plan, Enhanced Graz Process)

Contact/lead agency

Michela Cecchini, Council of Europe, Head of the Section on Education for Democratic Citizenship, michela.cecchini@coe.int, tel.0033 388 41 2054
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Stocktaking research 
	
	25.000
	175.000 

	Regional Conference on EDC
	
	
	120.000

	Assistance in Policy Reform: Development of a SEE policy framework, implementation
	
	
	438.295

	Training  based on a whole school approach (changes in School Management/teaching methods/Links to community/ out-of school partnerships)
	
	194.716
	1 077 310

	Networking to promote exchanges of experience and intercultural learning
	
	401.038
	1 543 962

	Educational Materials
	
	
	175.735

	TOTAL
	
	620.754 
	3.530.302


. Network for Post-Graduate Education in South East Europe


EURO 15.000.000

Background

In order to promote regional capacity in key areas for social and economic development, higher education institutions across SEE need incentives to strengthen and develop innovative post-graduate programmes.

Such programmes can help reduce the brain drain of both young graduates and teachers by offering viable academic opportunities in the region. They can also provide a significant input to the training of SEE's next generation of leaders in a wide variety of fields.

Large academic support programmes in the region have until now had most impact on modernising and restructuring the management structures and undergraduate curricula of the higher education institutions. It is now necessary to provide incentives aimed exclusively at developing the post-graduate level in strategic academic disciplines. This can be seen from the fact that a significant proportion of the outline proposals submitted to the Higher Education Working Group of the Extended Graz Process (Working Table 1) refer to post-graduate projects. This Working Group therefore recommends the creation of a highly visible and transparent programme to stimulate quality post-graduate teaching and learning across the region, linking innovative institutions in the joint provision of strategic outputs.

Stability Pact Commitments, Objectives

This programme will encourage regional cooperation and educational excellence, while at the same time actively combating the brain drain. These are all priority issues identified at the Sofia Conference. 

Description

This 5 year programme will strengthen the provision of post-graduate education at existing higher education institutions in South East Europe, particularly in the social sciences. Support will be given to innovative projects (with or without a small research component) which link the teaching and learning processes across several institutions in the region, together with a limited number of key partners in the rest of Europe. Projects will therefore create a regional network for post-graduate education.

The programme will fund such projects on a competitive tender basis, using selection criteria including academic content, proposed outputs, degree awarding and accreditation issues, relevance to Stability Pact objectives, regional cooperation, use of ICT for teaching and learning, collateral benefits to participating and other institutions.

It is envisaged that the programme will fund a maximum of 10 new projects per year, with approximately 500.000 Euro allocated to each project to cover a three year period. (New projects will be selected during the first three years of the five year programme.)

Progress to date

At its meeting on 8 February 2000, the Higher Education Working Group has agreed on the need for such a programme. Members of the Working Group have committed auxiliary support through other mechanisms to projects funded under this programme. Such support could include e.g. stipends for visiting lecturers, inclusion in regional events. 

Contacts – Lead agency/agencies

Mr. Holger Schröder (Coordinator of HE Working Group of the Graz Process), 

email: holger.schroeder@cec.eu.int

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Total
	
	
	15.000.000


Vocational Education and Training and Democratic Citizenship

EURO 9.294.735

Background

The objective of this Quick Start Package is to assist countries in South Eastern Europe with the up grading of their Vocational Education and Training (VET) systems as a means of promoting social dialogue and ensuring that democratic principles are implemented at all levels. VET reform is essential to the process of democratization and stabilization of the region in view of: (1) the large number of people (especially youth) involved in training and re-training measures and (2) the link between training for employment and social stability. The package has been put together by the Working Group on VET and Democratic Citizenship of the Enhanced Graz Process.

Stability Pact Commitments, Objectives

The objectives of this package are in line with the overall commitments of the Stability Pact to: deepening and strengthening of civil society, confidence building and reconciliation. In addition, Working Table I at its meeting in Geneva (18/19 Oct. 1999) has clearly recognized the importance of Education. Furthermore, the experts meeting in Sofia (14 Nov. 1999) urged immediate measures for education and training.

Description

Target group 

VET actors at all levels (policy makers, administrators, school managers, social partners, teachers, trainees, youth, disadvantaged groups) from countries of South Eastern Europe.

Priority areas

Using vocational education and training as a tool to move from social exclusion to social inclusion through ensuring equal opportunities and strengthening the role of schools in their communities;

Improving democratic institutional management based in particular on increasing the shared responsibilities of all the actors involved;

Increasing the empowerment of citizens through provision of lifelong learning opportunities and new social partnerships based upon a culture of dialogue;

Identifying the most effective bridges between VET and citizenship education. 

Sub-division in Items

· Teacher and trainer training;

· Development of participatory management;

· Changing schools into community resource centres;

· Networking and twinning.

Progress to date

Within the Enhanced Graz Process the Working Group on Vocational Education and Training and Democratic Citizenship has supported the preparation of project proposals in the priority areas as indicated in a Workshop in Mavrovo (September 1999) and reinforced in the Sofia Recommendations. A first package for VET and Democratic Citizenship was presented by the European Training Foundation (Lead Agency) in a meeting in Torino (10/12/99) with experts from the region and from the EU. A wider consultation was done by written procedure in January/February 2000 and new project proposals were submitted to the Working Group. Following a selection procedure which involved experts form the region and from the EU, this package was submitted and agreed with the Task Force of the Enhanced Graz Process.
Contacts – Lead agency/agencies

Lead agency: European Training Foundation, Ms Lesley Wilson (Working Group Co-ordinator). 

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Teacher and trainer training
	
	 2,636,300
	 2,833,325

	Development of participatory management
	
	 910,000
	1,542,300

	Changing schools into community resource centers
	
	¤ 150,000
	2,472,400

	Networking and twinning
	
	¤ 119,500
	2,446,710

	Total
	
	¤3,815,800
	9,294,735


Additional information, observations

The majority of the initiatives under this package will have an immediate impact during the first 12 months of implementation. At the same time, the activities are modular and could be the starting phase of a mid/long term assistance programme in the respective areas. The European Training Foundation has been actively working to find donors prepared to fund or co-fund the projects of this package. Co-operation with donors will continue also in connection with the work done by the Foundation under the Human Resource Development Group under Table II of the Stability Pact to ensure a co-ordinated package of measures in the field VET.

General Education Policy and System Improvement 

EURO 471 165

Background:

In order to better orient future external support, action undertaken should be based on a clear identification of needs, be closely monitored and its impact evaluated. Experience has demonstrated that existing mechanisms have made valuable contributions in specific countries/areas/sectors/ or as pilot initiatives, but are not sufficient to bring about sustainable systemic reform in the prevailing conditions of severe economic weakness and political instability. 

Stability Pact Commitments/objectives:

In line  with the priority objectives of the stability pact this package of activities is designed to strengthen  education‘s contribution to the development of civil society by analysing current educational reform in the region and facilitating future systemic changes. It encourages democratic and transparent education systems that respect individual freedom, stimulate critical thinking and embrace tolerance.

Description

Developing mechanisms for systematically reviewing the present situation, as well as for monitoring and evaluating the impact of action undertaken:

Thematic Review of Education Policy (OECD): Further develop and assess the education and human capital needs throughout the region in thematic areas drawn from the recommendations of the Sofia Conference; produce recommendations for bilateral and multilateral follow-up, create sustainable networks of OECD area (including other International Organisations and NGOs)  and national experts and policy makers.

Summer University: Education Policy and Strategy Development: Building human capacities at the level of governmental and non-governmental organisations by training experts from SEE countries on educational policy and strategy development.

Strengthening and improving teacher education, both initial and in-service.

Establishment of a Kosovo Education Centre  to serve as a place where Kosovar educators could obtain practical information and professional exchange, and participate in a debate about education in Kosovo, educational practice in other countries, and a range of opportunities for upgrading skills and practice

In-service Teacher Training and Preparing Teams to Providing INSET in SEE

Progress to Date 

Within the framework of the Enhanced Graz Process  priorities for action have been developed in the field of policy and system improvement. The projects outlined here are first steps of the implementation process. 

Contacts/lead agency:

Ian Whitman, OECD

Alexandru Crisan, CENTER EDUCATION 2000+, Romania

Luan Shllaku / Kosovo Foundation for Open Society (KFOS), Prishtina

[image: image1.wmf]ARISTOTELES            _LAHTI_   k.d., Slovenia

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Thematic Review of Education Policy (OECD)
	
	35 000
	89 000

	Kosovo Education Centre
	
	235 558
	55 140

	In-service Teacher Training and Preparing Teams to Providing INSET in SEE
	
	
	27 025

	Summer University: Education Policy and Strategy Development
	
	43 450
	300 000

	Total
	
	314 008
	471 165


Programme for International Student Assessment (PISA)

EURO 900 000 

Background

The purpose of the OECD Program for International Student Assessment (PISA) is to monitor a broad range of curricular and cross-curricular learning outcomes on a regular basis and within an international comparative framework, established collaboratively by OECD countries. 

While the assessment of reading literacy, mathematics and science is a core component of each PISA survey cycle, the most important features of PISA reside in a conceptual framework that aims to assess the extent to which education systems are preparing young people to play constructive roles as citizens in society and the economy (see Monitoring Knowledge and Skills – A New Framework for Assessment, OECD, 1999). 

PISA provides a new basis for policy dialogue and collaboration in defining and operationalising educational goals – in innovative ways that reflect judgements about the kind of skills that are relevant to adult life. It offers:

· an opportunity to identify and assess gaps in national curricula; 

· inputs for benchmarking, standard-setting and evaluation; 

· insights into the mix of factors which contribute to the development of knowledge and skills and how these factors operate similarly or differently among the countries; and 

· a better understanding of the causes and consequences of observed skill gaps.

The requested grant will enable a group of around 10 transition countries to join PISA, primarily through providing technical assistance for:

drawing nationally representative samples;

developing, adapting and translating the PISA assessment instruments; 

implementing the survey operations, test administration and quality assurance procedures in compliance with OECD standards; and 

analysing and reporting the results and evaluating their implications for education policy.

Description

PISA will allow the preparation of a broad range of publications and reports, starting in 2002. A first international report, to be produced in 2002, will highlight key findings from the implementation of the first PISA survey cycle in transition countries, including cross-national comparisons of curriculum-bound and cross-curricular competencies. Governments of participating countries will also develop their own reports, placing PISA findings into the context of their education systems and the educational, social and economic setting of their country, with an emphasis on national policy issues or interests. Further analytical reports will aim to examine the implication of PISA results for policy in more detail. Finally, a rich array of data from the survey will be made available to others who wish to conduct their own analyses. 

Stability Pact Commitments, Objectives

The Directorate for Education, Employment, Labour and Social Affairs has been active in education issues in the region within the framework of the OECD Centre for Co-opeation with Non Members since 1991.  OECD is participating through Member country contributions in Table 1 and Table 2 of the Stability Pact. Some countries in the region have had reviews of education policy (Slovenia, Romania and, in 2000, Bulgaria).  All countries in the region have participated in the OECD Activity on Education and the Economy.

Progress to date

Experience of this approach exists in Member countries and Non Members.

OSI.  OSI, in close collaboration with the World Bank has initiated a similar program in Russia, involving the Federal Ministry of Education and 8 oblasts. region.

Because of its extensive involvement in education statistics and indicators, OECD has one of the most extensive networks of experts in the field.

Contacts – Lead agency/agencies

Contact can be made with Ian Whitman, DEELSA, OECD, 2, rue Andre-Pascal, 75775 Paris Cedex.  Ian.whitman@oecd.com
Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Total
	
	0
	900.000


History and History Teaching

EURO 2.852.000 

Background: 
History/History teaching is at the basis of any attempt at European educational co-operation in South Eastern Europe, and therefore the teaching of history has to be a central point of discussion for any follow-up initiative. The aim is to encourage a greater mutual and comparative understanding of the history of the region from a multiplicity of perspectives and to develop the skills and values necessary for the development of civil society.

The following cross-cutting themes will permeate all of the initiatives: social and cultural diversity, a multi-dimensional approach to history teaching (political, social, cultural and economic), a comparative approach to the history of the region, the development of critical understanding of the media.

Stability Pact Commitments/Objectives

This package of activities on History /History Teaching is in support of  the Stability Pact’s objective to promote reconciliation and confidence building, as well as peaceful good-neighbourly relations in South Eastern Europe.  

Description

Networking and confidence building measures: the establishment of a Board of Eminent Historians for giving prominence to all the Programme of Activities on history and history education in the region and beyond, and the establishment of a Co-ordinating Committee of experts and government officials for managing a coherent strategic framework for action in the region.

Initial and in-service training of history teachers in new methodologies: stocktaking activity followed by a series of unilateral, bilateral and multilateral workshops, a residential short course for potential ”multipliers” in the region focussing on comparative approaches to teaching the history of the region, using teaching approaches designed to help students critically analyse and interpret evidence, handling controversial and sensitive issues in the classroom, incorporating a multiplicity of historical perspectives, drawing on social, cultural, political and economic approaches to history.

Development of teaching resources: stocktaking activity followed by a series of workshops on cross-border, bi- and multilateral development of teaching resources, esp. on sensitive and critical events of the history of the region, cultural and social history, development of multimedia teaching materials, underlining a multi-perspective approach towards the history of the region

History Teaching in Higher Education: stocktaking activity on how sensitive and controversial issues are dealt with in History Teaching in HE, development of specific networks (e.g. of historians, teacher trainers, history students, ...), pilot project on developing a network of 4-6 universities in the region 

Informal History Education for Youth: developing a network of schools on joint projects on historical/archeological sites, summer schools, competitions on history research and essay writing, multicultural history education for youth in Bosnia-Herzegovina. 

Development of a Supportive Infrastructure: development of a network of history teachers’ associations from the region
*package consisting of various activities of various institutions within the framework of the overall action plan of History/History Teaching/Enhanced Graz Process, overall co-ordination, cf. below.

Progress to Date

In consultation with international and regional experts, regional stake holders and representatives of the major international institutions active in this field priorities for action have been identified and respective activities for their implementation designed (for further details cf. recommendations and action plan, Enhanced Graz Process)  

Contact/lead agency

Alison Cardwell, Council of Europe, Education Policies and European Dimension Division, Directorate of School, Out-of-School and Higher Education 

Budget

	Activities
	TOTAL
	FUNDED
	NEEDED

	Board of Eminent Scholars 
	
	100.000 
	110.000 

	Co-ordinating Committee
	
	
	60.000 

	Initial and In-Service Teacher Training
	
	
	413.000 

	Development of teaching resources 
	
	237.500 
	1.506.000

	History Teaching in Higher Education
	
	
	360.000 

	Informal History Education for Youth
	
	
	163.000 

	Development of a support infrastructure
	
	
	40.000 

	Co- ordination of the Programme of Activities
	
	
	200 000

	Total
	
	337.500  
	2.852.000 


D Promoting political support for strengthening local self-government


EURO 270.000

Background

In South-Eastern Europe the overall state of local self-government is far from satisfactory, even if the situation varies considerably from one country to another.  Whereas some countries are engaged in ambitious reforms, it is not clear that decentralised administration is regarded as a priority by all the national authorities concerned.

There is in some quarters a lack of political commitment.  Not all governments or political parties are yet convinced that the best way to fulfil some of the essential functions of public authorities - in particular, the provision of certain basic services and infrastructures in accordance with the needs and wishes of the local population - is to develop democratic decision-making structures and administrative capacity at local level.

Stability Pact Commitments, Objectives

· Article 42 of the Stability Pact underlines the need for: the development and the strengthening of administrative and institutional capacity as well as civil society in the countries concerned – both at national and local level…
· The "Workplan" of the Stability Pact states that the Working Table on Democratisation and Human Rights should consider activities particularly in the development of local government.

Description

After  the launching session of the South-Eastern Forum on Decentralisation, Democracy and Stability, held in Bucharest on 23-24 February 2000, further sessions of the Forum and meetings of its Steering Committee should be organised, in co-operation with the Co-chairs of Working Table No.1 on democratisation and human rights.  The aim is in particular to:

· establish the South-Eastern Forum as a platform to monitor the development of local democracy in the region and the implementation of the Action Plan adopted by the Bucharest Forum, as well as to bring together the Ministers of the countries of the region responsible for local government;

· raise awareness on the most sensitive issues relating to local democracy and seek political support for the implementation of the key principles enshrined in the European Charter of Local Self-Government, to monitor and evaluate the implementation of the General Plan of Action,  to disseminate the information on the implementation of the General Plan of Action
Follow-up activities will include the dissemination of information on the activities, creation of a web page and publications.

Contacts – Lead agency

Mr. Philip BLAIR

COUNCIL OF EUROPE

General Directorate 1 – Legal Affairs

Direction of Co-operation for Local and Regional Democracy

Tel
+ 33 3 88 41 20 60  Fax
+ 33 3 88 41 27 84

Email
philip.blair@coe.int
Budget : 

	Activities
	TOTAL
	FUNDED
	NEEDED

	Organisation of the first session of the South-eastern Forum (Bucharest 23-24 February 2000)
	Funded by CoE-
	Funded by CoE
	0 

	Organisation of  further Sessions of the FORUM/Steering Committee / dissemination of information
	270.000
	0
	270 000

	Total
	270.000 
	0
	270.000 


Support of Democratic Forces in the FRY

In the spirit of helping democratization processes in the FRY Working Table I seeks to support democratic forces to the FRY. Several important initiatives have been launched. The Szeged Process was set in motion by the Government of Hungary and the Special Coordinator of the Stability Pact. The goal of this process is to reach out to representatives of opposition governed municipalities and the independent media, connecting them with European partners thereby easing their isolation.  In the process series of conferences will be held and practical measures will be taken including the provision of humanitarian  and other assistance through sister-city relationships. The Government of Hungary  established a foundation called “Chance for Stability” allocating 1.5 million Euro to the above purposes. In order to ensure an appropriate follow-up to the process  an additional sum of  2.850.000 Euro is needed for the next three years.

Assistance to the Szeged Process for the support of the democratic forces of the FRY

EURO 2 850 000 

Description

Hungary strongly believes that the cornerstone of the stability and prosperity of the South East European region, particularly that of the FRY, lays in the success of the democratisation process. As a contribution to the democratisation efforts in the region, and fully in line with the aims of the Stability Pact, Hungary attaches great significance to the so called “Szeged Process”, one of the priorities of the Hungarian Co-Chairmanship’s programme. The Szeged Process puts special emphasis on the bolstering of self-government and the independent media, the key facilitators of democracy. In this framework, we do our utmost to bring the local governments led by Yugoslavia’s democratic forces closer to their partners in Europe and North America. These relations would provide an opportunity for sharing the experiences through concrete assistance that could be used for advancing development, economic and cultural co-operation in the region.

In order to achieve the above goals it is important that the Szeged Process become a regular and more efficient forum also on the long run. Therefore Hungary intends to continue the Process and ensure its work for the next three years. Within this three-year period we plan to foster the accomplishment of the already started projects and launch new ones based on the project proposals made by the democratic forces of the FRY. In order to follow and review this work we are ready to regularly organise review meetings so as to provide full transparency for the Process.

Background

The Szeged Process launched in October 1999, aims at supporting the democratic forces of the FRY, in particular the opposition-lead local municipalities and the independent media. The overall objective of the Szeged Process is to incorporate the democratic forces of the FRY into the Stability Pact programmes thus further contributing to the democratisation process of the whole region.

Stability Pact Commitments, Objectives

The project is addressing the following objectives of the Stability Pact: 

"… bringing about mature democratic political processes, based on free and fair elections, grounded in the rule of law and full respect for human rights and fundamental freedoms, including the rights of persons belonging to national minorities, the right to free and independent media, legislative branches accountable to their constituents, independent judiciaries, combating corruption, deepening and strengthening of civil society; 

… creating peaceful and good-neighbourly relations in the region through strict observance of the principles of the Helsinki Final Act, confidence building and reconciliation, encouraging work in the OSCE and other fora on regional confidence building measures and mechanisms for security co-operation; 

… preserving the multinational and multiethnic diversity of countries in the region, and protecting minorities;" 

Progress to date

Regular follow-up conferences held twice a year in the framework of the Szeged Process for a three-year period. The Second Szeged Conference is scheduled for 23-24 March 2000 to evaluate the progress made since October 1999.

Contacts - Lead agency/agencies

Ms. Klara Breuer, Head of Department, Department of Human Rights and Minority Law

Ministry of Foreign Affairs

Address: Budapest, 1027 Nagy Imre tér 4. 

Telephone: 00 36 1 201 7723 -Fax: 00 36 1 201 7893

E-mail: titkarsag.ekjf@kum.hu
Funding needs

	Activities
	TOTAL
	FUNDED
	NEEDED

	support the Szeged Process
	2985
	0
	2985

	Total for three years
	2985
	0
	2985








�EMBED Unknown���











� Due to technical reasons the project fiche has not been annexed to this report. SCSP will supply it on request.


� Due to technical reasons the project fiche has not been annexed to this report. SCSP will supply it on request.


� Stability Pact for South Eastern Europe, point I, para. 3.


� Stability Pact for South Eastern Europe, point III, para. 10, 2nd tiret.


� From: Sarajevo Summit Declaration – 30 July 1999


� From: Conclusions by the Chairman Max van der Stoel, WTI, Geneva, 18/19 October 1999


� 24 months in total. A six month pilot phase for which funding has been secured starts soon.


� From: Conclusions by the Chairman Max van der Stoel, WTI, Geneva, 18/19 October 1999
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